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Zuvontika otolxeia Epyou

3tox0¢ tou €pyou «O Kwnuatoypadog otnv EMGSa» eival va dwrtioel tnv mpocAnyn ng
KLVNuotoypadkng TéXvng otn Xwpa Hag, pHéoca amd tnv avadelén kal tnv mpoBoAr emheypévou
TIOALTLOTIKOU TtEPLEXOUEVOU UPNANG KOAALTEXVLKN G aflag KabBwg Kat n mapoxr cuvadwy TPonyUEVWY

NAEKTPOVLKWV UTINPECLWV TIPOG TO KOWO. To meplexopevo mou Ba avadelyBel mepthappavel:

- Tn 6udonun ouMoyn HELLAFFI, n omola meplappavel peyalo aplOud yiyavroadlowv
Kwvnuotoypddou tng meptodou 1950-1970, povadikig KAALTEXVIKAG KAL LOTOPLKAG aglag, Kal

ONEPA ELVAL ATIPOOTIEAQDTN, TOCO YLOL TO EUPU KOLVO OGO KOL YO TOUG ELOLKOUG.

- To oUVOAO TWV TEUXWV OO TO ONUOVIIKOTEPA KWNUAToypadLlkd TEPLOSIKA TIOU

KukAodopnoav otnv EAAadSa and to 1960 Kal peta.

- TIC OmMAVIeEG Kol €EAPETIKA ONUAVTLIKEG Kvnuotoypadlkég ekddoelg tou DeotifaA

Kiwvnuatoypddou Oecoadovikng, mou xpovoloyouvtal amno to 1992 kat HeTd.

To épyo meplhapPavel tpla Stakpltd TuRuata, mou Umopesl va avateBolv otov idlo 1 kol oe
Sladopetikoug Avadoyous. NMapakATw MAPOoUCLA{ovVTalL CUVOTTIKA Ta TUAKATO OUTA, T UETPHOLUA

OVOEVOUEVO ATTOTEAECHATA TOUG KaL OL TTPOG UAOTIOLNON UTNPECLEG:
Tunua A: To omoio mepthapBavel Tig akoAouBeg Spacelg:
- Wndlomoinon moALTloTikol anobEpatog:

o Ekb&ooelg Oeotfal: 155 BpAla, cuvoAkd 17.348 ceAibwy, Slaotdoswy
17,00%x24,00 - 21,00%x26,00 - 24x30 kot 46 katdAoyot tou QeoTIBAA KaL Tou

OeotBAA NToKLpavtép, ouvoAka 9.155 oeAidwy, Staotacewv 21,00x26,00.

o  Kwnuatoypadika Meplodikd: 260 mepimou Guotkd tevxn, cuvoAlka 25.000 ceAibeg,

Slaotacewv A4 Kal pkpOTEPQ.
- Avamrtuén Edappoywv MpoPoAng kat Aldxuong NOALTLOIKOU ATtoOEUATOC TTPOG TOV TTOALTN:
o  MyFestival / Npoowrikr mpoBoAn Yndlakol uAkoU ava xprotn.

o Crowd Sourcing & Kowwvikn Siktiwon / BeAtlotomoinon tg TeKunplwaong amno tov

TEALKO XpnoTn.

o Edapuoyég ekmatbeuTikoU UALKOU OYOALKN G NALKLAG.



o MNpoéoBaon Wndrakol AmoBéuatog anod EEUMVEG ZUOKEVEG.

o MNpoéoBaon Wndlakol AmoBéuartog anod Biwpatikda Stands.

o Ewovikég ekBéoelg - EkBEoelg on-demand.

- MNpounBeta YAkoU kat BaotkoU AoyLouikou.

- Apdoelg Snupoolotntag: Tuvévteuén Tumou otn Oeccalovikn, Huepibeg otnv ABriva kat otn

@e0oaAoViKn, EVNUEPWTLKO EVTUTIO, adioa.

Emiong, o Avadoyog tou Tunuatog A Ba eVoOWUATWOEL OTO £pYO:

- 1O mpoldv ¢ dwroypadnong tng ZuAloyng HELLAFI, n omoia Ba ulomownBel amod tov
Avadoxo tou Tunuatog B, omw¢ Oa mpdfel kat Pe TO MPOiov ¢ Yndlomoinong twv

ekd6oewv Tou PeoTPAA KAl TwV TEPLOSIKWY TTou B aulomotroet o idLog,

- TO MPOoloV TwvV petadpacewv ou Ba yivouv amd tov Avadoxo tou Tunuatog I.

Tunua B: ®wrtoypdadnon tng Zuloyr g HELLAFI, n omoia meplthappavet:

- 193 ywyavrtoadioeg, Stactdoswv 2m x 3m, 2m x 5m, 3m x 9m,

- 81 épya (mpooxediLa, MaKETeG, AlBoypadlies, akouapéAeg, oxESLA OLVIKAG KATL), Slaotaoewy

0,50x0,70 -gAdyLota yupw oto 1,00x2,00, 29 dpwrtoypadieg mpocdPewv Kivnuatoypddwy,

Tunua : Metadppaon Twv LETASESOUEVWV KoL ETUAEYUEVWV TUNUATWY Ao TA TEKUNPLA, VLo VOl

Slaodaliotel n mpooBacn Tou MAyKOOULOU KOWOU O€ aUTd.

H kaAAtexvikd aptia oAokArnpwaon tng pwrtoypadnong tng cuAoyng HELLAFFI (TuAua B) adevag, kat
adetépou n ohokAnpwon ™G PndLomoinong Tou TMOAMTIOTIKOU anmoBEpatog tou Tunuatog A pe
emutuxn ebappoyn cvotnuatwyv Enefepyaciag Ouotkol Adyou yla tnv autopatn eaywyn Aégewv
KAeLSLwv, Kuplwv Ovopdtwv kal Opyaviopwy, TPOKELMEVOU T KE(PevA va €lvol TPOOTEAACLUA,
anoteAolV Ta Kpiowua onuela vAomoinong nmépav Twv omoiwv eivat duvatr n dueon 6taOson tou
TIEPLEXOUEVOU KAl N TIEPALTEPW OvATTUén Twv umnpeowwv / edopuoywv mou Ba mapéxovial oto

KOWO.

H AvaBétouoa Apxn Ba Bewpel to Epyo wg emituxég av oAokAnpwBouUv EmTUXWG OAOL OL 0TOXOL KOl

ETUTEUXOOUV OL TOCOTIKOL SEIKTEG TWV ETULUEPOUG TUNUATWVY.

Oa mpéneL va onUeLWOEL N e€ALPETIK onUacia Tou €XEL yLa TNV eNLTUXl TOU €pyou n cuvepyaolia pe
To EBVIKO Kévtpo Tekunpiwong, cUpbwva PE TO EMLKOLPOTIOLNUEVO TTAQLOLO GUVEPYAOLOG OXETIKA E

v napoxn Ynnpeowwv Kataldyou Avolktou Tekunplwpévou Wnodlakou Meplexopévou, UMNPECLWV



Aodpaloug AtaduAaing Wnolakwy MoAwtiotikwy Nopwv kat umtnpeoiwv AntoBetnpiou TEKUNPLWUEVWV
Wndrakwv MoAttiotikwy Mépwv we Yrnpeoia. Kal autd SLOTL o autr) tn cuvepyaoia otnpiletat

QUMOKAELOTLKA N S1ABE0N TWV ATIOTEAECUATWY TOU £PYOU KOLL N TTAPOX TWV UTINPECLWV TIPOG TO KOLVO.
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MEPOZ A: ANTIKEIMENO KAI MPOAIATPA®DEZ EPTOY

Juvtopoypadieg

- EE Evpwrnaikn Evwon

- EZMIA  ESviko Ztpatnyiko lNAaiolo Avagpopdg

- EN Eruyelpnotako lMpdypauua

- OAE Ouadba Atoiknong Epyou

- @KO (n kot ADK) (Atedvég) DeotiBaA Kivnuatoypapou Osaoatovikng
- Y Wnolakn SuykAton

- ISO International Organization for Standardization

- ws Web Services

- PDF Portable Document FormatODT  Open Document Format

- JPEG  Joint Photographic Experts Group

- XML Extensible Markup Language

- DPI Dots per inch

- TIFF Tagged Image File Format

- OCR Optical Character Recognition

- UTF Unicode Transformation Formats

- MODS Metadata Object Description Schema

- CDWA Categories for the Description of Works of Art

- EAD Encoded Archival Description

- EDM  Europeana Data Model

- RDF Resource Description Framework

- owL Web Ontology Language

- CIDOC-CRM Committee on Documentation-Conceptual Reference Model
- LIDO  Lightweight Information Describing Objects

- CERIF  Common European Research Information Format

- OAI-PMH Open Archives Initiative - Protocol for Metadata Harvesting
- URL Uniform Resource Locator

- HTTP  Hypertext Transfer Protocol

- FTP File Transfer ProtocolAAnvikou MAatoiou Mapoxrc Ynnpeotwv HAEKTPOVIKNG
- SKOS Simple Knowledge Organization System

- SRU/SRW Search-Retrieve URL /Search-Retrieve Web Service

- ESE Europeana Semantic Elements

- LTO Linear Tape-Open

SeNiba 7 amo 78
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Al. NepiBaAAov Tou ‘Epyou

Al.1 EUNAEKOMEVOI 0TV UAONOINON TOU AVTIKEIHEVOU TOU

‘Epyou
O dopéag YAomoinong kat Aettoupyiag tou €pyou givat to QeotiBAA Kivnupatoypddou Oscoalovikng.

To kUplo onuelo otaBepng anobeong kat dtabBeong Tou YndLomolnpévou UAkoU Ba eival To EBviko Kévtpo
Tekunplwong (EKT), pe 1o omoio to Peotifdl Kiwnuatoypadou Osooalovikng €xeL umoypaPel mAaiolo

ouvepyaolag.

JTLG TTOPOKATW EVOTNTEG TOPATIBEVTOL CUVOTITIKA OTOLXELQ YLa TOUG €V AOYWw dOpELS.
Al.1.13uvontiki napouciacn Popéa YAomoinong kot Agttoupyiog

To OeotBaA Kivnuatoypdadou Osocarovikng ivat KOWwdEAES N KEPSOOKOTILKO VOULKO TIPOCWTTO LOLWTLKOU
Sikaiou to onoio SiEmetat and to N. 3905 «Evioyuon ¢ Kvnpatoypadkng Texvng kot AAAeG dtatdelg» (OEK

219/23.12.2010) ko edpevel otn Oecoahovikn, MAatesia Aplototédoug 10, T.K. 546 23.

ducloyvwpia kat otoxol

To @eotfaA Kwvnpatoypddou mpayuatonoleital otn Oecoalovikn amo to 1960 yia 52 cuvexn xpovia. Eival
éva amno ta nalaldtepa Stebvy OeotiBal otov kdopo. To DeotiBai twv Kavvwy, n Bevetia kat moAu Alya

akoun OeotiBAA £xouv 1000 peyAAn SLapkela {wNAG.

To AleBVEG AlaywVvioTko Turua yla Tnv KaAUTepn mpwtn n dgUtepn tawia peydAou pnkoug ekivnoe to 1992,
otav n Awebvrig Opoomovéia Mapaywywv (FIAPF) é8woe tov Xapakinplopod tou Emionuou Deotifar

Kwnuatoypadou otn Gecoalovikng.

To 1998 10 PeotBAA Kwvnuatoypddou mETuxe U0 LaKPOXPOVIOUG OKOTIOUG: ApXLoE va AELTOUPYEL KATW amod
VEO VOULKO MAaioLo Kal armméktnoe To S1kd Tou MOVLUO TOTo Sleaywyng Twv eKSNAWGCEWY TOU OTO KEVTIPO TNG
TIOANG TNG OE0CAAOVIKNG, TO LOTOPIKO CUYKPOTNHA KwnUATOypddwv « OAUUIILOV», TO XOPOKTNPLOTLKOTEPO

lowg Kkt pLo TN MAateiag Aplototéloug.

Me adetnpia 1o 1998, To DeoTIBAA, Ao T SLopYyAVWON KLOG KAL LOVNG - LOAOVOTL ONUOVTLKAG - EkdNAwaoNC,
avéhaBe va mpoypappatilel kal ekSNAWOELS KaTd Tn SLApKela OAOKANPOU Tou £TOUG oTn @eccalovikn, otnv
ABrva kot oe AMeG eMNVIKEG TOAeLG. To «OAUpmov» Aeltoupyel ouvexwg, mopouolaloviag VEEG

BpaBeupéveg tatvieg, Onwg eniong adlepwpata Kal petpoomektiBes. MAofevel EKTALGEUTIKA TIPOYPAUUOTA
Seliba 8 amo 78
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mou BonBoulv otnv avamtuén ULaG VEAG YeVLAG Beatwv Kol €EOLKELWVEL TO VEAPO KOLVO HE TNV TEXVN KOl TLG

TEXVLKEG TNG MAPAYWYNG MLOG TALWVLOGC.

‘Eva dMo onuavtikdo DeotifdA mpootéBnke oto nuepoAoylo tou Opyavicuol amo to 1999: to Meotfdl
Ntoklpavtép Oeooalovikng — Ewkoveg Tou 21ou Awwva, und tn SdtevBuvon tou Anunten Eimidn. Tnv dla
xpovia dnuoupynBnke kot n Ayopd Ntokipavtép Doc Market yia mpwtn popd otnv EAAMGda kat tou Pitching

Forum yLo oUUTTOPAY WYEG VIOKLLAVTEP.

To 2005 &nptoupynBnke to TUAMA TNG Ayopdg oto PeotBAA Kwvnpatoypddou, akoAouBwvTag To LOVIEAO TOU
DeotBAN NTOKLUOVTEP, GOV LA OUITPEAA VLA TLG QVATITUELAKEG SpAOTNPLOTNTEG TOU UTIOoTNPI{OVV ApECA TN
Slebvomoinon Twv TOTUKWY KLVNUAToypadlKwV oyopwv Kol SLEUKOAUVOUV HLAL LOXUPOTEPN OLKOVOWLKH
npooPaocn otn dtebvn ayopd. Ot Spacelg mou mepthapPavet eivat: to Gopoup Zupnapaywywv Crossroads, ta
Works in Progress, taiwvieg o €€ALEN amo th NotioavatoAkr Eupwrn kat tn Meooyeto kat to Film Market pe

v Yndrakn Bvteobrikn.

Me &eSopéva tnv €vtagn tou QeotiBaA otnv atlévta tng dteBvolg Kvnuatoypadikng Blopnxaviag, kabwg
Kal Tt B€TIK avtamokplon tou eAANVIKOU Kol Kupiwg tou SleBvoug tumou, to DeotifaA Kwvnuatoypadou
©e00aAOVIKNG UTTOPEL VO TIPOXWPNOEL UE TIPOCEKTLKA, oAAA O0TaBepAd PBAUATA OTNV KATAKTNON VEWV CTOXWV,
oL omololL uTtdyovtal og €va EUPUTEPO TTIAQLOLO OTPOTNYLKAG YL TNV LOXUPOTIOLNGN TOU KAAALTEXVIKOU TOU
otlypartog, tng B€ong tou oto Sebvn xaptn twv GeoTIPAA Kal, KAT EMEKTAON, TNG TOALTLOTLKAG ELKOVAG TNG

EAAGSQG OTO £EWTEPLKO.

To QeotBAA péoa and g SpAcELC TIG omoieg oxeSLALEL, AMOCKOTEL:

. 2TOV EMOVATIPOCSLOPLOUO TNG KAAALTEXVLIKAG TOU TAUTOTNTAC KAL TNV LOXUPOTIOLNON TOU KOAALTEXVLKOU

TOU OTlyMaTOG.

. 2TOV EMAVATIPOCSLOPLOUO KAl TNV avadLopyAvVwWon TwY OVOITTUELOKWY Tou SpAcewv.

. 3TN ouvoxn Kol oUvOeon Ttou KAAALTEXVIKOU TOU TIPOYPAUMATOC UE TG OVOTTTUELOKEG TOU SPAOTELG,

woTe va emteuyBoUv KAAUTEPA KAL TILO CUYKEKPLUEVO ATIOTEAETATAL.

. ZTNV evVioxuon TNG CUMKUETOXNG TNG TOTIKA G autodloiknong otn Stopyavwaon tou QeotiBaA.

. 3TOV EMavampoodloplopnd Kol TNV €ViOXuon TNG OUVEPYAOLOG HE TOug AAAoug dopelc Tou

OTTIKOAKOUOTLKOU Topéa otnv EAAASa yLa TV mpowBnon tng EAANVLKN G TALVIAG OTO EEWTEPLKO.

SeNiba 9 amo 78



Awaknpuén Ataywviopou yia to Epyo «Wndromoinon kot petddppaocn vAtkol, avantuén epappoywv
npoBoAng UALKOU, SnpoctotnTo»
Mépog A: Avtikeipevo kat Mpodiaypadég Epyou

o Stnv avadelln tng Oecoalovikng wG Kuplapyou TIOALTIOTIKOU TPOOPLOMOU, ME OXNUO TNV
T(POCEAKUGN TOU eVOLAPEPOVTOC EYKUPWY KAL LOXUPWY HECWV evnuépwanc oto DeoTIBAA Kal otnv

EANGSQ.

JTOUG OTPATNYLIKOUG TOU OTOXOUG MEPIAAUBAVOVTAL:

. H evéuvapwon tn¢g B£€0n¢ ToU WG TOU CNUAVTLKOTEPOU KvnpatoypadLlkol yeyovotog otnv EAAGSa.

. H Swatrpnon t¢ Béong TOU WG TOU ONUAVIIKOTEPOU XWPou TPOPOANG Tou e€AANVIKOU

Kvnuotoypddou o eBVIKO kat SLeBvég enimedo.

. H evioyuon kat mayiwon t¢ B€onG ToU WG TOU ONUAVILKOTEPOU KLvnpatoypadlkol YeYovoTog oTnv
EAAGSa, ta BaAkavia katl tv N.A. EUupwrn Kol EMEKTACN TNG EMLPPONG Tou otn Méon AvatoAn kat

v AvatoAwk Meodyelo.

. H eméktaon kat mpowOnon tng Ayopdg yla TNV UTOCTAPLEN TWV KVNUATOYPADLKWY TTApAyWYwV
OTOUG TOMELG TNG avamtuéng, xpnuatodotnong, mpowbnong Kol MWANCNG TWV TAVLWY TOUG OToV

S1ebvn) xwpo.

. H S1eukGAUVON OTLG OLKOVOULKEG ETLOTPOdEG ATIO TNV TTAYKOOULA Klvnuatoypadiky Blopnxavia otn
Oeoocalovikn kat otnv EAAASA: meplocoTepn XpNUATOSOTNON, MEPLOCOTEPEC MWANOELG, TTEPLOCOTEPES

géveg mapaywyég otnv EAMGSa kat peyadUtepn otrplen amno tnv Eupwrnaikn Evwon.

To épyo oto omoio adopd 0 MoPWV SLOYWVIOUOE EVIACOETAL OPYAVIKA OTOUG TIOPOIMAVW OTOXOUG, KabBwg
anookomel va evioyUoeL Tnv napoucia tou QeotBaA Kivnuatoypddou Oscoarovikng oto Sladiktuo kal otn
BéAtiotn mpoPoAn, dtadoon kal aflomoinon oe €BVIKO Kal SLeBVEG emimedo TOU ONUAVILKOU TIOALTLOTIKOU

TIEPLEXOLEVOU TIOU KOTEXEL.

Awoiknon

To QeotBaA Kwvnuatoypddou Stokeitat amod AlolknTiko ZupouAto kat SteuBuvetal and tov AteuBuvtr) Tou,
otov omolo 1o A.Z. €xel avabEoel, pe Baon anodaon Tou OAEC TG apodLOTNTEG Tou adopolV oTh Slevépyela

TOU aPOVTOG SLaywVLIoHOU Kal otn cuvayn TnG cuupfaong.

Inueio Enadng

Opyaviopog YrnieuBuvn
OEZTIBAA KINHMATOMPADOY OEZZAAONIKHE Aéva Paupou, Fevikr Zuvtoviotpla
(Fpadeio ABrvac)
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AevBuvon TaxuSpopkog Kwdikag
Awovuoiou Apegomnayitou 7 117 42

TonoBeoia / MOAn Xwpa

ABnva EANGSQ

TnAédwvo TnAeopototuria (Pag)
+30 210 8706000 +30 210 6448143
HAektpoviko taxudpoueio (e-mail) AevBuvon Internet (URL)
info@filmfestival.gr www.filmfestival.gr

A1.1.2 EOvikO Kévtpo Tekpunpiwong

Onwg npoavadpépbnke, To KUPLo onpeio otabeprg andbeong kal StdBeong tou Yndlomoinpuévou uAkol Ba
elvat to EOvikd Kévipo Tekunpiwong (EKT), pe to omolo 1o PeotifaA Kwvnuatoypadou Oecoalovikng €xet

uroypay el mhaiolo cuvepyaolag.

To EKT elval o €BVIKOG OpyaVIOUOG TIOU CUYKEVTPWVEL, TEKUNPLWVEL Kal SLoBETEL tEpLleXOEVO O BEpata
ETUOTAMNG, €peuvag & texvoloyiag. Avamtuooel UTOSOUEG aVOLKTAG MpooPaong otn yvwon (HAektpovikd
AnoBetripla & MNepodika kar Wndlakég BipAoOrKeg), ouppetéxoviag evepyd oto OLeBvég kivnpa tng

Avolktn MpooPaong (Open Access).

To EKT oto mAaiowo twv npdafewv «EMZET- Kowwvikad Aiktua kat Meplexopevo Napayouevo and Xprnotes» Kal
«M\atpopua mapoxns unnpecwwv katabeong, Siaxeiplong kat §tdBeong Avolytwv Anpoociwv AeSouévwv
Tekunplwong kat Wndlakol meplexopévou» Tou xpnuotodotouvtal and to Emiyxelpnolakd Mpoypaupa
«Wndlakn Z0ykAon», dnuloupyel uTnpecieg KATAAOYoU avolktoU PndLakoU TEKUNPLWUEVOU TIEPLEXOUEVOU
Kal urtodoun mapoxng edpappoywv wg «umnpeoiag védoug» yla tnv andbeon, opydavwon, Slatrpnon Kot

61a6g0n AVOLKTOU TEKUNPLWUEVOU TIEPLEXOMEVOU amo dopeic Snuociou cupdépovtod.

toug PBaoikolg otoxoug tou DeotBal Kiwvnupatoypddou Oecoalovikng wg mMPog T PBlwoldtnTa Tng
TPOTELVOUEVNG 6pAONG, EVIACOETOL N 000 TO SUVATOV AMOTEAECUATLKOTEPN XPrion unnpeolwv védoug (cloud

services) kat kEvipwv Sedopévwy (Data Centers).

Me TOV TPOTMO QUTO MELWVETOL CNUOVIIKA O XPOVOG TIOU OTTOLTETAL TO EUMAEKOUEVO TPOCWIILKO Vva
anaoyxoAnBel og Oépata ocuvtrpnong Kal mapakoAolBnong kabwg BEpata ou ATovTaL ToU EEOTALOOU Kat
ermuPBapuvouv tnv Npatn pe KOoToG o eEOMALOUO KAl aVOPWIOWPES, EVIACOOVTAL TAEOV OTLG APUOSLOTNTES
TOU TOPOXOU TWV UTNPECLWV VEDOUG. € OUVEXELD TNG TOALTIKAG Tou Nén edapudlel 1o Oeotfal

Kiwvnuatoypddou OecoaAovikng OXETIKA E TNV XPON UTNPECLWY VEPOUG o ePapuoyEG Mallkng xpriong, o
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KUPLOG OYKOG TNG MPOTELVOUEVNG Spacng oxedlaletal o MAATPOPUEG TTOU AELOTIOLOUV TO VEDOG PO OPENOG

TOOO TOU 0PYAVLOHOU 00O Kol TOU TEALKOU Xprotn.

Ma toug mapanavw Adyoug, tTo Meotfal Kwvnuatoypddou unéypade mAaiolo ouvepyaoiag pe to EBvikd
Kévtpo Tekunpiwong, OXETKA We TNV mapoxn Ymnpeowwv KataAdyou AvolktoU Tekpnplwpévou Wnodlakou
Meplexouévou, umnpeowwv Acodaloug Aladpuraéng Wndlakwv MoMTioTikwy MOpwv KoL  UTINPECLWY

AnoBetnpilou Tekunplwpévwy Wndlakwv NoAtiotikwy Nopwv wg Yrnpeota.

AOYw TNG KOBOPLOTIKAG CNUAGCLOC TOU UTIOYEYPOUMEVOU TIAALGLOU ouvepyaoiag ylo tnv UAomoinon Kat

AeLToupyla Tou €pyou, TopaTiBeTAL QUTOUCLO E TO TOPAPTHLATA ToU oTo Teuyog I, mapaypadog C5.3.

Ot SlaywviZopevol yla to TuApa A tou €pyou Ba MPEMEL va UEAETHOOUV TIPOOEKTIKA TO UTIOYEYPOUMEVO
mAaiolo ouvepyaoiag, SLOTL autd Ba AMOTEAEDEL €val €K TwV BACLKWY TOPAPTNUATWY TG cUUBOONG Tou
QOeotBa Kivnuatoypddou Oecoarovikng pe tov Avadoyo mou Ba mpokUPel amd tov mapovta SLaywviopo

yla to Tunua A.

Ewdkotepa, o Avadoyog tou Tunuatog A Ba avaldfel, oto mAaiolo NG cUUPBACNG TOU, VA EKTIANPWOEL OAEG
TLG TEXVIKEG UTtOXPEWOELG Tou DeotiBAA Kwvnuatoypddou Oecoahovikng mpog to EBviko Kévtpo Tekunplwong,
Ol OTIOLEG ATOPPEOUV ATIO TO TOPATAVW TAALOLO CUVEPYACLAC, OUUTEPIAAUBAVOUEVWY TWV ATIOTEAECTUATWY

Twv Tunuatwy B kat I tng mapoloag cupacnc.

A1.1.30pyava kot Emitponég (AtakuBépvnon tou Epyou)

Avabitouca Apxni

AvaBétouoa Apxn eival n Sloiknon tou Qeotifal Kwnuatoypddou Oecoarovikng (BA. mapdaypado Al.1.1

TAPATAVW).

YnevBuvog Epyou Kat AVamAnpwTtng Tou.

H AvaBétouoa Apyn €xel oploel YrneuBuvo Epyou, yla Tig avaykeg Sloiknong tou Epyou, KabBwg Kot oTEAEXOG

TIOU TOV QVATTANPWVEL, OTav auUTO elval anapaitnto.

Ouada Awoiknong Kat Zuvtoviopou tou Epyou

O YmneuBuvog Epyou cuvemikoupeital oTo €pyo Tou amo €8Ik Opada Aloiknong kat Zuvtoviopou tou Epyou

(OAE) tnv omola £xeL opioel n AvaBétouoa Apxn.
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Ermutponi) Alevépyeiag Alaywviopou.

H Erutponn opiletal and tnv AvaBétouoa Apyn pe Baon tig Stadikaoieg tou apBpou 26 tou N. 4024/11 kot

elvat appodia yla ) Slevépyela Tou Alaywviopou pe Baon ooa mpoPAEneL n Alaknpuén.

Erutponn E€€taong Npoodpuywv

H Erutponn opiletal and tnv AvaBétouoa Apyn pe Baon tig Stadikaoieg tou apBpou 26 tou N. 4024/11 kot
glval appodia va e€etdoel TUXOV TPOSLKOOTIKEG TtpooduyEG Tou Ba katateBolv pe Bdon to N. 3886/2010

Kal va eLonynBet e’ autwv mpog tTnv AvaBétouvoa Apxn.

Ertpon) NapakoAolOnong kat NapaAapigEpyovu.

H Erutporn) MapakoAouBnong kat MapaAaprg Epyou (EMME) opiletat pue Baon tig Stadikaoieg tou apbpou 26
tou N. 4024/11 kat sivat apuodia va mapakolouBei tnv ulomoinon tou €pyou tou Avaddyxou Kkal vo

napalapPavel ta napadotéa tng cuBaonc.

Al.2 YpioTapgevn karaotaon (O€ oXEon HE TIC ANAITAOEIC TOU

‘Epyou)

Al.1.43vuvontikl mepypadn TG UMOSOMNG KAl Twv umnpecwwv tou Dopéa
YAomnoinong kat Asttoupyiag mou unootnpilouv to £pyo Kat tn Asttoupyia

Tou

To Meotfal Stabtel TuRUa MANPOdOPLKNG OTEAEXWVETAL LE TAKTIKO TIPOOWTTLKO SU0 ATOUWY KAL UE OPKETO
€KTAKTO TIPOOWTILKO Ylot TIG Teplodoug twv Peotfal Kwnuatoypdadou Oeoocalovikng kot DectifdaA
Ntoklpavtép @ecoalovikng. Ol umtnpeaoieg oL onoieg mpoodEpovtal otoug Xpriotes mepthapfdavouyv: enifAen
Aewtoupylag Kal €AeyXOC TEPUATIKWY HOVASWY, OUVTAPNON TOU TOTIKOU &8IKTUOoU, ouvdeon Twv SIKTUWV
ABnvag kal O@scoahovikng pe 16eatd elkovikd Siktuo (vpn), Staxeiplon Twv TNAEMKOWWVLWY TOU OPYAVLGUOU
(tnAedwViIKA KEVTPA, VOip UTINPECLES, MPOOWPLVEG GUVOETDELS TNAEdDwWVILAG yLa TG avayKeg kKaBe Slopyavwong
K.ATL). Emiong, to Tunpa NANpodoplkng EXEL OXETIKN eumelpia, HETal GAAwWV KAl amod TNV uAomoinon tou
épyou «WHODIOMOIHZH, AHMIOYPTIA NAATOOPMAZ AIAXEIPIZHZ KAI TMPOBOAHZ TOY MOAITIZTIKOY
AMOBGEMATOZ TOY ®KO» oto mAaiolo tng mpdokAnong 65 tou tou E.MN. Kowwvia tng MAnpodopiag tou I
K.M.Z.

To TuRua NAnpodopikng Ba Sladpapatiosl onuavtikd poio otnv enifAePn t¢ uAomoinong Tou MAPOVTOG

€PYOU KOl HETA TNV OAOKANPWON TOU, TO MPOCWIIKO TOU TUAMATOC Ba avaAdfel thv cuvinpnon Kol tnv
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UTIOOTNPLEN TNG TPOTEWOUEVNG TPAENG TOOO OE TEXVIKO €mMimedo 000 Kol ot Bépata ekmaideuong véou

TIPOOWTTILKOU OTN XPON KOL CUVTHPNON TWV UTINPECLWVY Tou Ba €xouv apayxBel ano tnv Mpaén.

Katd ta Aoutd, n uAomoinon Tou MapovTog €pyou Sev EXEL LOLAITEPEG ATALTOELS UTTOSOUWY aItd TNV MAEUPA
tou Deotfal Kivnuatoypdadou Osooadovikng, kabwe yla th pev uhomoinon Ba aflomolnBouv umtoSouEég Tou
Avabdoyxou, n &g anoBeon kal S1ABeon TWV ANMOTEAECUATWY TOU €PYOU KO N TTAPOXN TWV UTINPECLWVY TTPOG TO
Kowo Ba otnpxOel ot umodopég kat otig untnpeaoieg mou Ba mapdoyel to EBvikd Kévtpo Tekunpiwong, oto

mAaiolo Tou unoyeypappévou MAatoiov Zuvepyaoiag.

OL eTUMAEOV QMOALTHOELS OE TIPOCWTILKOUG UTIOAOYLOTEG YLaL TLG OVAYKEG T SLaXElpLon TOU TEPLEXOUEVOU Kal
TWV ouotnuUatwy mou Ba avamtuxBouv oto mAaiolo tng Npdéng Ba kaAudBolv oto MAALcLo TNG PO BeLag
e€omAlopol mou meplhapPavetal oto mapdv €pyo. To (6lo LoyVel kal yla Ta Bluwpatikd stands mou Oa
XpnoiuomnolnBouv yla tnv pofoAn kat SLixuon Twv AMoTEAECUATWY Tou €pyou, Ta omoia Ba tonobetnbouv

0TO CUYKPOTNUO «ONUUTTLOVY.

E€loou onuavtikd polo otnv umoothplen tou Epyou Sladpapatifouv kat dMa Tunuata to Deotipai
Kiwnuatoypadou Oeooalovikng, mou eival emipoptiopéva pe tn dUAagn kat Staxeiplon tng ouAloyng
HELLAFFI, pe tnv ekkabaplon Twv SLavonTikwv SIKALWUATWY Tou oxetilovtal Pe TNV UAOToinon Kal UE Tn

OGUVOALKI uTtooTHPLEN Kat TNV TPoBoAn Tou £pyou.

A1.1.5Nepypadn Twv KUPLWV EMXELPNCLOKWYV SLEpYACLWV IOV oXeTL{OVTOL LE TO

€pyo

O kUpLeg SLadikacieg tou PDeotBAA Kivnuatoypddou Oecoahovikng mou oxeTi{ovtal e TO POV £pyo sivat

oL aKOAOUBEG:

- Aflomoinon kat 81aBecon Pog To KOO Tou aLOAOYOU TIOALTLOTLKOU amOBEUATOC TOU AMOKELTOL OTO
Qeotal Kwnuatoypadou Oeooalovikng. Exel Slaitepn onuacio to yeyovog OtL n oulloyn
HELLAFFI, tou orjuepa dev elval emokEPLUN OUTE YL TO KOO, OUTE yla Toug el8Lkouc, Ba SatiBetal
0AOKANpPN elelBepn oto Sladiktuo. Emiong, e€avtAnuéveg kal duoelpeteg ekbooelg Tou DeoTIBAA,
TIOAU ONUAVTIKEG yla TNV Kwnuatoypadiky BLBAoypadia, Oa yivouv kat aAL mpoofdotiues. To iSLo
LoXVEL KOL Yyl TN ONUOVTIKA GUANOYN TwV €AANVLKWV KWVnUatoypadLlkwy TEPLOSIKWY, TIou elval
TIOAUTLUN Yla TN HEAETN TNG MPAoANY NG TG Kvnuatoypadkng TéExvng otnv EAAASa aAAd Kol yla thv
Katavonon t¢ eAANVLIKNG Lotoplag twv npoodatwyv dekaeTiwy. Ta cuotruata nou Ba uAomolnBouv

oto mAaiolo tou €pyou Ba umootnpi€ouv TNV TANRPN KAl QUTOHATOTOLNUEVN Olaxeiplon Ttou
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TIOALTLOTIKOU amoBépartog Baoel SleBvwv MPoTUNwV UETASESOUEVWY KOl OVOLKTWY TIPOTUTIWY, ME

auénuéveg dSuvatdTtnTeG SLAAELTOUPYLKOTNTAG.

Emukowwvia kot mpowBnon twv dpactnplotitwy tou PeoTiPAN péow MPONYUEVWY SLASLKTUOKWY
umnpeowwy, dladpaon Kat epfaduvon Twv oxEoewv UE To Kivnpatoypadodlho kowo. To QeotiBal
Kiwnuatoypadou Oeooalovikng aflomolel AdN eVTATIKA TG SUVATOTNTEG TOU SLASLKTUOU KOl TNG
KOLWVWVLKAG SLKTUWONG yLa TNV mpowbnon twv SpaotnplotnTwy Tou, e 6oa péoa SlabEtel (Lolaitepa
{wvtavog SIKTUAKOG TOTOG, eyypadn MEAWV, evnUepWTIKA mail kal sms K.d. Edapuoyég onwg To
MyFestival, to Crowd Sourcing kat n Kowwvikn diktuwon, n NpdéoBacn Wnolakou Anobéuatog and
‘BE€unveg Zuokeuég, Ta Buwpatika Stands, ol Ewkovikég EkBéoelg, avapévetat va Sleuplvouv
onpovtika to Stadiktuako kowvd tou DeotiPAA kat va euBabuvouv TG OXECELS TOU PE TOuG diloug

tou QeoTBaA.

EKmouSeUTIKEG SpaoTNPLOTNTEG YLa TN OXOALKr nAtkio: oto mAaiolwo tou PeotiBAA Kivnupatoypdadou
Oeoocalovikng Slopyavwvovtal dlddopes Spacelg mou ansvBivovtal oe audld oXoAKnG nALKiag,
onwg eldkol kUKAoL TpoPoAwv K.A. OL l8IkéG edapuoyeEg mou meplhappavovial oto €pyo Ba

erutpEPouv va SleupuvBolV onNUAVTLKA oL SpACTNPLOTNTEG QLUTEG.
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A2. AVTIKEINEVO, OTOXOI KAl NAPAYOVTEG ENITUXIAC TOU £pyouU

A2.1 AvTikeipevo Tou ‘Epyou

To €pyo, O OpouG AELTOUPYIKWY UTNpPeclwy, OSlaxwpiletar oe tpla Stakpitd Turnuota. Mapakdtw

TAPOUCLALOVTAL GUVOTTIKA T TUAMOTA OUTA, TO METPHOLUA OVOAUEVOUEVO OTOTEAECUATO KoL OL TIPOG

ulomolnon Unnpeoieg:

Tunua A, to onolo meptAapBavel TG akoAouBeg dpAoeLg:

- Wndlomoinon moALTiotikol anobEpatog:

Ek&ooelg Oeotfal: 155 BiAla, cuvoAka 17.348 ceAibwv, dtaotdoswy 17,00x24,00 -
21,00x26,00 - 24x30 kat 46 katdAoyot Tou PeotifAA kot tou PeoTiBAN NTOKILAVTED,

oUVOALKG 9.155 oeAibwy, Staotaoswv 21,00x26,00.

Kiwvnuatoypadikd Mepodikd: 260 mepimou Guotkd tevxn, cuvoAlka 25.000 ceAibeg,

Slaotacewv A4 Kal pkpOTEpQ.

- Avamrtuén Edappoywv MpoBoAng kat Alaxuong NoALTLoUIKOU ATtoO€UaTog POG ToV TTOALTN:

o

MyFestival / Mpoowrikr tpoBoAr Pndakol ulikol avad xpriotn.

Crowd Sourcing & Kowwvikr diktiwon / BeAtiotomnoinon tng Tekunpiwong amnod Tov TEAKO

xpenotn.

Edappoyég ekmatbeuTikoU UALKOU OXOALKA G NALKLAG.

MNpdoBacn Wndlakol AmoBéuatog ano EEUMVEG ZUOKEVEG.

MNpdoBaon Wndlakol AmoBéuatog anod Biwpatikd Stands.

ElkovIKEG ekBEoeLG - EkBEaeLg on-demand.

- NpounBeta YAkoU kot BaotkoU AoyLouikou.

- Apdoelg Snupoolotntag: Tuvévteuén Tumou otn Oeocalovikn, Huepibeg otnv ABriva kot otn

OeooaAovikn, EVNUEPWTLKO EVTUTIO, adioa.

Emiong, o Avadoyog tou Tunuatog A Ba eEVOWUATWOEL OTO £pYO:
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- 1O mpoiov NG dwrtoypadnong tng ZuAoyrg HELLAFI, n omola Ba uhomolnBet and tov Avadoyo tou
Tunuatog B, onmwg Ba mpdfel kat e to Poiov TnG Pndlomoinong Twv ekdooewv tou DeoTiBAA Kal

TwV TeploSikwyv mou Ba vAomotoet o (dLog,

- TO MPOoloV TwV petadpacewv ou Ba yivouv amd tov Avadoxo tou Tunuatog I.

Tunua B: QOwtoypadnon tng ZuAAoyng HELLAFI.
Tunuar: Metadpaon Twv LETASESOUEVWY KOL ETUAEYUEVWV TUNUATWY aTtd TO TEKUAPLA, VLA VO

Slaodaliotel n mpooBacn Tou MayKOOULOU KOWOU O€ aUTA.

H ohokApwon t¢ Pndlomoinong Tou moAltiotikol amoBéuatog tou TURUATog A elval éva Kpiowo onueio
vAomoinong népav tou omoiou sival Suvath n MEPALTEPW AVATTUEN TWV UTINPECLWY / EdapUoywV TPOG Tov
moAitn. H AvaBétouoa Apyn Ba Bewpel To Epyo wg emtuxég av oAokAnpwOoUv emtuxws OAOL OL 0TOXOL Kall
€TLTEVXOOUV OL TOCOTIKOL SEIKTEG TWV EMLUEPOUG TUNUATWY. ZNUAVTLKY KplVETAL KAl N cuvepyaoia pe to EKT

yla tnv andBeon kai diatrpnon kot poBoAn Tou mapayopuevou PndLakol TTOATLOTIKOU anoBEUatoc.
A2.2 ZKONIJOTNTA KAl AVAHEVOHEVA OPEAN

H okompdtnta tou €pyou Sladalvetal amod TG avaykeg tou OKO mou KoAUmTel, ta MpofAnuata mou

ETUAUOVTAL KAl TLG VEEG TIPOOTITLKEG TIOU SNULOUPYOUVTAL.
Ta npoPAuata / avaykeg rou eruAvovtal and tnv rtuyr oAokAnpwon tou £€pyou eival:

e Yrmootnpin otn Slaxelplon Tou TOATLOTLKOU amoBgpatog kat tng cuAAoyng tou OKO. H diayeipion
€WG ONUepa Tpaypatomoleital amd edpapuoyéG Slaxeiplong mou Sev  avtammokpivovial oTLg
olyxpoveg avaykeg tou OKO. Ta cuotiuata mou Ba uAomownBolv oto mAaiclo tou €pyou Oa
UTIOOTNPLEOUV TNV TANPN KoL auTtopaTonolnpuévn Slaxelplon Tou TOALTLOTIKOU amoBépatog BAoel
SLEBVWV MPOTUTIWV PETASESOUEVWV KAL OVOLKTWY TIPOTUTIWV.

e Ymootnplén otnVv mMapoxrn UMNPECLwV MPog tov ToAlTn. Evag and toug kiploug otoxoug tou OKO
elval KoL n mapoxr UTNPECLWY TPOG TOV TOALTN TIOU VAl EVLOXUOUV TN CUMETOXI TOU EUPU KOWVOU OTO
QOeotiBaA kat to QKO va €xeL tn duvatotnta Apeong aAANAEMiSPACN G KOL ETUKOWWVLOG LE TO EUPU N
/ kat to efelblkeupévo kowo. To €pyo Oa QUTOUOTOMOLAOEL TG EMIXELPNOLOKEG SLadLkOoieg

ouppeToxn kat aAAnAemnidpaong tou kowou pe to PeotiBAA.

OL umnpeoieg ou mapdyovtal Ba BEATLWOOUV TNV UTIAPXOUCO KOTACTAON ONUavIIKA KabBwg Oa evioxloouv

TG poomtikeG Tou OKO og eBVIKO Kat SLeBveg eminedo.

Méow TwV anoteAecpdtwy Tou £€pyou Ba wdeAnbouv:
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e O moAitng Kkal to gupl Kowo.

e To OeotfdA Kwvnuatoypdadou Osocalovikng H emokepipudtnta tou Peotifal mpoPAEnetal va
€VIOYUOEL onpavTikd péow TG aflomoinong Twv amoteAecudTwy Tou €pyou. Emiong, n &paon Oa
Aewtoupynoel kal wg avatpododotnon tou PndLakol apxeiov pe emumAéov Sedopéva Ta onola ta

BeAtiotonoloouv ta petadedouéva, LEow Tou crowd sourcing.
e  To e€elSIKEVUEVO KOO OTA Klvnatoypadika Béuata.

To épyo efumnpetel dueoa Toug otoXouG TNG datipnong, Stabeong, andbeong, emavaypnolonoinong Kat
SL00UVEEDN G TOU TTAPAYOUEVOU TIEPLEXOMEVOU KOl TEKUNPLlWoNG HEOW TNG ouvepyaciag pe to EBviko Kévtpo

Tekunplwong.
A2.3 Z1o)01 ka1 ‘EkTaon Tou ‘Epyou
Ot Baotkol kal dpecoL oToXoL Tou £pyou elval:
- Wndlomoinon moALTloTikol anobEpatog:
o Wndlomoinon ¢ ZuAhoyrng HELLAFI.

o Ekbdooelg Meotufai: 155 BBAla, cuvohika 17.348 oeAidwv, Slaotdcewv 17,00x24,00 -
21,00x26,00 - 24x30 kot 46 katdAoyol tou QDeotifAh kat tou DeotPAA NTOKLLOVIED,

oUuVOALK& 9.155 oeAibwy, Staotaoswv 21,00x26,00.

o Kwnuatoypadika Meplodika: 260 meplmou ¢uolkd TeUXn, ouvoAkd 25.000 oeAideg,

Slaotacewv A4 Kal pkpOTEpQ.

- Avamrtuén 6 Edapupoywv MpoPfoAng kal Awdxuong MoAttiopikold AmoBEpatog mpog tov ToAlth.

SUYKEKPLUEVA OL KATWOL EPapUOYEC / UTINPEGILEC:
o MyFestival / Npoowrikn mpoBoAr Yndlakol UAkoU ava xprotn.

o Crowd Sourcing & Kowwvikr] Siktuwon / BeAtlotonoinon g tekunpiwong oo tov teAko

xpenotn.
o Edapuoyég ekmatbeuTikoU UALKOU OXOALKN G NALKIAG.
o MNpoéoBaon Wndrakol AmoBéuatog anod EEUMVEG ZUOKEVEG.

SeNiba 18 ano 78
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o MNpodoBaocn Wndlakol AmoBéuatog anod Biwpatikd Stands.

o Ewovikég ekBéoelg - EkBEoelg on-demand.

- MpouniBeta YAlkoU kat BaotkoU Aoylopikou, mou umootnpilouv tnv ulomoinon / Asttoupyia twv

TAPASOTEWV TOU £pYOU.

- Apdoelg dnupootdétnTag: Zuvévteuén Tumou otn Oeoocalovikn, Huepibeg otnv ABriva kot otn

@eoocalovikn, EVNUEPWTLKO EVTUTIO, adioa.

- Metadpaon Twv HeTASESOPEVWY KAl ETUAEYUEVWY TUNHATWY o Ta TEKURPLA, yia va dtaodaliotel

n npooBacn Tou MayKOOKLOU Kool O€ QUTA.

Me TNV oAoKAPWON TWV AUECWY OTOXWV Ba €xel eTuteuyBel:

1. H yndlonoinon kata 60% tng oculoyng tou dopéa kal n Slabeon Sladiktuakd tou PndLakou
UALKOU pe tnv aglomoinon texvoloywwv Altadiktiou kal Aladiktiou 2.0. To olvolo tou YndLakov

UALKOU Ba eival SLaBEoiuo e avolkta kot dtacuvdedepéva petadedopéva.

2. H katd 95% nAektpovikomoinon Twv Stadikaolwy Slaxelplong Kal LokpompoBeoung dLatripnong tou

Yndlakou meptexopevou tou OKO.

Mivakocg 1: Noootikomoinon Twv Ztéxwv tou Epyou

: Sl '
MetproLpog 2ToXo6 T
AptIuocg tekunpiwv mouv Ynelomotouvral Kat
, , >50.000
kadiotavrat Stadéoiua
Aptduoc unnpeotwv npooBoong oto YneLako 6
TIEPLEXOUEVO

A2.4 NMNapayovTeg eniTuyXiag Tou ‘Epyou, OnwG TOUug

avTiAapBaveral n Ava@grouoa Apxn
O e€wyevelc mapayovteg ou Ba pumopoloav va EMNPEACOUV TNV UAOTIOINGN TOU £€pYOU ELvVaL OL TTOPOKATW:

e H ekkaBAapLon TwV MVEUUATIKWY SIKOULWUATWV.

e Ta Oépata StalettoupylkdtnTag e To EKT.

H AvaBétouoca Apxn noén €xeL UAOMOLAOEL TIC amapaitnteg evépyeleg mou Slacdaiilouv thv €Upubun

Aewtoupyla TOou €pyou o€ OXEOn ME TOUG Mapanmdavw mapdyovies. Katapxnv, ta I{ntiuata ekkabdapiong
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SIKOLWUATWY KAl SlavonTikng Loloktnotlag €xouv Nén AVILMETWIILOTEL LKavomownTikd otn ¢dacn Ttou
oxedlaopol NG Mpaéne. Ta Bépata Slaleltoupylkotntag e to EKT €xouv aviluetwniobel oe amod kowou
ouvepyaola pe TNV opada ulomoinong twv cuotnudtwyv tou EKT. Zta mAaiola tng ouvepyaoiag autrg

T(POYLLATOTIOL) BN KAV OL TTAPAKATW EVEPYELEG:

1. Emokomnon twv oToXWwV TOU £pYOU KOL TWV TAPAYOUEVWY OIOBEUATWVY.

2. EVTOmLopog Twv unnpeotwv tou EKT mou Ba aglomoinBouv.

3. Noapaywyn amd kowou mnpodiaypadwv Yndlomolnong Kal OmALTHCEWV AELTOUPYLKOTNTAG TWV
UTLNPECLWV.

4. Evowpdtwon twv mpodlaypadwyv Kal TwV analt)oewyv mou adopolv to EKT ota mapdvra telxn
dnuompatnong ywa T SlaodAAlon TOU EVOPUOVIOMOU Kal TG OSLOAELTOUPYIKOTNTAG TWV

QIOTEAECUATWY TOU £PYOU LIE TLG SOMEG KL TOL cUOTHOTa Tou EKT.

210 mAaiolo autd n Avabétouoa Apxr ouveyilel Tn ouvepyaoia pe to EKT kab’ OAn tv €€€AEn Twv Ppacewv

TOU €pyou yla va StaodaAilel TNV eUpuBun eEEALEN Tou.
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A3. AsiToupylikEG Kal TeEXVikEG MpodiaypaPeg ‘Epyou

A3.1 HAEKTPOVIKEC YNNPETIEG

OL nAektpovikég umnpeoieg mou Ba uAomoltnBouv kal Ba Tapexovtal TEAKKWG MECW TNG OVATTTUENG TOU

TUAUATOG A TOU €pyou KAl GUVTEAOUV QUECA OTNV ETIUTEVEN TWV OTOXWV Tou €xel BEcel to OKO eival ol

KaTwoL:

- MyFestival / Npoowrik mpoPoAr; Yndlakol ulikol avd xpriotn. To oUVOAO TOU TIOALTLOTIKOU

anoBépatog ou Ba mpokUYPEeL amd OAeC TG SPACELG TOU €pYOU, AMOTEAEL pia opdda UALKOU PeYAAng

TIOALTLOTIKNG aflag yla ta Kwnuotoypadikd Sedopéva tng Xwpoas. Kevtplkd otoxo amoteAsl n

QVASELEN TWV MOPWV OUTWV A0 TO KEYaAUTEPO Suvatd aplBpd KavaAlwy £T0L WOTE N amoppodnon

TWV AMOTEAECUATWY va peylotomolnBel. To kévipo avadeléng tou amobépatog Ba eivat n MUAn

MpoBoAng Wnolakou AnoBéuatog otnv omola Ba CUYKEVTPWVETAL TO GUVOAO TOU UALKOU TTAPEXOVTAG

NV MANPECTEPN €LKOVA TeKUNPlwong o oxéon e OAa Ta umolowna kavaila Siabeong. ISlaitepa

ONUOVTIKN TOPAUETPOC TNG MUANG Ba elval kat n SuvatdtNTA TNG EMAOYNG TWV UALKWY KAl TNG

TPOoBNKNG TOUG oTa «ayamnuéva». Me Tov TpOmo autd o kaBe xprotng XTilel TO MPOCWOMOLNUEVO

Tou npodiA, dtidxvovtag auto nou Ba punopolcape va ovopdoou e MyFestival. To cUotnua Ba €xel

™ Suvartotnta va avaAvlel to MyFestival Tou kaBe xpriotn, va cuAéyel TANPodOPLEG yLa TLG ETUAOYEG

TOU KOl TLG TIPOTLUNOELG TOU KOL VA TOU KAVEL TIPOTACELG Yo GAAQ UALKA TOU apXElou ta omoia

talplalouv oto TpodiA ou £xeL XTloeL i va Tou MPOTELVEL VEQ UALKA. ETmA€ov o xpriotng Ba €xeL t

Sduvartotnta va npooBeoel oto mpodih Tou pdoelg mou Ba oxetilovral pe To TpExov DeoTPAA, OTWG

Klvnuotoypadikég mpoBoAég, mapaAANAeG ekSNAWOELG K.a.. ME TOV TPOTIO AUTO CUVSEETAL N LOTOPLKA

kKAnpovopld tou OeoTPAN HE TIG OUYXPOVEG SPACELG TOU KOL TIG T(POCHATEG KLVNUOATOYPAPLKES

TAPAYWYEG.

- Crowd Sourcing & Kowwvtkr Stktuwon / BeAtiotonoinon tng TeKUNPLWoNg armod tov TEALKO Xprotn.

MpokeLtal yLa UTtnpecia Tou UTOoTNPLlEL TOV EUTTAOUTLONO TNG TEKUNPLWONG. MeTd TV oAokArpwaon

™G Tekunplwong t¢ cuMoyng, n MOAn MpoBoAng Wnolakolu AnoBéupartog Ba Sivel otov emLOKEMTN

™ duvatoTnNTa va CUVELOPEPEL OTOV EUMAOUTIONO Kat tnv PeAtiotomoinon twv mAnpodoplwv He

TPELC TPOTOUG: i) mpooBnkn mAnpodoplwv Tekunpiwong ii) Sopbwon / BeAtiwon TAnpodopLwy

Tekunplwong kat iii) Staypadr Aavbacuévwv mAnpodopwwy. O otdxog ¢ Spdong authg elval

adevog va KATOOTAOEL TNV TEKUNPLWON Tou UAWKOU pia ouvexn Aettoupyia, pe Sedouéva mou va

T(POEPYOVTAL atd 000 TOo SUVATOV €UPUTEPO YEVIKO Kal €L8IKO KOO Kal adetépou va dtaodariost

Tov peyaAutepo duvato kUkAo {wng tng Mpdéng kabwg o TPOmog EUMAOUTIONOU TNG TEKUNPLlwong

aflomolel tnv eBeloviikn epyaocia péow crowd sourcing.
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Edappoyég exkmatdeutikol UALKOU OXOAKNG NAkiaG. Ze €ldlko TuApa t¢ MUANg Ba mpémel va
TIAPEXETAL EKTTALOEVUTIKO UALKO yla maudLd. To UALKO Ba TpEmel va mapouotaletal e thv popdn on-
line mawyvidlwy péow Twv omolwv ta matdtd Oa OAOKANPWVOUV CUYKEKPLUEVOUG KUKAOUG TIEPLAYNONG
0T0 UALKO Tou DeotiBaA. ErumAéov to UAKO Ba mpémel va pnopel va e€ayetal og popdn tétola mou
va pnopetl va dtacuvdebel pe mAatdopueg (dnwe to «Wnolako Zxoleio» tou YMEMNG) mou elval o€

B€on va gxTouv UALKO yLa Tov EUTTAOUTIONOS TNG Baong SeSopévwy TouG.

MNpbéoBaon Wnolakolu AmoBépatog amd EEumveg Zuokeugs. Ma tv avadelEn tou MoAlTlopikov
AnoBépatoc péoa amo €Eumveg cuokeugg, Ba avamtuxBel edapuoyn mpoPoAng tou Yndrakol
anoBépato¢ péoa amd native mobile applications. H edapuoyn 6a mpémel va Asttoupyet

QIMPOCKOMTA OTA TAEOV SLaSESOUEVA AELTOU PYLKA CUCTHUATO £EUTIVWY CUOKEUWV.

MNpdéoBaon Wndlakol AmoBépatog amd Buwpatikd Stands. ITOXOG TNG CUYKEKPUUEVNG EDOPUOYHG
elvat n mpofoArnl kot &ldxuon TOU TOALTLOMIKOU amoBEUATOC OAAA KAl TNG YEVLKOTEPNG
SpaotnpLotntag tou popéa, e TN xpron Stadpactikng epapuoyng kat oBovwy adng. Ot EMOKENTEC
Ba €xouv tn Sduvatdtnta va mAonynBouv otnv edapuoyr mou avamtuxBel yla Asttoupyia amd Tig
080veg adnc. Eldkr npoooyn Ba npénet va 600t otn oxediaon tou meptpariovtog Stemadng (user
interface) kat otn AettoupykdTNTA, WOTE Va kabiotatal eUKOAN Kal ypriyopn n avalntnon, avaktnon

Kal poBoAn Tou Pndrakol amobéuatog aAAd KoL Twv SpactneLoTTWY Tou dpopéa.

Elkovikég ekBEoelg - EkOEoelg on-demand. To moAumoikiAo UALKO TipoodEpel TMOAAEG SUVATOTNTES
napouciaong Tou kal Slaxelpong. Mmopel va mapouclaotel wg elkovikr €kBeon eite oto oUVOAO
Tou, w¢ n ZuMoyn Hellaffi, pe Tn povadLKOTNTA TOU TO SLAKPLVEL EITE TUNUATIKA, O OgUATIKEC. To
Qeotfa), Slabétoviag TNV AVOAUTIKN TEKUNPLWON TOUu UAKOU, €xeL T &uvatotnta va To
TMAPOUCLACEL €ite oe 000veg elte oto internet, eotidloviag kabe dopd oe pia Sladopetikn
TIPAUETPO. Mo ouykekpLuéva, To PeoTBAA Ba apouctdlel avd SLoTAATA KAl Uia TPWTOTUTIN
€kBean, omou ot évav virtual ekBeclakd xwpo, Ba empeleital kat Ba otAvel pia EkBecn ECTIOOMEVN

KABe dopad o€ KATL SLadOPETIKO.

To enimedo nAeKTPOVIKOTOINONG TWV UNMNPEcLWV ocUPdwva pe to EAANVIKG MAaiolo ALOAELTOUYLKOTNTAG

TIAPOUCLALETOL OTOV MAPAKATW TILVAKAL.

Yrinpeote "09 I'I)\npocb?plsq Tov Eninedo HAektpovikomoinong
HAektpovikomolouvtat avtaAldcoovtat
Wndlaka avtiypada
M ival ) ( ( , ,
yF’estlva / I'Ip'oowmkln ’ cs)\téw’v BpAlwv ko ’ Entineso 5: Mpoowmomoinon
nipofoAn Yndakol UALKOU ava Tieplodikwv kat Pnodlaka .
, , , . (Personalization)
xpnotn avtiotoyxa €kBeong Hellafi
— ZUVOSEUTIKN TEKUNPLWON
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Crowd Sourcing & Kowwvikn
Siktuwon / Bektiotomnoinon g
TEKUNPLWONG Ao ToV TEAKO

xpriotm

Wndlaka avtiypada
oeAibwv BLBALwv Kal
nepLoSIKWY Kat Yndlaka
avtiotoya €kBeong Hellafi
— ZUVOSEUTIKN TEKUNPLWON

Eninedo 2: ANAnAemiSpaon

Edappoyég ekmatdeuTtikou
UALKOU OXOALKNG NALKLOG

Wndlaka avtiypada
oeAibwv BLBALwv Kkal
TepLoSIKWV Kot Pndlaka
avtiotoya €kBeong Hellafi
— ZUVOSEUTIKN TEKUNPLWON

Eninedo 2: AAAnAemiSpaon

MNpdéoBaon Wndlakou
AnoBéuatoc ano E€umveg
JUOKEUEG

Wndlaka avtiypada
oeAibwv BLBALwv kal
nepLloSIkwV Kat Pndlaka
avtiotoya €kBeong Hellafi
— ZUVOSEUTIKN TEKUNPLWON

Eninedo 2: AAAnAemiSpaon

MNpdoBaon Wndlakou
AmoBépatog ano Biwpatika
Stands

Wndaka avtiypada
oeAibwv BLBALwv kal
nepLoSIKWY Kat Pndlaka
avtiotoya €kBeong Hellafi
— ZUVOSEUTIKN TEKUNPLWON

Eninedo 2: AAAnAemiSpaon

ElkovIKEG ekBEDeLG - EKBEoELG On-
demand

Wndlaka avtiypada
oeAibwv BLBALwv kal
nepLloSIKWY Kat Pndlaka
avtiotoya €kBeong Hellafi
— ZUVOSEUTIKN TEKUNPLWON

Eninedo 5: Mpoowmnomnoinon
(Personalization)
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A3.2 AnaiTRoEIG APXITEKTOVIKAG ZUCTAHATOG

H apyltektovikr tou Ba e€umnpetroeL TNV UAOTtolnon Kat AeLtoupyia Tou £€pyou APOUGLAZETAL TTAPAKATW.

Ewkéva: ApxLtektovikr Epyou

fepyacia Wndronoinong ( adopd kartry sulhoyr HELLAFFI) ynnpecsiec Npopolg - Ardyuong
Avayvopon Keyiévou ADK - Yrnpecieg Npopolig On-Site
Auvtdparn EEaywyn
A€Eewv KAewbuaw &
Kipraw Ovopdraw Blapatikd Stands

ORTIKE Avay vapion

N/

Evbiapeco sboTnpa

> anoBrikevongulikos
@ napaydpevow and mv

Prdronoinon kol TExviKGw
pevadedopévi

MyFestival

Crowd Sourcing

Lhomnpa Exmoandevtiki edappoy i

Wndronoinong

BLUMVEC CUOKEVES

Ewnovine] exBEcerg

Yrnpeoieg AmoBetriiplo we Ymnpesia

‘:> Tekpnpiwon ka AnéBeon
<:: anoavpoi dpuwv

mm“mam mﬁ'l'l']l.lﬂ.'ﬂlm

Katahdyouv & AndBeong

SUudwvA UE TNV TAPATIAVW OPXLTEKTOVIKN oL edapuoyEG MpoBoAng kat Alaxuong tou [MOALTLOULKOU
AnoBépatog avtlouv dedopéva amod 1o Wndlakd Amobetrplo mou Asttoupyel otig umodopég tou EKT, to
OTO(0 QTOTEAEL TO KEVIPLKO ONMELO AmoBAKELONG TOU TEKUNPLWEVOU TtepleXopévou ou Ba mapayxBel oto
mAaiolo tnG mpagng (PndLakd uAikd kal petadedopéva). MNa to Adyo auto n vAomoinon Twv epapuoywv Kal

AOUTOV UTIOOUOTNUATWY KAl UTNPECLWY BOa MPEMeL va BACLOTEL GE AVOLKTA TIPOTUTIAL VLA VO ETULTPETEL TNV
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opl{ovtia SLAAELTOUPYLKOTNTA TouG ME To AmoBetriplo. H ouvéeon twv umoouotnUATwyY PE To Wndlako

AnoBetrpLo anoteAel TV eAdxLoTn apyr oAokARPwonG ou Ba PEMEL va TnpeLTaL KATA TV UAoTtoinon.

Ot edappoyEG MPoBoAN ¢ kal SLAXUONG TOU TTOALTLOTIKOU amoBEpatog eivat ol KatwoL:

@)

MyFestival / Mpoowrikr] tpoBoAr Pndlakol ulikol avad xpriotn.

o Crowd Sourcing & Kowwvikr] Siktuwon / BeAtlotonoinon g tekunpiwong arnod tov teAko

xpnotn.

o Edapuoyég ekmatbeuTikoU UALKOU OXOALKA G NALKIAG.

o MNpoéoBaon Wndrakol AmoBépatog amnod EEUMVEG ZUOKEVEG.

o MNpoéoBaon Wndlakol AmoBéuatog anod Biwpatikd Stands.

o Ewovikég ekBéoelg - EkBEaelg on-demand.

Oplopéveg amo TI§ we avw unnpeaoieg divouv tn duvatotnta oto xpriotn Tou Aladiktiou va aAAnAenidpdcouv
pe To Ynodlakd amdbepa kal akOpa va EUMAOUTIOOUV TNV TEKUNPLWON Tou. Ma To Adyo autd n oxéon twv

UTINPECLWY QUTWV UE To Pndlako andOeua sivat apudpidpoun.

OL pOAOL TWV XPNOTWV TNG APXLTEKTOVLKAG lval oL KATwOL:

- Tekunpwing: O Xprnotng TOU OUCTNUOTOG TekUNnplwong mou €xel TN SuvatotNTA ELOAYWYNG,

Tpomnonoinong kat Staypadns PndLOKWY AVTIKELLEVWY KOL TWV LETASESOUEVWY TOUG,.

- Xpnotng Awadiktuou: O xpriotng Twv Edpappoywv MpoPoArg kat Aldxuong MoALtiopikol AltoBgpatog.

- Crowd Sourcer: Zuppetéxwv otn Stadikaoia tekunplwong. AviAkel oto xprnotn Aladiktiou Kal

npoteivel mpooBnkeg ota petadeSopuéva TNG TEKUNPLWONG.

e ONa ta umocuotipata Ba Tpémel va mpoPAedBolV KAt TNV UAOTIOLNON T QMOPALTNTA KPLTHPLA
ToLOTNTOG, EUXPNOTIAC Kol pooBactuotntag mou Ba adopolv Toug wg Avw XPNoTeC. H apXLTEKTOVLIKN glval

modular / n-tier kot emtpénel MoAAQ emntineda xpnotwv Kot SIKAUWHUATWY achalsiag.

Ta XQPAKTNPLOTIKA Kal oL TPoSLaypadEG TV EMUEPOUG AELTOUPYLKWY EVOTATWY (umocuotipata) mou Ba

€EUTNPETOUV TIC MAPATIAVW UTINPECLEG TAPOUCLATOVTAL AVAAUTIKA TTAPAKATW.
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I8laitepa oNUAVTIKO POAO OTN OGUVOALKN) QPXLTEKTOVIK Tou €pyou dladpapatilel to EOBvikd Kévtpo
Tekunplwong Tou omoiou ot umtodopég Ba aglomolnBouv yla tnv anobeon kat Slatrpnon Kat mpoBoAr Tou
napayopevou Pndlakol MOATIOTIKOU amoBEéuatod. ZuykekpLuéva Ba aflomotnbouv oL mapakATw UmnpPeoieg

Tou EKT:

1.  KoatdAoyog avolxtol TEKUNPLWUEVOU TIEPLEXOUEVOU TOU PndLakoU TOATLOTIKOU armoBOéuartog. IToxevel
otn Snuoupyia eviaiou Pnodlakol moAltiotikol amoBépatog kot UAomoleltal pe tnv amdBeon,
opyavwon kat 61abeon oe évav eviaio KAtaAoyo Twv HeTAdeSOUEVWY TOU PNLOKOU TIOALTLOTLKOU

anoBéparog.

2. AmndBeon kal StaduAaln tou YndlokoU OVOLKTOU TEKUNPLWUEVOU TIEPLEXOMEVOU. ITOXEVEL OTNV
e€aodpalion TG PwolpotnTag, dlatnpnolotnTag Kol achaielag tou Pndlakol TOALTLOTLKOU
anoBéparog oe Pabog xpoévou. MpoPAémel Tnv amdbeon kal opydvwon ywa okomous Yndlaknig
Slatpnong twv Pnolakwyv apxeiwv tou Pndlakol MOAMTIOTIKOU amoBEéuatog Ta omoia mpogpyovtal
and 6pdocelg Pnodlomoinong Kal TEKUNPLWONG. AELTOUPYEL CUVEPYATIKA LE TOV KATAAOYO TOU QVOLKTOU

TEKUNPLWUEVOU TIEPLEXOUEVOU.

3.  Napoxn AnoBetnpiouv w¢ Ynnpeoiag péow twv unnpeocwv védoug yla PnoLakd neplexduevo tou EKT.
JTOXeVEL otnV TMapoxn, o dopeilc dSnuociou cupdEpovtog, umodoung amobetnpiou, e TNV Hopdn
Software as a Service Cloud ané 1o EKT, ywa tnv amoBeon, opydvwon kat dtdBeon tou Pndlakou
TIOALTLOTIKOU TOUG amoBépatoc. H untnpecia oToXeVUEL OTNV MOPOXH HULOG EUKOANG OTN XPrion UTIOSOUNG
yla TV Tekunplwon, andébeon kal opyavwon tou Pndlokol MOALTIOTIKOU amoB£UATog UE OKOTO TN

S61aBgon aAAd Kol TNV EMOVOXPNOLUOTIOLN O TOU O UTtNPECLEC Kal ETUTAEOV €€LEIKEUEVEG EDOPLLOYEG.
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A3.3 TexvoAoyieg ka1 oxEdio uAonoinong ‘Epyou

Ot unnpeoieg Ta AoyLopLKa, Ta epyaleia kat oL emadég aAnAeniSpaong mou Ba vAomoinBoulv Ba Bacilovtatl

OE QVOLKTA TEXVOAOYLKA TIPOTUTIAL.

Ma tnv avantuén twv eMUEPOUC cuoTnUATwy Suvatal va aflomolnBolv TakeETa eAeUBEPOU — QAVOLKTOU
AoyloptkoU 1 / Kol gumopkd Aoylopikd kat yla tnv avamtuén tou Pnolokol amobépatog Ba mpemnel va

XpnoLuomnolnBouv avolkta npdtuma.
H petayelplon 1600 mMPog To avoLKTO AOYLOULKO GG0 TTPOG TO EUTIOPLKO AOYLOULKS Ba elval LooTLun.

Ta avolktd mpotuma StacdaAilouv thv opllovtia Kat eEWTEPLKA SLAAELTOUPYIKOTNTA TWV CUCTNUATWY TIou Ba

napaxBouv and to £pyo.

Ma tnv Pndlonoinon tou wg avw UAWKOU Ba mpémel va AndBolv umodn kot eAdxLoTOV oL akOAoOUBEG

nipodlaypadec:

. Ma v Ynolomoinon Ba mpémnet va tnpnbolv ot eAdyLoteg mpodlaypadEg mou opilovtal oto TeU)0G
KaAég TpakTikeg kal Tpodlaypadeg SLOHAELTOUPYLKOTNTOG YL OVOLKTO TeKUNnplwuévo Yndlokd
Tieplexoevo tou EBvikoU Kévipou Tekunplwong, mou emiouvamtetal otnv MNpdokinon 31 wg

Yrootnpiktiko YALKO, oehideg 7 £wg 9.

. Mo tnv Ynolomoinon / tekunpiwon emniong ouvictatat va tnpndoulv oL KATeuBLVTPLEC YPOAUUES TOU
“O6nyol KOAWV TPOKTIKWY ya Ttnv Yndlomoinon Kol tn HakponmpoBeoun Siatripnon Ttou
TIOALTLOTIKOU TIEPLEXOUEVOU OTNV EUpWIN Kal TO 0pL{OVTLO AOYLOULKO avASELENG KAAWVY TIPAKTLKWYV (UE
aflomnoinon pebodoloyiag benchmarking) oe €Bvikd kau Siebvég enimedo”, NpdokAnong 65 tou E.N.

K.

. MNa kabe tumo Ynolakol avtictolyou o Avadoxog Ba mpémel va Teplypdel avoAuTKA Tn
pebodoloyia Ynolomoinong, amoBrikeuong Kot HOKpompoBeoung SLaTApnonG Tou O OPOUG

TEXVOAOYLKWVY TpOTUTIWYV Ttou Ba aflomolnBoulv.

MNpbBeon tou DeotBAA eival va aflomoljoel MANPWE TLG TIOUPEXOUEVEG amo To EBvikd Kévipo Tekunplwong
UTINPECLEG TOOO yLa amoBeon tekunplwv oe Pndlakn popdr mMARpoug avaAuong 600 Kal ylo cuvepyaoia o€
eninedo mapoxng Hetadedopévwy TEKUNPlwong. H eviaia kol otabepry amdBeon TOu TOATLOTIKOU
anoBépatog mou Oa yivel pe Tov TPOMO autd e€aodalilel OxL LOVO eviaia aAvolyTd TPOTUTIAL OAAQ Ko

Suvatotnteg apdidpounc aflomoinong dedopuévwy ano aAAoug Gopeig Tou MOALTIOUOU.
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To MeotiBal Ba xpnowpomolioel Tnv unnpecio «AnoBetnplo wg unnpeoia» mou Ba mpoodeépel o EKT pe
otoxo tnv efaocdalion NG TPNoNg tTwv Sedouévwy Kal Pndlakwy TEKUNPLWY PE TOUG KAVOVEG Tou Ba
SLEMouV TNV ev AOyw uminpeoia tou EKT. Zuykekplpéva n unnpeocia «AnoBetrplo TeKUnpLwpévwy Wnodlakwy
MoAwtiotikwy Nopwv we Yrinpeoia», Ba mapéxetal wg Yrnpeoia Nédoug (Software as a Service Cloud). Oa
umopetl va xpnotpomnolnBel yla tnv andBeaon, opydvwaorn, dlaxeiplon kat dtabeon tou Wndlakol MoALTLoTikou
AnoBéuatdc tou Awkalovyou. To amoBetriplo Oa Asttoupyel kal wg Kuplo onueio otabepng Suabeong. O
TeEAKOG avadoxog Ba TpEMEL va TNpHOoEL OAEG TIG Baclkeg Sladikaaoieg kat va UAomoLoeL OAa Ta anapaitnTa
BrApata ywa thv aglomoinon tng unnpeoiag «AmoBetrplo Tekunplwuévwy Wnolakwyv MoAttiotikwy Nopwy wg

Yrinpeoia» tou EKT.

To QeotiBaA Ba XPNOLUOTMOLACEL TNV UTNpeCia «ATOBETPLO WG UTtnpecio» Tou Ba mpoodépet to EKT pe
otoxo tnv efacdalion NG TPNoNG Twv SeSoUévwy Kal PndLakwy TEKUNPLWY ME TOUG KAVOVEG Tou Ba

SLEmouv v ev Adyw umnpeoia tou EKT.

310 mMAaiolo tnNg aflomoinong Twv MapeXOUEVWY UTINPEcLwY amd to EKT Ba mpénel va aflomolinBolv kat

OVOLKTA TEXVOAOYLKA TIPOTUTIA TTOU UTIOOTN PL{OUV Tl GUGCTILOTA KAL OL UTINPECLEG TOU.

JUYKEKPLUEVAL

1. T v aglomoinon twv neplexorévwy Tou Wnoblakou Amobetnpiou otig epappoyEg mou Ba avamtuiel o
avadoxog (m.x. MyFestival, MpdoBacn and KNTéC cUOKEUEG, ELkoVIKEG ZUANOYEG), N TeAeuTala Ba mpénel
va unootnpilel palikn ouykoudn (harvesting) dedopévwv and 1o Wndlakd Amobetniplo e Baon to
pwTOokoAo OAI-PMH (ékdoon 2.0). H ebapuoyrn MyFestival Ba éxel To poAo tou OAI-PMH client kat to

Wndrako Anobetrplo ou Ba Asttoupyet oto EKT to podo tou OAI-PMH server.

2. T tnv aflomoinon twv meplexopévwy tou Wndlakol AmobBetnplou otnv edappoyry MyFestival, n
televtaia Ba mpénel va umootnpilel eTUAEKTIKY avaktnon dedopévwy and to Wndlako Amobetrplo pe
Baon €va ToOuAd)LOTOV MmO TA TOPAKATW TPWTOKoAa avalntnong: SRU, SRW, OpenSearch. e
OTOLOSNTIOTE ATO TIG TPELS MEPUTTWOELG, N edapuoyn MyFestival Ba €xel To polo tou client kal to

Wndlako Anobetrplo rou Ba Aettoupyet oto EKT to poAo tou server.

3. Ta tnv autopatn anobeon oto Wnolako AmoBeTrpLo TOU MEPLEXOUEVOU TIOU CUVELOPEPETAL ATIO XPrOTEC
péow TNG edappoyng Crowdsourcing ald Kat thg ebapuoyn MPooBacns LECW KLVNTWY GUOKEUWV, OL
OUYKEKPLUEVEG edapuoyEG, adou amobnkeloouv mpoowplvd ya Tpog afloAoynon —edpdoov auto
kplvetal amapaitnto- ta un emPefatwpévo dedopéva TIOU TIPOEPXOVTOL ATIO YEVIKO Kowo, Ba
gevnuepwvouv dueca to Wnowakd Amobetriplo yia kabe ouvelodopd Sedopévwv (my. mpocdrkn,

S10pBbwon, dlaypadn) péow Tou mpwtokdAAou SWORD (ékbdoon 2.0).
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4. OueknmaubeuTikég edappoyEg mou Ba avamtuxBouv Ba meplypddovtal Le EKTALOEUTIKA LETASESOUEVA E
KataAnAo oxnua (LOM — cUudwva pe to mpotumo IEEE 1484.12.1). H nepypadn Twv ebapuoywy oTo
Tapanavw mpotumno Kabwe Kal to PndLakod UALKO TIOU avtloTolxel o€ aUTEC (T.X. EKTEAECLUA apxeia
software, elkdveg, KAT.) Ba e€dyovrtal oe katdAAnAn popdn (m.x. XML yla ta petadedopéva) wote va
elvat duvat n autopatn GoOpTWon TwV EKMALSEUTIKWY EDAPUOYWY WG TEKUNPLWUEVA Yndlakd

avtikeipeva oto Wnouakd Anobetrplo.

A3.4 Mpodiaypa@eg AsiToupyik®wv EVOTATOV

(YnoouoTnpartwv, Epappoymv)

A3.4.1 Aszitoupyikn EvoTnra: Wneionoinon ek300ewv Kai

nepiodikwv (Tpnua A Tou ‘Epyou)

To ouvolo tou évtumou UAlkoU Tou mpotiBetat va Yndomowoel to PeotPAA, €xeL LEYAAN KOAALTEXVLKN,
oUMeKTIKN) aAAA Kal Lotopikn agla. Méow tng Stadikaoiag Pndlomoinong, Ta apxeia avtd Ba pnopécouy va

StaocwBolv kal va StadoBouv.

H ekbotikn dpaotnpldtnta tou OeotifAl yevvnOnke and thv avaykn kot tn B€Anon yla T dnuoupyia pLag
gupelag eAANVIKNAG Kwnuatoypadikng BipAoypadiag. And to 1992 kail petd, ta PipAia mou ekd6Onkav
ouvodeuoav adlepwpata ou Sopyavwoe to DeotiBAN o€ peydAoug oknvoBETeg kat nBomoloug NG 7ng
TEXVNG (EANVEG Kat E€vouc), oe €BVIKEG Kivnuatoypadieg aAAd kal o Stadopeg ANAeG Bepatikég. H agla toug
€YKELTAL OTO TTAOUOLA, TIPWTOTUTIA KAl AVEKSOTA KEleVA TTOU TTEPIAABAVOUY, OTLG SNUOCLEVCELG ONUOVTLKWY
KPLTIKWV KEWMEVWVY Kal SOKLUiwY, OTIC LOTOPLKEG OUVEVTEUEELS TwV ONULOUPYWV, OTNV QVOAUTIKI TOUG
d\poypadia kal oto MAoUoLo pwtoypadLkod UALKO Tou TLG cuvodeUel. OL ekdooelg Tou DeaTiBAN amoteAouv
MOoVASLKA VTOKOUHEVTA yla TNV TEXVN OAAQ KAl TNV LoTtopia Tou Kvnuatoypddou, Kabws CnUAVTIKO TUA A
TOUG KOAUTITEL TNV KOAALTEXVLKI Ttapaywyrn SnULOUPYWVY yla TOo £€pYy0 TWV OMolwv TapatneEital onUavIIKO

KEVO OTNV TaykoouLa Kvnpatoypadikn BipAloypadia.

Ta Kwnuatoypadlkd meplodikd €kavav SeAd TV €UPAVIOr TOUG OTov €AAASLKO XWPO OTLG OPXEC TNG
Sekaetiag Tou ‘60, aAAG n peyAAn Toug avOlon onuelwBnKe ota TEAN TNG CUYKEKPLUEVNG SEKAETIOG KOL OTLG
600 enopeveg. To eyxelpnua KATOLWY avBpwnwy va KUKAOPOoprioouv Eva eEELOIKEV LEVO TIEPLOBLKO eKElva T
XPOVLOL ATaV N apxn yla pa aloAoyn Kot LOLalTepO ONUAVTLKY Tapaywyn o€ avaioya meplodikd. H cuAhoyn
KEWEVWY, amoPewv, Kkputikwv okéPewv, apbpwv, dwtoypadwwv KAM. TOU TEpAapPdavouy,
T(POYLLATOTIOL ONKE amo avOpwmoug oV 0T CUVEXEL KATafLwOnKav oTo Xwpo Kot ToAAol amoé autolg dev
Touv Tua. Ta MePLOSIKA aUTA €XOUV PEYAAN LOTOPLKN afia, KOAOWE CUYKEVIPWVOUV TNV KPLTIKA OKEWN HLOG
0AOKANPNG eMOXNG, N omoia odeilel va dtacwbel, va peletnBel, va EavaoulntnBel. Apketd amd autd £xouv
Kal laitepn ocuMektikn afla, kabwg KukAodOpnoav Ge TIEPLOPLOUEVO APLOUO avTLTuwy, ek60ONKav Hdvo
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Alya teuxn toug efattiag SLadOpwV LOTOPLKWY, OLKOVOMLKWY KOl TIOALTIKWY CUYKUPLWV OL omoleg Sev
EMETPEYP OV TN OUVEXLON Touc. EmBeBalwvetal pe ta mapanmdvw n avaykn ynolomolnong twv eAANVIKWY

KLVNLOToypa LKWV TEPLOSIKWY, TO CUVOAO TWV OTtolwv £XEL oTAUATOEL TAEOV VA KUKAOPOPEL.

Zuldoyn Eidog MARBOg EVSELKTIKEG ALALOTACELG NapatnpRoelg
ExBo0ets DeorBi | EXE 17308 | 17:0024,00- reodaubireres o 155 oot
COoEs TEoTIRA oRtS ‘ 21,00x26,00 - 24x30 praK °
€KOO0ELG.
, To avacdepopevo oUVolo Twv oeAiSwy
. . K K . .
Exdooelg DeotifAA K;rg\’\?ém oKo 9.155 21,00x26,00 nepllapfavetar o 46  duokoug
KATAAGYOUG.
KW ooy papukc To avadepdpevo clvoho Twv ceAibwv
Meplodika nu Yp 25.000 A4 Kol JKpOTEPQL neplhapPavetat  oe 260 mepimou
Meplodika .
duowka tevyn.

AkoAouBel avaluTiki mapouciacn tou npog Pndlomoinon UALkou.

a. Wnoonoinon kot tekpnpiwon twv ekdoocswv tou Peotifal Kivnpatoypadou
Osooalovikng.

To 1992 pe tn 6ebvomnoinon tou Oeotfal Kwvnuatoypddou Oeooalovikng, yevwnbnke kot n éa g
€kboong BLBALwv yLa tov kKwvnuatoypado, Kupiwg Aoyw TNG oAU TEPLOPLOUEVNG EAANVLKNG KLVNLATOYPADLKN G
BiBAloypadiag. Extote, T0 DeoTIPAA AMEKTNOE ML VIOV €KSOTLKI SpOOTNPLOTNTA, N OTola £WG ORUEP
petpa 180 titAoug. Amo to 2005, pe otdxo va KaAudpBouv oL avaykeg kat Tou SleBvolg kowvou, kablepwBnkav
otadlakd diyAwooeg ekdOoeLg (EAANVIKA-ayYALKA). ZUuTepAaBAvVOVTOG OTOUG €V SUVAEL ATIOSEKTEC TOU Kal
to 61eBVEG Koo, To DeoTPAN PETERAAE AUTOMATWG TNV (6Lt TN AOYLKN TWV EKSOCEWV TOU, TIPOCEAKUOVTAG
KOl TopouctalovtaG OAOEVA Kol TIEPLOCOTEPA TPWTIOTUTIAL KElpeva Kkal avBoloywvtag oAoéva Kot

TIEPLOCOTEPO KALPLA KPLTIKA KELREVAL.

Ou ekbooelg tou DeotBal Kwnuoatoypddou Oeoocalovikng omoteAoUV avaNOOTIOOTO KOUUATL TNG
SpaotnpLOTNTAG Tou, KABWG elval eKeElveG TTOU avTtikatontpi{ouv To gUpog kat To BAabog Tng Asttoupyiag tou
i6lou tou Beopol. H oUANYN, o oxedlaoudg kot n ulomoinor toug eival pla SLapkng MPOKANON, Ml
Sladikaoia t000 dnuioupytkry 0600 Kat ol ekdnAwoelg Tou PeoTBAA TG onoieg ouvodelouv: povoypadlieg
peyaAwv Snuwoupywv (Fritz Lang, Bernardo Bertolucci, ©68wpog AyyeAdmoudog Kk.d), adlepwpata o€
nBomolovg kat mapaywyous (Elprivn Mamd, Marlene Dietrich, Alain Delon k.d.), mapouoldcelg €Bvikwv
Kwnuotoypadpwv (IpAavdikog, Mefikavikog, NEog lomavikog K.d.), Bepatikd adlepwpata (2 Eévo témo: H
METOVACTEVUON OToV €AANVLKO Klvnuatoypddo K.d.), emionuot katdAoyot Qeotifal Kivnuatoypddou kai
QeotiBAN NTOKLUOVTEP, AsUKWUOTA KoLl KaTtdAoyol ekBEoewv Kal el8IkwV ekdnAwoewv (ekBéoelg Twv Josef
Koudelka, Vittorio Storaro, David Cronenberg k.d.), kpttika kelpeva (twv Mmaunn AktooyAou, Nikou KoAoBou

K.A.), KaBwg kal AAAa €vtuma MOANQTTAGL XproLUa yia To Kowo. OL ekdooelg Tou DeoTiPAA éxouv emiteAEoEL
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€val LOLaITEPO TIALOEUTLKO KOl EKTIALSEUTIKO £€pYO, SnULOUPYWVTAG €va VEO, Kvnuatoypadlko, kepdaAialo otnv

eMnvikn BLBALoypadia.

MoAAEG amd Tig ekbooelg Tou DeotifaA Kivnuatoypdadou Oeccahovikng elval e€avtANUEVEG ) Telvouv Tpog
e€avtAnon kat n Suvatotnta emavekdoor ¢ Toug elval e€ALPETIKA TEpLopLlopevn. H Pndlomoinon povadikwy,
OTIAVLWY KOl OPKETA SUCEUPETWV EKOOCEWV KAL N €V CUVEXEL AVOAUTLKI TEKUNPLWON Toug, Ba TIC KATAOTHOEL
TPOOPBACLUEG 0 OAOUG Kal Ba amoteAécouv Eva TTOAU Xpr OO EpYOaAElo O LEAETNTEG, EPEUVNTEG AN KL OE
amAoUG avayvwoTeg, Xwplg va amatteital n ¢uoikn mapoucia otig PiPAobrikes. Oa dwoel, €miong, thv

gukatpia va avakaAuPeL o kOopog eplocdTtepa BLBAL KoL va ETTEKTELVEL TN yVWON TOUG,.

Elval mwa yevikn mapadoxr mwe oL VEEG TEXVOAOYLEG Kal n PndLomoinon €xouv CMACEL TA OTOLA YEWYPAPLKA
n un ouvopa, aAAGlovtag mPog To SNUOKPATIKOTEPO TNV PooPacn Twv avBpwnwv otnv yvwon. Kat ivat
TIOAU ONUAVTIKO va LEYOAWOCEL TO TTOCOOTO TNG TAyKOOHLOG TTAnpodoplag mou sival dtabéoipo oto diktuo,

SNULoVpYWVTAS Lo TTaYKOo LA NAEKTPOVLKN BLBALOBAKN.

To MeoTPAN €xel AAPEL TA TIVEUUATLKA SLKOULWUATO OAWV TWV CUVEKSOTWYV, EMLUEANTWVY KOL CUYYPADEWV TWV
ek600EWV. ZUVOALKA, 0 Avadoxog Tou Tunuatog A tou €pyou Ba Yndlomowjoel 26.503 oelibeg amo 201

TOMOUG.

B. Wnolomnoinon Kot TEKUNPLWON TWV HETATTOAE UKWV EAANVIKWV Kvnpoatoypadlkwv
NEPLOSIKWV - Tou Sev ekbidovtar mAfov - amo tn PLPA0ORkn tou STUDIO-
TopAaAANAO KUKAWOL.

H un-kepdookorukn etatpeio STUDIO-mapdAAnAo KUKAwua, Ttou Bploketal o Stadikaoia eVoWUATWONG oTo
OKO Kal Tou €XEL TTOPOXWPNOEL OAX T ATALTOUMEVA SIKOLWUATA, EXEL TEKUNPLWOEL Kol PndLOTIOLCEL, OTO
mAaiolo tn¢ MNpookAnong 65 tou E.M. «Kowwvia tng MAnpodopiag» tou I K.M.Z., ta e€wdula Kal Tig oeAideg
TWV TEPLEXOUEVWV amo 70 EevoyAwooa kal 250 EAANVIKA Kvnpatoypadlkd meploSikd, To omoila anoteAouv
EVal KPS HEPOC amtd TO CUVOAO TIOU UTIAPXEL OTNV TIOAU ONUAVTLKY, WG TPOG TOV aplBuo aAAd Kol WG TIPOG

TO TEPLEXOEVO, Kvnpatoypadikn BLBALoOnKn Tou.

O avadoxog tou Turuatog A Tou apovtog €pyou Ba Pndlomotoel OAeG TIG 0eAIBEC TWV ONUAVTLKOTEPWY
EMNVIKWY Kvnuatoypadlkwv TEePLOdIKwY Tou ekd6Onkav amo tn Sekaetia tou '60 kol HeTA Kol Sev
ekbibovtal mAéov. OL €KBOCELC QUTEC €XOUV MEYAAN Klvnuatoypadlkr Kol Lotoplky aflo. EvOelktikd
avadEpoupe to meploSikd EAANVIKOG Kivnuatoypd@og to onolo mpwtoekdoOnke tov Oktwppn Tou 1966 Kat n

€kboor| Tou SLakdmnke oto 50 TeLX0G To Mdptn Tou 1967, Adyw Tng Siktatopiag.

3Ta MEPLOSIKA aUTA TepAABAvVOVTOL CNUAVTIKA ApBpa KPLTIKAG Tawwwy, Bewplag Tou Kvnuatoypddou

KaBwg Kal oxOAla emkalpotTnTaC, adlepwWPATa O Kvnuatoypadlkd pevpata, €BVIKEG Kvnuatoypadleg,
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Mépog A: Avtikeipevo kat Mpodiaypadég Epyou

Kwnuotoypadpikd €i6n KkAm., moAAd amd Ta omoila £xouv ouvtaxBel amd TIC TIUO QAVOYVWPLOMEVEG

TIPOOWTTILKOTNTEG TOU EAANVLKOU Kvnpatoypadou (KpLtikol, oknvoBEteg, BewpnTikot).

O ouVOALKOG aplBOg Twv oeAidwv mou Ba PndlomonBolv avépyxetal og 25.000 nepimou.

H katdotaon twv MeEPLOSIKWY ELval YEVIKA KAAN HE UKPEG aAAOLWOELG amo tn $Oopd Tou xpdvou.

To STUDIO-mapadAAnAo kUkAwpa kat to PeotiBAA Kivnpatoypddou Oeacahovikng £XOUV QUTOKTICGEL ATIO TOUG
€KOOTEC TWV MEPLOSIKWY TNV Adela yla TV Pndlomoinon, Tekunplwon Kol Xwpeig MeEPLOPLOUOUE TEPALTEPW

S1aBeon Twv PndLakwv avilypadwy yLo Un EUIOPLKN/ N KEpSOCKOTIKH Xprion.

Anapaitnteg Mevikég Npodiaypadég Wnolonoinong

Ma tnv Pndlonoinon tou wg avw UAWKOU Ba mpémel va AndBolv umoPn kat' eAdxLoToV oL akOAOUBEG

nipodlaypadec:

. Ma tv Ynolonoinon Ba mpémel va tnpnbouv oL eAdxioteg mpodlaypadég mou opilovtal oTo
UTIoyEeypapéVO TAailolo cuvepyaociag tou Deotifai Kwnuatoypdadou Osooalovikng pe 1o E.K.T.,

TIou emuouvarntetal oto MNapaptnua C5.3 TG mapoloag.

. Oa mpénel va tpnbouv eniong oL eAdxloteg mpodlaypadég mou opilovtal oto TeUXog KaAgg
TIDOKTLKEG KOl TTPOSLOYPAPEC SLHAELTOUPYIKOTNTACS YLA QAVOIKTO TEKUNPLWUEVO YNPLAKO TTEPLEXOUEVO
Tou EBvikol Kévtpou Tekunpiwaong, mou entouvantetat otnv NpdokAnon 31 wg YMootnpiktikod YALKOS,

oelibeg 7 €wg 9.

. Eniong ouviotatal va tpnBouv ot KateuBuvTAPLEG YPAUUES TOU “O8nyol KAAWY TIPAKTIKWY yLa TNV
Pnolomoinon Kat TN HakpompoBeoun Slatripnon MOALTLOTIKOU TIEPLEXOUEVOU”, TTIOU EKTIOVIONKE amd
1o Epyaotrplo NMAnpodoplakwv Zuotnuatwyv YPnAwv Embocswv tou Mavemotnuiov Matpwv oto
mAaiolo ™g MNpdokAnaong 65 Tou E.N. «Kowwvia ™g MAnpodoplag»
(http://digitization.hpclab.ceid.upatras.gr/Odhgos_kalwn_praktikwn1.0.pdf).

. MNa kabe tumo Ynolakol avtictolyou o Avadoxog Ba mpémel va Teplypdel avoAuTiKA Tn
pebodoloyia Ynolomoinong, amoBrikeuong Kot HOKpompoBeoung SLaTApnonG Tou O OPOUG

TEXVOAOYLKWVY TpOTUTIWYV Ttou Ba aflomolnBouv.

To OeotiBal Ba atlomoloel mANPwWG TLG MaPEXOUEVES amd To EBVIKO Kévtpo Tekpunplwong unnpeoleg 1600 yLa
andBeon tekunpiwv o Pndlakr popdr MARPOUE avaAucng 00O KAl Yld CUVEPYAOLa O emimedo mapoxng
petadedopuévwy tekpunpiwong H eviaia kat otabepr) andBeon Tou MOALTLOTIKOU amoBépatog mou Ba yivel Le
Tov TpOmo auto efaodalilel Oxt pOvo eviaia avolxtd mpotuma oAAd Kat duvatotnteg audidpoung

aglomnoinong dedopuévwv amnod arlloug Gopeig Tou MoALTLoUOU.
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To MeotiBal Ba xpnowpomolioel Tnv unnpecio «AnoBetnplo wg unnpeoia» mou Ba mpoodépel to EKT pe
otoxo tnv efaocdalion NG TPNoNg tTwv Sedouévwy Kal Pndlakwy TEKUNPLWY PE TOUG KAVOVEG Tou Ba
SLEMouV TNV ev Aoyw umnpeocia tou EKT. TeAwkog otdxog tng Yndlomoinong Ba eival n dnuioupyio evog
KOATAAOYOU OVOLXTOU TEKUNPLWUEVOU TIEPLEXOUEVOU TO omoio Ba umootnplfel TeAkwg Tt Snuloupyla €vog
eviaiou Yndlakol TOALTLOTIKOU amoBEpatog HEow tng andbeong, opydvwong kot Stabeong og évav eviaio

KataAoyo twv petadedopuévwy tou Pndlakol moAtiotikol anmobépartog.

To Ynodlakod anobepa péow NG ocuvepyaoiag e To EKT Ba amoteBel kat Ba dtadulaxBel otig umoSouég Tou
EKT, pe otoxo tnv efaodaiion tng Plwolpdtntag, Slatnenolpotnroag kot achdadelag tou Ynodlakol

TIOALTLOTIKOU amoBépatog og Babog xpdvou.

EWdkég Texvikég NMpodlaypadég Wndlomoinong

H Sdiepyaocia tng Pndlomoinong Ba €xel T MAPAYOUEVO ATOTEAECUATA TIOU avadEPOVTOL OThN CUVEXELQ.
Toviletal 6Tl 0 avadoxog tou TURUatog A Ba TPEMEL VAL EVOWUATWOEL OTA TOPAKATW, EKTOC ATO TA Ttpoilovta
™™g Ynolomoinong nmou Ba npayuatonowjoet o 8Log (ekdooelg DKO kot KvnpoatoypadLkd mepLodka) Kat Ta
npoiovta tng dwrtoypadnong tng ouAloyng HELLAFFI, tnv omoia Ba mpayuotomowjoel o Avadoxog tou
Tunuarog B.

1. Ta ynolakd avtkeipeva (Stodlaotata Yndlakd avriotoya oeAidwy, Pndlakég anelkovioels k.a.) o

T(POTUTIOTIOLN EVEG LOPPEG (TL.X. LopdOTUTIOC .tif) KAl LLe TTLoTOTIOLNEVN TIOLOTNTA OTWG opileTal amno:

. To unoyeypappévo mAaiolo ouvepyaoiag tou Qeotfal Kivnuatoypdadou Oecoarovikng pe to E.K.T.,

TIou emuouvantetal oto MNapaptnua C5.3 TG mapoloag.

. To TteUxoq «KAAEC TPOKTLKEG KOl TPOSLAYPAPEG SLAAELTOUPYLKOTNTAG YLO AVOLKTO TEKUNPLWUEVO
PnoLakd neplexopevo tou EBvikol Kévtpou Tekpnplwaongy, ou emouvantetal otnv MNpoockAnon 31

WG YOoTNPLKTLKO YALKO, OEAISEC 7 £wg 9.

. Tig KOTeLOUVTNPLEG YPAUUEG TOU “Obnyol KoAwv TPAKTIKWY ywo tnv Yndlomoinon kat
pHakpompdOeoun Slatrpnon TMOALTLOTIKOU TEPLEXOUEVOU”, TIOU €KTovOnke amod 1o Epyaothplo
MAnpodoplakwy Zuotnuatwyv YYnAwv Emdocswv tou Mavemiotnuiou MNatpwv oto MAALOLO TNG
MpookAnong 65 tou E.M. «Kowwvia tng MAnpodopiag» (http://digitization.hpclab.ceid.upatras.gr/
Odhgos_kalwn_praktikwn1.0.pdf).

. To Ynodako andbepa mouv Ba SnuoupynBel Ba mpénel va mpoodépel Ynnpeoieg Atadiktiou (Web
Service) pe Baon to mpotuno OAI-PMH yla T ouAAoyn Twv UETASESOUEVWY ATO TNV UTNpPEcia

KataAoyou tou EKT. H Ymnpeoia Awadiktuou OAI-PMH tou avaddyou Ba mpémel emiong va eival
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Mépog A: Avtikeipevo kat Mpodiaypadég Epyou

Slabéoun ywa v meplodiky avavéwon tou KataAdyou oavolktol YPndlakol TEKUNPLWUEVOU

TIEPLEXOEVOU.

Aev anatteital eEOMALOUOG yla TN AELToupyla TG UTTOSOWUN G ToU amoBetnplou n onola mapéxetal ano
To EKT. KaBott, 6pwg n untodour adopd pévo to anobetrplo, Sev KAAUTTEL EVOEXOUEVEG AVAYKEG TNG
npagng, Onwg TLY. Yyl €ComAlopd Pndlomoinong twv TeKUnplwv, otabuoug epyaociag yla
Pnolonoinon kat emnefepyacia Toug 1 TOTUKEG AMOBONKEUTIKEG AUCELG yla TNV enefepyaoia Twv

TEKUNPLWV 0TV TEALKNA TOUG Lopdr) Tov omoio Ba mpémel va Slabétel o Avadoyog.

O avasdoxog avalapPavel va mapéxel oto EKT og U0 pAveg amo tnv évapén tou €pyou Kal o€ KABe
neplmtwon mpwv and tov evllapeco EAeyxo amo tnv EYA W3 touldylotov 1o 5% twv eyypadwv tou
PndLakol UALKOU 1 Touldylotov 50 eyypad£g aviutpoowmeuTikou PndLakoU UALKOU TIOU €XOUV

napaxOel oto mAaiolo Tou €pyou.

Omntikn avayvwplon xapaktipwv (OCR) xwplg 810pbwon yla to cUvolo Twv oeAidwv ekdOOEwWV Kal

TeploSLkwy, n omola Ba £xeL WG AMOTEAECUA KAT EAAXLOTO:

Tnv avayvwpLon Tou GUVOAOU TOU KELUEVOU KOL TWV OUVOSEUTIKWY OTOLXELWV (TT.X. ELKOVWV) yLa kKAOe
oeAiba kaL n amoBnkeuon TG véag LOPPNG TG OEALSAG LETA TNV AVOYVWPLON O Hopdr TIou va
ETUTPEMEL TNV MEPAUTEPW ETEEEPYOOiA TNG OEALSAC, TOU KELWEVOU KOL TWV EMPEPOUC OTOLXELWV TNG

(r.x. evbelktikr popodn .doc, .docx rj GAAn avtiotown).

Tnv avayvwplon tou TitAou, Tou ouyypadEa, TOU KEWEVOU KAl TWV OUVOSEUTIKWV oToLlxelwv
(ewkdvwv, pwrtoypadLlwv, SLAYPAUUATWY K.0.) TwV EMLUEPOUG ApBpwv Tou tepthapfavovtal oe kaOe
tev)og meplodikol f ékdoang. To ApBpo Bewpeltal Bactkr) OVTOTNTA YLA TO TIOALTLOTIKO TIEPLEXOUEVO

Tou DeoTIBAA. ZUYKEKPLUEVAL:

o Mia oeAida pnopet va meplthapBavel moAAd dpBpa.

o 'Eva apBpo OpwG UTopEL va eMEKTELVETAL O€ TIOAAEG OEALSEG.

o T kaBe apbpo Ba mpémel va avayvwplletal n apxn Kot To TEAOG Tou.

o  2T0X0G TNG Slepyaoiag eival o TEKUNPLWTAG va UIOpPEL e EUKOAO TPOTIO VA TEKUNPLWOEL TNV

ovtotnta Apbpo.

3To OUVOAO TOU KeWEVOU TIou €xel avayvwploBel omtikd yla kaBe ApBpo Ba edpapuolovrtal
ocvotnuarta Enegepyaoiag Guokol Adyou (NLP — Natural Language Processing) ta omoia 6a Sivouv

™ duvartotnta:
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npoBoAng UALKOU, SnpoctotnTo»
Mépog A: Avtikeipevo kat Mpodiaypadég Epyou

o Autépatng eaywyng Aé€ewv kKAeldLwv amo to cUVOAO Tou KeLéVou kAaBe apbpou.

o Autépatng e€aywyng Kupiwv Ovopdtwy kal Opyavicuwy amod To cUVOAO TOU KELUEVOU KAOE

apBbpou.

o AmnoBnkeuong Twv AéEewv KAeWSLWV Kal Twv Kupiwv Ovopdtwv kot Opyoaviopwy HE TPOTo

TIoU 0 TEKUNPLWTHG VA UIOPEL va 0LOTIOL) OEL ATIOSOTLKA TOL GUYKEKPLUEVA OTOLXELL.

Ma thv napandavw Sladlkaola OTTTLkiG avayvwpLonG LoXUOUV KOl OL TIpaKATw podlaypadeEc:

* YmootnplEn avalnTtnong Kot EUPETNPLOCNG TOU AN POUG KELWEVOU:

o Napaywyn adtopbwtou OCR yla To cUVOAO Tou TPOG PndLomoinon EVIUTIOU TIEPLEXOUEVOU.

e Mopdn anotedeopdtwyv OCR:

o Noapadoon apyxelwv text kat XML oe popdry UTF8 adtopbwrtou OCR. To text apyeio mpémet
va Bploketal kal o EexwpLloto apxelo tumou kwdikomoinong UTF-8 kal va cupmeplAapBavel

oAAQYEG YPAUUAG KaL oeAidag.

0 e avaAuTiKO apyeio otig mpotuTeg popdeg popdn ABBYY XML 1) tnv avouktr popdn hOCR n
LooSUvapeg POTUTIEG popdEG, TTou eplhapBdavouy otolyeia Bong yla kaBe xapoaktipa / AéEn
TOU KELMEVOU KOl ETUTPETOUV TNV TIOPOUCLACH TOU KELEVOU PE edappoyr GuAAopéTpnong Kal

pe duvartotnteg avalntnong pe hit highlighting.

e Mapadoon apxeiwv oe popdn PDF, evowpdtwon oto PDF apyeio «Image PDF with hidden

text» mou emutpénel Tnv Avalnitnon

AKOAOUBEL N amelkovion Twv Baotkwyv OVIOTATWY TOU TOALTLOTIKOU UALKOU Tpog Yndlomoinong oe Sevdpikn

Sdoun:
Meplodiko 1 / kal'EkSoon
Teuyog 1 Teuyog 2 Teuyog 3 Teuxog N
ApBpo 1 ApBpo N ApbBpo 1 ApBpo N ApBpo N ApBpo N

Rl N VA U

SeAiba 1

Sehiba 2

eAiba N eAiba N eAiba M eAiba N Sehiba 3
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Mépog A: Avtikeipevo kat Mpodiaypadég Epyou

OL mapamdvw POOLKEG OVTOTNTEG €lvol €VOELKTIKEG. YMAPYOUV KOL UTIOOTNPLKTIKEG OVIOTNTEG OMWE O

ouyypadeag tou ApBpou, Elkoveg mou meplhapBavovtal, o Xpriotng tou lototémnou K.o.

H Sayxeipion tou tedikol Pndlakou amobépatog kat UALkoU mou Ba mpokuel and v Yndlonoinon Ba
nipémnel va Baolobel o’ éva oAokAnpwpévo evolapeso Anpodoplakd cloTNUA. Ta BACLKA XOPAKTNPLOTIKA

€VOG TETOLOU OAOKANPpWHEVOU TTANPOdOPLAKOU CUCTHATOC EVOELKTIKA glval:

. Aflomoinon oxeolakng Baong dedouévwy MOAUPESLKOU UALKOU LE TPOTIO TIOU VO TIAPEXEL UTNPEDLEC

QUIMOUAKPUOHEVNG SLaxelpLonG, aodPAAELAG KAL AKEPALOTNTAG SESOUEVWV.

. Aflomoinon Tou cuoTAMATOG ad ToV TEKUNPLWTH VLA TNV TEPALTEPW OAOKANPWAN TNG TEKUNPLWONG

TOU TIOALTLOTLKOU amoBépatog tou QeoTBAA ou mapayetal.

. Anodoon HovaSIKoU XapaKTNPLOTIKOU oVOUAToC ot KABe PndLaKd QVTIKELLEVO TIOU TEKUNPLWVETAL

£T0L WOTE va glval ePkTr n avaktnon mAnpodopilag yLao TO AVILIKEEVO LEGW TOU OVOUOTOG AUToU.

. A€lomoinon texvoloylwyv OMTLIKAG AvayvwpLong XapaKTHpwy yla TNV avayvwpLon Tou KELPEVOU KABE
oelidac.
. Afonoinon texvoloywwv Emefepyaoiag Quotkig Mwooag yla tnv autopatn sfaywyn A£§ewv

KAELSLWV Kat Kuplwv Ovopdtwy Kot OpyavicHwVY Ao TO QVayVWPLOUEVO KELEVO.

. Amodoon Twv aUToUATWE e€ayopevwy Aé€ewv KAeLSLWVY Kal KUpltwv Ovopdtwy kat Opyaviopwy o€
KaBe ApBpo.
. Mpadikr Siemadr mou mpotiudtal va uhomoleital péoa and web browser (xwpig kat’ avaykn va

QUTOKAELETOL KOl N XPrON CUCTNUATWY Tou N ypadikr Slemadr Toug UAOTIOLELTAL KOl AELTOUPYEL EKTOG

web browser) kat diktuakn mpooPacn oto cuotnua Yndlonoinong.

TéNog, Ba aflomoinBel kat n unnpeoia «AmoBetrplo Tekpunplwpevwy Wndlakwv MoAttiotikwy Mopwv wg
Yninpeotiar, n onola Oa wg mapéxetat wg Yrnnpeoia Nédoucg (Software as a Service Cloud) and to EKT. Oa gival
TIAPAUETPOTOLOLUN HE PBAon TG ovAYyKEG KAl €vtog Twv Tnpodiaypadwyv Aeltoupyiag tng kot Ba
xpnowiomnolnBel yia tnv amobeon, opydvwon, Siaxelpion kat 61abson tou Wndrakol [MOALTLOTIKOU
AnoBéuatdc tou Akatouyou. To amoBetriplo Ba Asttoupyel kal wg KUpLo onuelo otabepng amobeong kal
S1aBeonc. O TeAkog avadoxog Ba TMpEMeL va TNPRoeL OAEG TIG Baoikég Sladlkaoleg kat va UAoTToLogL OAa Ta
amapaitnta PAgata ywa thv aflomoinon tng umnpeociag «AmoBetnplo Tekunplwuévwyv Wndlakwv

MoAtiotikwy Mopwv wg Yrnpeoia» tou EKT. EmavalapBavetal otL untoxpéwaon tou Avaddyou tou TURUaTog
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A elval vo eVOWUOTWOEL €MionNg 0 OAA TA QVWTEPW KAl TO TPOIOV NG dwrtoypadnong g cuAhoyng

HELLAFFI, tTnv omola Ba uAomotrostl o Avadoxog tou Tunuatog B.

Q¢ mpog v PLAoevia TwV CUUMANPWHOTIKWY —TEPAV TNE AMOBeon - UTNPECLWY, OTIOU AUTH amalteltal Kot
6ev KOAUTITETAL QMO TNG UTNPeoieg Tou EBvikoU Kévtpou Tekunpuwong, sival embuuntd o avadoyxog va
npounBevoel dwpedv TG unnpeoieg Pprofeviag yla touhdylotov 3 €tn. Ze KAOe TMepUMTWON, €VIOG TOU
Slaotuatog Twv 3 €Twv 0 avadoxog dlatnpel TNV uMoXPEWoN VoL UAOTIOL OEL TNV UeTOPOPA TwV UTtPECLWY /
S6ebopévwy (data migration) oe mdpoxo o omoiog mMAnpol TIG OXETIKEG MPoUmoBEoel kal o omoiog Oa

umnodelxBel and tnv avabétouoa apyn, epdoov auto {ntnbet.

EvSeIKTIKO Zevaplo Xpriong

OL Olemadéc kalL oL €PpappoyEG TOU TIPOKELTOL va XpnoldomolnBouv oto mAaiolo Tou €pyou Oa
xpnowiomowovvtal amo  opada  Tekpnpuwtwv. OL Kuplotepeg Aeltoupyie¢ mou Ba  pmopouv  va

TipaypatonolnBolyv pe Tn Xprion Tou eviaiou cuotiuatos Wnolomoinong mapouctaovial mapakaTw:

. JUvdeon e TO eVOLAUETO OAOKANPWUEVO CUOTNUA KaTaypadrg Twy poloviwy tng Yndlomoinong:
Otav éva péNog TG opadag Tekunplwong aglomolel To UOCUCTNUA LA LOVLUN OUVSEEDN OE KEVTPLKNA
Baon 6edopévwy Ba mpayuatomnoleital. H olvéeon auth Ba eykabidpletal Katd tn SLAPKELA TNG

TILOTOTOLNONG Tou PEAOUG Kal Ba Statnpeital wg Tov TEPUATIOMO TNG AELTOUpyLag.

. Newtoupyieg Saxeiplong PndLakol MEPLEXOUEVOU KL TNG GUVOSEUTLKN G TTAnpodopiag. Ot Slabéatueg
Aewtoupyleg meplhapBavouv TG Baotkég unnpeoieg Staxeiplong tou Pndlakol TEPLEXOUEVOU OTIWG

sival:

o Avaktnon yndlakwv avukewwévwy / oeAidwv amod ) Baon Ssdopévwy, Bdosl ovopatog
oeAlbag mMou MAPATEUTIEL OTO TITAO TOU TtePLOSLKOU, TO TEUXOG, Tov aplBud oeAibag k.a.

otolyela (oupmeplhappavopévng kot Tng cuAAoyng HELLAFFI).

o Avdktnon Yndlakwv ovtkelpévwy / oeAibwv HEOW TEXVIKWV HETOOESOUEVWY OTWE
nuepounvia odpwong, oOvopa apxelou, Ovoua Xelploth, Katnyopla UALKOU Tou
Pnolomo)Bnke (€kdoaon, MePLOSLKO, KlvnuaToypadLkr ylyavioadioa K.a.), SLaoTAcel; o€
pixels (mAdtog, uog), uéyebog apyeiou, Tumog apxelou (tiff, jpeg, png, gif ), Zuumieon (vay,

oxL), eldo¢ ouumnieong k.a.

o Auvatotnta avayvwplong twv ApBpwv ta omoia SUvatal va avrikouv o pia ogAida f / kot

va tepAapBavouv TOANEG OeALOEG.
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A3.4.2

Avuvatotnta emokonnong / eme€epyaoiog Tou cUVOAOU TOU KELUEVOU HLag oeAidag

(mapdywyo ¢ Slepyaciag OmTIKAG AvayVWELONG XOPAKTPWV).

Auvatotnta ermokonnong / eme€epyaoiog Tou cUVOAOU TOU KELUEVOU eVOg ApBpou
(mapdywyo ¢ Slepyaciog OmMTKAG avVayVWPLoONG XAPaKT)PwVY Kol avabeon KELLEVOU o€

ApBpa).

Avuvatotnta eriokonnong / enefepyaoiog Twv AEEewv KAELSLWY, KUpLwV OVOUATWY Kot
Opyaviopwyv kaBe ApBpou (mapaywyo tng aglomoinong texvoloylwv Enetepyaciog Quoikng

Mwooac).

AuvatotnTa EMLOKOMNONG AOLTIWY GUVOSEUTIKWY TIANpodoplwv kabe ApBpou Onwg 1.

€lKOVEC, dwtoypadieg k.a.

AuvaToTnTa EMLOKOMNONG ELKOVWY KOL ETUUEPOUC TUNUATWY ELKOVWV OE SLAPOPETIKEG

peyeBUVOELS (zoom) Kal avaAUoELS, WG TIOAD UPNAEG
Tpomnomnoinon, dtaypadr kat §16pBwaon cuvodeuTiKWVY TTANPodoPLWV.

Avalitnon pe tn xprion kpLtnpilwv onwg eivot AéeLg KAELSLA, K.aL.

AsiToupyikn EvoTnTa «Avantu§n EQpappoywv
MpoBoAnc ka1 Aiaxuong MoAiTioTikoU AnoOEparoc»

(TuRHa A Tou £€pyou)

3TNV mopouoa evotnTa Meplypadovtal ol ePAPUOYEC UTNPECLEG TIPOPOANG KAl SLAXUONG TOU TIOALTLOTLKOU

anoB£uatog oL onoleg MePAABAVOUV TA TAPAKATW:

@)

MyFestival / Mpoowrikr poBoAr Pndakol uAikol avad xpriotn.

Crowd Sourcing & Kowwvtikr diktiwon / BeAtiotomnoinon tng Tekpunpiwong amno tov TeAkod

xpnotn.

Edappoyég ekmatdeuTikoU UALKOU OYOALKA G NALKLAG.

MNpdoBaocn Wndlakol Amobéuatog ano EEUMVEG ZUOKEVEG.

MNpdoBaocn Wndlakol AmoBéuartog anod Biwpatikd Stands.
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o Ewovikég ekBéoelg - EkBEoelg on-demand.

JTIG mapakdtw napaypddoug napatiBevral avaluTikd otolyeia yia kabe empépoug epappoyr / umnpeoia.

JUuPWVA PE TNV QPXLTEKTOVIK) TOU £pyou TO OUVOAO Twv edapuoywv TPoPoAng kat Sldxuong tou
moAttiotikol anoB£patog Bacilovral otnv mpocPacn tou xprion 1 / Kal tng edpapuoyns oto cUVoAo Tou
PnodLakol anobEUaTog mou MapAyETaL Ao TLG EMPEPOUG SPATELG TOU €pYOU (CUMMEPIAAUBAVOUEVNG KOL TNG
ynolonoinong kat tekunpiwong tng ouloyng HELLAFFI). Ou edappoyeg mpoPoArng kot Siaxuong Ttou

TIOALTLOTIKOU amoBEpatog Ba pilofevoluvtal and tov Avadoyo.

MyFestival: Mpoowrtikn mpoBoAn YndLokou UALKOU ava Xprotn

Juvortik Mepypadn:

Mpokeltal ywa unnpecia mMPog to XPrnotn Tou ALaSLKTUOU N OTola ETUTPEMEL TNV TPOCWTIOTIOLNEVN
napouciaon tou Pnodlakol MOALTLOTIKOU amoBéuatog pe Suvatotnteg anobrkeuong Tou mpodiA Kal Twv

TIPOTLLAOEWY TOU XPNOTN yLa LEAAOVTLKI XPrion armo tov (510.

Bdoel Tng umnpecia¢ Tto oUVOAO TOU UALKOU, Ba mapoucldletol KATOpXAV KE XPOVOAOYLKN Oflpq,
KaTaypAadovIag HeE TOV TPOTO QUTO Kal TNV LoTopia Tou Kwvnuatoypddou. O xpriotng Ba BAEmel otnv 086vn
TOU L0 PO XpOVOoU, oTnVv omoia Ba elval onUelwUEVEG Xpovoloyleg ava €Tog, Ue apxn Th XPOVLA yla TNV
OTOL0 UTTAPYEL KOTAYEYPAUUEVO KOl TEKUNPLWHEVO TO TTaAadtepo UALKO. NMAnaolalovtag o pia xpovoloyia, n
elkova Ba peyohwvel kat Ba epdavidovral opadomolnpéva OAa Ta UAIKA Ta omoia Ba elval Xpovikd
ouvoedePEva UE QUTAY. ITO onuela autd To cloTnUa avalnta dedopéva yla ta v AOyw TEKUAPLOL KoL OO
dnuooieg mnyég dedopévwy (Ly. Wikipedia) péow Aé€ewv-KAeLSLA TaL omola £XOUV LOVOOHUAVTA OPLOTEL 0TV
Baon 6ebopévwv G teEKUnpiwong. ‘0co meplocotepo Ba mAnolalel o xpriotng, téoo Teplocotepo Ba
MeyoAwVeL Kal n elkova. MAnolaloviag oty opada Twv UALKWY TIou Tov evlladEpeL amd Tn OUYKEKPLUEVN
XpovLa (.. meplodika), Ba Sivetal oto xpriotn £va pevou, oto onoio Ba €xel Tn SuvatdtnTa va dEL TO GUVOAO
Tou SLaBéotuou UALKOU, va eTIAEEEL UTO TIOU TOV evELADEPEL KAL va TO HEAETHOEL. Oa €XEL T duvatotnta va
ETUOTPEDEL OTO QPXIKO MEVOU, WOTE va CUVEXLOEL HE Tov (8lo tpdmo tnv avalntnon UAkoU Tou Tov
evlladpépouv. Oa pmopel emiong va «ONUELWOELY TO ETUAEYUEVO UALKO, WOTE VA MPOCTeDEL oTa «ayartnUevay
tou. To PnodLakd uAko mou Ba mpokUP el AAAwote amnod to Tunua Yndlomoinong tng Npagng, Ba sival oe Béon
va SWOEL OTOV XPNOTN TNV EUMELpla otV omola otoxeleL To oUVoAo TG Mpdgfng, th Suvatotnta dnAadn
TEPLAYNONG OTA TEKUNPLA TNG TPOCANYNG TNG TEXVNG TOU Klvnuatoypddou otnv EAAASA yla TNV XPOVLKH

nieplobo tnv omola kaAumtel n Mpdén.

Mépav TNG XPovoAoyLlkAG mapouaciaong tou UALKoU, Ba umdpxeL Kat n TomoBETnor Tou oTo XwpPo. e €vav
TIAyKOOMLO XAaptn mou Ba epdaviletal otnv 086vn, o xpriotng Ba €xeL tn duvatdtnta avalntnong uAtkou. O

Xaptng Ba peyeBuvetal 000 MePLooOTEPO MANCLALEL KAVELG O€ [La TLEPLOXA KaL avAaAoya UE To oneio mou Ba
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eTUAEEEL 0 xpriotng, eite meploxn (m.x. Aatwiki Apepkr)) elte ouykekpuyiévn xwpa (mx. FaAia), Ba
epdaviletal 6Ao To UALKO Tou elval cuvdedepévo pe To onuelo autd. Omou kat taAL Ba £xeL T duvatotnta o
XpNotng va neptdlaBel 6Ao To UALKO, va BpeL auTO ToU Tov eVOLADEPEL, VA TO LEAETAOEL, VO TO ETUAEEEL, va TO
KPATNOEL ota ayamnnuéva tou. EmumAéov o xpriotng Ba €xel tn Suvatotnta va npocBécel oto mpodiA Tou
Opaoelg mou Ba oxetilovial pe to tPEXOV DeoTBAA, OMwE Knuatoypadikeg TPoPoAEG, TapAANAEG
eKONAWOELG K.4. Mg TOV TPOTO AUTO GUVOEETAL N LOTOPLK KAnpovould tou DeoTtBAN He TG OUYXPOVES

SPACELG TOU KaL TLG TPOOPATEG KLVNUATOYPAPLKEG TIAPAY WYEG.

OL 8U0 auTtol TpdmoL mapouclacn Tou UALKOU (XPOVIKOG Kol XwpPLKOg), Ba umopouv va cuvéuaoTtouv amo To
xpnotn, O&lvovtd¢ Tou aKOUn HEYOAUTEPEG SuvatdtnTeG otnv avalAtnon Tou UALKOU, ME TOAU TUO
OCUYKEKPLUEVO KPLTAPLOL KAL QUTOUATIOMOUG. Ta Sedopéva ou Ba BAEMEL 0 XproTNnG Kal e Toug SU0 TPOTOUG
napouciaong Ba mpEmnel va ouvSEovTal e To UALKO TG Europeana péow edappoyng mou Ba dnuioupynaoeL o

avadoxog kat Ba aflomotel OAa ta dnuodota Sedopéva tou Europeana.

18laitepa oNUOVTLKY TIOUPAUETPOG €lvatl Kal n Suvatotnta mou avadEpBnke, TNG EMAOYNG TWV UALKWV KAl TNG
TpooBNKNG TOuG oTa «ayamnueva». Me tov TPOTo autd o KABe Xpriotng XTi{EL TO MPOCWTIOMOLNEVO TOU
npodiA, dtiayvovtag autd mou Oa pmopoucape va ovopdooupe MyFestival. To cluotnua Ba €xel
Suvatotnta va avaAvel to MyFestival Tou kaBe xpriotn, va cuAAEyeL TANpodopleC yLa TLG ETUAOYEG TOU KOL TLG
T(POTLLAOELG TOU KAL VO TOU KAVEL TIPOTACELG Yot GAAQ UALKA Tou apxelou ta omoia tatpltalouv oto podiA mou
€XEL XTLOEL | va Tou Tpoteivel véa LALkA. O xprotng Ba pmopel vo opyavwvel TG EMAOYEC TOU O€ UTIO-
Katnyopleg mou Ba dnpoupyel o idlog otnv edpappoyn. Eniong, Ba Umopel va Tov EVNUEPWVEL YLa EMEPYOLEVA
adlepwparta | ekSNAWOELG 1 Tawvieg mou Tmpokettal va mpoPAnBolv kal pmopet va tov evéladépouv. MNa
napadewypa, 1o MyFestival €vog xpriotn xapaktnpiletal amo emAOYEG yla TAWIEG TOU €AANVLKOU
Kwnuotoypddou, twv etwv 1970-1980. Av to DeoTiPAA MPOKeLTAL VA KAVEL £va adLEPWUO OE KATOLOV
oknNvoBETn ekelvng NG meplodou, to cuoTnua Oa Tov evnuepwvel dpeoa, kabBwg Ba yvwpilel otL Ba tov

evlLadépel.

To oUvolo tou TOALTLOTLKOU amoBEpatog mou Ba mpokUPEL amo OAeC TG SPACELG TOU €pyou amoTeAEl pia
opada UALKOU UEYAANG TOALTLOTIKAG aflag yla Ta Kwnuatoypadlkd Sedopéva g xwpas. Keviplkd otoxo
armoteAel n avadeln Twv MOPWV AUTWV ATMO TO MEYAAUTEPO Suvato OaplOUd KavoAlwv £T0L WOTE N

anoppddnon TwV ANMOTEAECUATWY VA eyloTomnotnOet.

To kévtpo avadeleng tou amobépatog Ba sival n MNUAN MpoPfoing Wnolakol Amobéupartog otnv omoia Ba
CUYKEVTPWVETAL TO CUVOAO TOU UALKOU TTOPEXOVTOC TNV TANPECTEPN ELKOVA TEKUNPLWONG O OxEon Ue OAa T

umoAouna kavaAla Stabeong.

OiAtpa avalntnong yla To yevikd Kal €8IkO Kowo: H avalritnon uAltkol, Ba mpémel va elval Suvatov va
ylvetal pue moAAamAd KPLTHPLA TOCO WG TTPOG TOUG OpoUG avalitnong 600 KOl WG TPOG TA ANMOTEAECATA TTOU
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Ba emotpédel 0 pnxaviopos. H ouMoyr meplappavel Sladopetikols TUMOUG TeKunplwv (ekSOOELG,
neplodika, adioeg, tawvieg kKAm) Ta onola Opw SlabéTouv Heydalo eUPOC KOWVWV XAPAKTNPLOTIKWY, Apa Kal
nedlwv Tekunplwong. Oa Unopel €10l 0 TEALKOG XpHoTtNG va avalnTthoel otnv TeAlk Bdon dedouévwv pe
KPLTAPLA TIOU VO KOAUTITOUV Peyalutepo paopa tekpunpiwv. H MUAn MpoBoAng Wnolakou Amnobépatog Ba
TPEMEL Va €lval og B£on va TOPOUGCLACEL OOLOYEVWGE TAL ATTOTEAECHATA AVEEAPTATWG ATIO TNV CUANOYI KaL TO

eldo¢ tekunplou.

Nettoupykég MpodlaypadEg - XapaKTneLOTLKA:

Ot Aettoupyikeg podlaypadeg Ba mpemel kat eAAXLOTOV va TTEPIAABAVOUV TLG TTOPAKATW SUVATOTNTEC:

1. Mapoyxn SuvatoTHTWV TMPOCWIOMOLNUEVNG TIPOROANG Tou PndLakoU TOALTIOTIKOU TEPLEXOUEVOU
Baoel xpovikwV Kot Yewypadlkwy kprtnplwv.

2. Xuvéeon pe tnv unnpeocia MyFestival, motonoinon xpriotn, amoBrikeuon kat diatrpnon mpodiA
XPNotn, duvatotnTa TPOTMOMOLNCNG TPOCWITLKWY OTOLXELWV.

3. Xpoviki mapouciaon tou PnodlakoU TOALTLOTIKOU amoBEéuatog pe eUXpnOTO TPOTO Kol T XPron
SUVOULKAG YPAUUNG Xpovou. MEBodog alnAentidpacng pe To PndLako MEPLEXOUEVO: LECW YPAUMNG
XpOvou.

4. Xwpwkn / yewypadik mapoucioon tou Pndlokol moAltiotikol amoBéuatog BAcEL yewypadLKWY
KkpLtnpiwv. MéBodog alnAenidpaong He To PndLako MEPLEYOUEVO: LEOW TIAYKOCLOU XAPTN.

5. Avalitnon oto Pndlako MOATIOTIKO anmOBepa e TN XPNON TWV XPOVIKWY KL XWPLKWV KpLtnplwv
TIOU TPOKUTITOUV ATO T ONUEla 2 Kal 3 mapanavw.

6. ZuvBetn Avalntnon oto PndLakd MOATLOTIKO amOOepa Kal e EMUTPOCHETA KPLTHPLA. ZUYKEKPLUEVAL:

o Ng&elg kAeldLa.

e [pbdowna (oknvoBétng, oevaploypadoc, nbomolol k.a.).
e Opyaviopoi / Napaywyot.

e Oguatiki avalntnon (m.x. Kwuwdia).

e  TUMOG QVTLKELUEVOU.

e AM\a KkpLTrpLa.

7. EUxpnotn mapouociacn tou PndLokol amobEUATOG TTOU AVTATTOKPIVETAL OTA TTOPATIAVW KPLTAPLL.

8. ET\oyr CUYKEKPLUEVWVY OVTIKELLEVWY amtd To YndLako TOATIOTIKO amdOgpa OV aVTAMOKPLVETAL
OTO KPLTHPLA KAl oo KEUON TOU ETUAEYLEVOU TIEPLEXOMEVOU O€ €LSIKO TUNKA TNG MUANG MpoBoAng
Wndakol AmoBépatog (m.x. « Ayarmnuévay f avtioTolyo TURUA).

9. Ta OAeg Tig Aswtoupyieg mpofoAng tou meplexopévou (1, 3-8), avaktnon tng aviiotowng
nmAnpodopiag anod to Wndlako Amobetrplo mou Ba Asttoupyel oto EKT, péow twv SlatiBépevwy

MPWTOKOAMWV cuykopdng (harvesting) kat avalntnong dedopévwy.
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10. AlooUv6EON TOU CUCTHMATOC HE OVTLOTOLXEG ONUOOLEG TINYEG SESOUEVWY Yl EUMAOUTIONS TWV
nmAnpodopLwv mou mapouaotdlovral (Wikipedia, Europeana k.a.).

11. NMpooapuoopévn mapouaciacn Tou emheyévou UALkoU Bdaoet Tou podiA Tou xprotn.

12. MNpoBoAn kowdxpnotwy nUepoloyiwv yeyovotwy / ekdnAwoswv.

13. Auvvatdétnta SHAWGCNG CUUETOXNG OE TIPOYPOUOTIOUEVEG EKENAWOCELG ATIO TOUG XPIOTEG.

14. OMAokAnpwoaon Kol EVOWUATWON TG ulnpeaoiag otnv MUAn MpofoAing Wnolakol Anobepatog.

Crowd Sourcing & Kowwvikr Siktiwon: BeAtiotomoinon Tng TEKUNPLWONE oo TOV TEAIKO Xprioth

Juvortikn Mepypadn:

Metd tnv olokAnpwon NG TeKUnplwong tng ouAloyng (umoépyo autemiotaciag), n MUAN MpoBoAng
Wndlakol AmoBépatog Ba Sivel oToV €MLOKEMTN TN SUVATOTNTA VA CUVELCHEPEL OTOV EUMAOUTIOUO KAl TNV
Behtiotonoinon twv MANPodopLWY HE TPELS TPOMOUG: i) tpoodrikn TAnpodoplwv tekunpiwong ii) Stopbwaon /
BeAtiwon mAnpodoplwy tekunpiwong kat iii) Staypadr AavBaouévwv mAnpodoplwv. O oTtdX0G TNG SpAcng
auTNG lval adevog va KOTAOTCEL TV TEKUNPLWON Tou UALKOU pia cuvexr Aettoupyla, pe dedopéva mou va
TIPOEPXOVTAL amO 000 TO SuUVATOV EUPUTEPO YEVIKO Kal €L8IKO Kowd Kal adetépou va Slaodaliosl tov
peyaAUtepo Suvatd KUkAo {wng ¢ MNpdéng kabBwe o TPOMOG EUNMAOUTIONOU TNG TEKUNplwong aglomolel Tnv
eBelovtikn epyacia péow crowd sourcing Kal avapévetal va dnuwoupynOel Pe Tov TPOTO QUTO Wia TILOTH

opada eBeAOVTIKOU EUTAOUTIONOU TNG TEKUNPLWONG.

Baowkn mpolmndbeon wote va Asttoupynoel n péBodog mou meplypadetal mapandvw, eivat n Unapén
pnxaviopol agloAdynong tTwv dedopévwy ou cuMEyovtal péow tnG MUANG. To mpoowriko tou DeoTIBAA,
elte e€oualobotnpévol eBelovieg, Oa UmopolV PECW TOU UNXAVLOMOU auToU va eAEyXOUV OAEG TLG TPOOONKEG
rl / KoL TPOTIOTOLAGELG TIOU OL ETILOKETTTEG TNE TIUANG £X0UV UTIORAAEL KOl LETA artd AEYXO0 yLa TNV EYKUPOTNTA
Twv otolxelwv va mpoPaivouv oe anodoxr 1 andppdn TOU ALTHUATOG. Ta QLT UOTA TIOU YivovTal amodektd
Ba epdavitovral apeoa otnv MUAN evw Ba tnpeital Kot avaAUTIKO LOTOPLKO OAWV TwV aAAAywv TIOU €XOUV
YIVEL OTIG TEKUNPLWOELG TWV QVIIKELMEVWY. TO CcUCTNHUA KOWWVIKAG TeKnplwong Ba mpémel va Sivel v
Suvatotnta oto PecTIBAA va OpPEXEL KIVNTPA OTOUG ETILOKETTEG TOU UALKOU TIOU EUTTPOKTA OUVELODEPOUV

otnv BeAtiotonoinon tng tekunpiwong (m.x. Sltevépyela Staywviopwy, point systems, user badges kAm).

Kowwvika diktua: To ouvoAo tng cuAoyng KaBwg Kol EPOG TwV MeTadedopuévwy ou Ba PoKUPouv Katd
™V Tekunplwon Ba mpénel va ival SLaBéoipo Kol HEow Kovwvikwy Stktuwv (Facebook, Twitter k.Am.) pe Tig
pneBOdoUG TTou N LBLaLTEPOTNTA KABE KOWVWVLKOU SLKTUOU ETUTACOEL ITNV MAATHOPUA KOWWVLKAG SIKTUWONG
tou Facebook Ba mpémnel to PeotPBAA va tapoucLalelL To AN PEG OMTIKO UALKO (dwTtoypadieg, mepLlodikd, KATT)
ME TPOTO Mou va evBappUVEL TOV ETLOKENTN VA CUVEXLIEL TNV €peuva TOU OTNV Kevtplk MUAN MpoBoAng
Wndlakol AmoBépatog mpoPfarloviag MapdAAnAa tTnv eumelpia —otoxo tng Mpaéng- t¢g Suynong tng
npooAnPng TNG TEXVNG TOU Klvnuatoypddou otnv EAAASa. Avtiotolxa otnv TAATGOPHA  KOLVWVLKAG
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Siktuwong twitter Ba punopel to OeotPaA va avaptd cuvdéoelg (links) yla TuRpata tg cuAAoyng ou BEAeL

va tpoBAAEL 0TO KOO,

Nettoupykég MpodlaypadEg - XapaKkTneLOTLKA:

Ot Aettoupyikeg mpodlaypadeg Ba mpemel kat eAAXLOTOV va TEPIAABAVOUV TLG TTOPAKATW SUVATOTNTEC:

1. 20vbeon ue tnv unnpeoia Crowd Sourcing, motomnoinon xpnotn, anobrkeuon Kat Statrpnon npodiA
XPNotn, duvatotnTa TPOTMOMOLNCNG TPOCWITLKWY OTOLXELWV.
2. 'Ymap€én opddag xpnotwv €AEyxou Kal TMPOoNYHEVWY SuvatotAtwy afloAoynong twv deSouévwy mou
ouMéyovtal (moderator services). H aflohdynaon mpLv tnv €ykplon Ba mepthapupavet:
e Juvadela tng Tekpnpiwong pe to mpodiA kat toug atdxous Tou DKO.
e KataMlnAdtnta meplexopévou.
e [poppaTIKi 0pBOTNTA TOU EUMAOUTIOUOU.
3.  Awadikacia TEAIKAG €YKPLONG TOU EUTTAOUTLOMOU.
4. Autopatn avdaptnon / énuoocicuon Twv EUMAOUTIOUEVWY TeKUNPLUWoswv otnv MNUAN MpoBoAng
Wndlakol AmoBEPATOC LETA TOV amapaitnTo EAeyyo.
5. Autopatn evnuépwon yla kabe alayr) Tou Wnolakou Anobetnpiou mou Ba Asttoupyet oto EKT,
MEOW TWV SLATIOEUEVWY MIPWTOKOAAWY EVNEPWONG TIEPLEXOUEVOU.
6. AlacUvdeon NG unnpeolag Pe PnULOUEVO KOL EUPEWG XPNOLUOTIOLOUEVA KOWwVIKA Siktua (TLy.
Facebook).

7. OAoOKARPWON KAl EVOWUATWON TN UTtnpeciag otnv MUAn MNpoBoArg Wndlakol AnoBéuatoc.

Exkmotdeutikd UAKO oXoALKAC NALKLOC

Juvortikn Mepypadn:

Je elbIKO TUAMA TG MUANG Ba TpEmeL va mapéxXetal eKMALSEUTIKO UALKO yia tadid. To UALkS Ba mpémel va
napouotaletal pe TNV popdn on-line mayvidlwv péow Twv omolwv ta Todld Ba  oAokAnpwvouv
OUYKEKPLUEVOUG KUKAOUG Ttepliynong, SnAadr mMpoKaTaoKEVOOUEVA OEVAPLA OLKOSOUNONG YVWONG OTO UALKO
tou QeotfdA ta omoia Oa meplhapBdavouv Tepynon oto UALKO, MEAETN Tekunplwv KAl Amavinon o€
T(POKOOOPLOPEVEG EPWTNOELS TTIOU adOPOUV TO €V AOYW UALKO. META TNV OAOKANPWON TwV EpwTioswv Ba
akohouBel autopatn afloAdynon Twv amavirnoewyv Kol mapoucioon tou teAtkou Babpou. Ot emibooelg Oa
Suvartal va amobnkeutolv yla peAlovtikn xprion. H umtnpeoia Ba pnopet va a€lomoinBel oe mepBaAiov ta€ng
kal Ba Sivetal n duvatdtnTa ATOUIKAS XPAONE TNG Ao to padntr f / kot opadikic xpriong oe eminedo taénc.

EmutAéov To UAKO Ba mpémel va pmopel va e€dyetal oe popdn TETOLA TTOU va Unopel va dlacuvdebel pe
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mAatdopueg (omwg 1o «Wndlakd xoheio» tou YMEMO) mou elval oe Béon va SextolV UALKO yla TOV

EUMAOUTLOMO TG Bdong dedopévwv TOUG.

Nettoupykég MpodlaypadEg - XapaKTneLOTLKA:

1. 20vbeon otnv ekmaldeuTikn umnpeoia, motonoinon xprnotn, amobrkeuon kat dtatipnon mPodiA
XPNotn, SuvaToTNTA TPOTIOMOINGNG TPOCWIILKWY OTOLXELWY. AToULK gyypadr xprion i/ Kot opadikn
eyypadn emumédou oxoAkng TAENg (m.x. eyypadrn daockdlou kot kabnynt mou Ba emomTeVEL TN
Stadikaoia).

2. Anuoupylo poKATACKEUACUEVWY oevaplwy He TNV aglomoinon tou Pndlakol UALKoOU.

3. Auvatotnta Slacuvdeong TNG UTNPEclag PE TNV UTnpecia ouvBetng avalntnong tng MUAng
MpoBoAn¢ Wnolakou AnoBEpatog.

4. Ylomoinon twv on-line epwtnuatoAoylwv KoL TOU MNXOQVIOMOU OTAVINGNG KOl OUTOMATNG
TIAPAYWYNG TWV OTOTEAECUATWV.

5. Auvartotnta anobrikeuong g enidoong.

6. Efaywyn tou Pndlakoly UALKOU Kal TwV HETOSESOUEVWY TWV EDAPUOYWY OE KATAANAN popdr yla
Vv andbeon toug oto Wndlako AmobBetriplo mou Oa Asttoupyel oto EKT (m.x. pia eyypadn oto

AnoBetrplo ava sdpappoyn).

MNpooBacn Wnolakou AroBéuatog amod EEUMVEC JUOKEUEC

Juvortik Mepypadn:

Ma tnv avadelen tou MoAltiopkol AnmoBépatog péca amod €EUTVEG CUOKEUEG, Ba avarmtuxBel edapuoyn
npoBoAng tou Ynolakol amobéuatog péca amo native mobile applications. H edapuoyr) Ba mpénel va

Aewtoupyel anpookornta ota MAEoV SLabeSOUEVA AELTOUPYLKA CUOTHUOTA EEUTIVWV CUCKEUWV.

To oUvoAo Tou ToALtiotikol amoBépatog Ba pmopel va eivatl Slabéoilpo Kat mPooBAGCLUO Ao ToUG XPHOTES
€€unvwy cuokevwv. O xprnotng Ba umopet va mAonynBel oto UALKO pe pia amAni 1 o ouvBetn avalitnon,
KaBwg Ba untdpyouv cuykekpLpéva didtpa ou Ba «meplopilouv» ta meplBwpla avaltnong, AEEELc-KAELOLA i
OUYKeKpLUEVA Ttedla e Tpo-emhoyéG. H avalntnon emniong Oa pmopet va eival ava €idog uAikou (adloeg,
€KOO0ELG, TtEPLOSLKA), XPOVOAOYLKN (CUYKEKPLUEVO €TOG TTOU eVSLAPEPEL TOV XproTh), Bepatikr (Kwuwdia) Kot
duolka kal ouvduaotikr. Oa UTApXeL N SuvatotnTa cUVEEONG UE TA KOWWVIKA Siktua. Ta UALKA TIOU O
xpnotng Bplokel evéladépovta ) onUAVTLKA, UITopel va Ta kowvorolel oto facebook f oto twitter, i akoun kat
va ta oteidel pe mail. Me tov Tpomo autd TpoBAMAetal Kal SLadideTal TO OUVOAO TOU TIOALTLOTLKOU
anoBépatog oe €va €UPUTEPO KOO, TO OMOL0 ME TN OElpd Tou Mmopel va emiokedOel to UALKO, va To

MEAETAOEL, va TO €TMUAEEEL VA TO KOLWVOTIOLNOEL, SNLOUPYWVTAG i aAucida xpnotwy. InUavtikn, niong, Ba
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elvat n duvatdtnta nmou Ba £xEL 0 XPOTNG oTNV MapEUBacn otnv Tekunpiwaon. Oa unopet va apdiofntel i va
auPpLBAAEL yLa Ta 60a €xouv ypadel, va CUMITANPWVEL TNV TEKUNPLWON, KAl TIOAU EPLOCOTEPO va BAleL Kat
TNV MPOCWTILKA Tou odpayida oto UALKO, kataypddovtag pia Blwuatikn Lotopia, i Sivovtag pia minpodopia

TIoU Umopel va Sivel pia tedelwg Stadopetikn dldotaon (LOTOPLKN, KOWWVLKK, TIOALTLOTIKN ) OTO UALKO.

Oa umopolV va UTIApXouV «malxvidla» (étowua), T.x. ev €l8eL quiz, yla tn AUon Twv omolwv Ba mpénel o
XPNoTNG va MAeL Miow oto UALKO, va to Pagel, va avaintrosl. Me tov tpomo autd, kat Ba Bpel tnv
mAnpodopia mou BEAEL yla va CUUUETEXEL OTO TaLXvidL, oaAAd kat Ba del 6A0 ToVv MAOUTO TOU TIOALTLOTLKOU

anoB£partog, avakaAUumrovtag Kot pabaivovtag mpayuata mou €wg ToTte Ba Tou ATtav dyvwoTta.

NeLtoupykég MpodlaypadEg - XapaKTtnPLOTLKA:

1. ZupPatotnta pe Stadedouéveg EEUTIVEG CUOKEUVEG KOl AELTOUpyLKA cuatruata (windows mobile, android,

i0S).

2. Auvapikn avalitnon Kal avaktnon PndLakwy teKunpiwyv.

3. EVaAOKTIKEG O ELG TTOPOUGLOGNG TTIOALTLOMLKOU UALKOU.

4. Mapouociaon nmeplypadn AVTKELLEVWY Kot TTAnpodopLwy o€ MOAAATIAEC YAWOOEG AVAAOYQ JE TLG

T(POTLUNOELG TOU XProTN.

5. NpoBoAn moAupeaikou UALKOU (ekova, Bivieo, RX0G Kat 3A avtikeipeva).

6. ‘Ekdoon tng umnpeoiag myFestival yla KLvnTéG OUOKEVEG.

7. 'Exdoon tng unnpeoiag EpmAoutiopou tng Tekunpiwong / Crowd Sourcing ylo KLVNTEG CUCKEUEG.

8. Auvatotnta Staouvéeong ne dSnUodIAr KOWwVLKA Siktua.

9. MpoBoAr Kowoxpnotwy NUEPOAOYiWY YEYoVOTWY / EKONAWGCEWV.

10. YmootnplEn moAAamAwy EMMESWV TPOCBACNE KOL Xpriong, WOTE Vo TIAPEXETAL N duvatotnta TPoBoAng

QVOAUTIKAC TEKUNPLwoNG 1 KoL apxeiwv uPnARg avaluong o e€EEIKEUUEVO TIPOOWTIILKO / EPEVVNTEG.

11. Auvvatdétnta SHAWCNG CUUIETOXNG OE TIPOYPUUUOTIOUEVEG EKENAWOELG ATIO TOUG P OTEG.

12. Auvvatdtnta Kowomoloewy otn Sladpaotikr) UAN poBoAng Tou Pndlakol anobéuatog
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13. AaAettoupykotnta (téoo doov adopd TNV avAaKTnon MEPLEXOUEVOU OO0 KOL TNV EVNUEPWON/TPoodikn

TiepleXoEVOU) Ue To Wndlakd AmoBetrplo mou Ba Asttoupyet oto EKT.

MNpooBacn WnoLakol ArtoBéuatog armod Buwuatika Stands

Juvortikr Meplypadn:

2TOXO0G TNG OUYKEKPLUEVNG edappoyn lvat n poBoAr] Kot SLaXuon TOU MOALTIOULIKOU amoBEéuatog aAld Kat
NG YEVIKOTEPNG dpaotnplotntag tou popéa, He Tn xpnon dtadpactikig edpappoyng kat oBovwv adng. Ot
ETULOKENTEG Ba £xouv tn Suvatdtnta va mAonynBouv otnv ebapuoyr nou Ba avamtuxBel yla Asttoupyia anod
TG 000veg aodng. Edikn mpoooxr Ba mpénel va 606l otn oxediaon tou meppaiiovtog Siemadng (user
interface) kat otn AsltoupylkotnTa, WOTe va kablotatal eUKOANn Kot ypriyopn n avalntnon, avaktnon kot

nipofBoAr tou Yndlakol amobEpatog aAAd Kol Twv dpaoTneLOTHTWY Tou dopEal.

Nettoupykég MpodlaypadEg - XapaKTneLOTLKA:

1. EktéAeon edappoync ano puArlopetpntég LotooeAidwv (browsers), xwplc va amatteital n eykatdotacn

TPOCHETOU AOYLOMIKOU OTA EMUUEPOUC TEPHUATLKA.

2. EVaAOKTIKEG PLALKEG OYPELG TOPOUGCLAON G TIOALTLOMIKOU UALKOU.

3. Noapouciacn upLoTAPEVWY KOl LEANOVTIKWY TIOALTIOULKWY SpACEWV.

4. MpoPolAn mMoAupeoikoU UALKOU (elkova, Bivteo, NXog Kat 3A avTiKeLpeva).

5. Auvapikn avtAnon dedouévwy e T Xprion web services and tnv NMAatdpopua Alaxeiplong Avolktwv

Alaouvbedepévwv Asdopévwy, Tov eviaio katdhoyo EKT / YIINOT kot arnd ETEPOYEV CUCTHLATO.

6. Ymootnplén amo Slaxelplotiko meptaiiov Slayxeiplong meplexopévou, waote va kablotatal eplkTh N
ETIEKTALON KAL TTAPAPETPOTIOLNON TNG EDAPUOYAG, N ETUAEKTIKY TIPOPOAN Kal mapouasiaon Twv PndLakwv

TEKUNPLwV.

7. AwoUvdeon pe tnv umnpeoia twv Etkovikwy EkBEécewv / EkBéoewv on-demand.

8. AwacUvdeon pe tnv MUAN NpoPoAng Wnolakou AnobEpatoc.
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H mpofoln twv edpapuoywv Ba mpayuatonoteital o €€L (6) autovoua infokiosks eowtepikol xwpou. H
edapuoyn Ba mapéxel otoug SLaXELPLOTEG T SuvatdtnTa eTAOYNG EKTEAEONG SLapOopETIKAG edapuoyn G Ot

ka0Oe Infokiosk.

Qo mpenel va Toviotel OTL ot ekdnAwoelg tou PeotPAN OeooaAovikng CURHUETEXOUV TIOAEG Sekddeg
XWALASEG KOLVOU, TIOU ETUOKEMTETAL TOUG GUOLKOUG Xwpoug tou PeotiBAl otn Oeooalovikn, émou kat Ba

tornoBetnBouv ta Infokiosks.

H edpappoyn autr) cuvduadletal pe TNV ePAPUOYN TWV EKOVIKWY €KOECEWY, yla tnv omola yivetal Adyog
nmapakatw. OL ELKOVIKEG eKBETELG Oa UmopoUV e aUTO ToV TPOTIO va tapouctdlovtat oTto Xwpo tou DeoTiBaA,

Slvovtag tnv eukatpia oto Kowo va €pBeL o€ emadn e TOAUTLLO KOl OTAVLO UALKO.

EwkoviIKEG ekBEoeLg - EkBEoelc on-demand

Juvortik Mepypadn:

To moAumoikilo UAKO mpoodépel TMOAMEG Suvatotnteg mapouciaong tou kot dlaxeipiong. Mmopel va
TIAPOUCLAOTEL WG ELKOVLKY €kBeon eite oto oUVOAS Tou, wg n ZuAAoyn Hellaffi, pe tn povadikdtnta Mou to
Slakpivel elte TUNUOTIKA, 0 Bepatikég. To PeotBal, Stabétovtag TNV avaluTikh TEKUNPLWON Tou UALKOU,
€XeL T duvaToTNTA VA TO TIOPOUCLACEL ite og 000veg elte oto internet, eotidlovtag kabe dopd oe pia
Stadopetiky mapauetpo. Mo ouykekpluéva, to PeotfdA Ba mapouoldlel avd Siaotipato kKot pio
MpWTOTUTIN €kBeon, Omou ot évav virtual ekBeolakd xwpo, Ba empeAeital kot Ba otrvel pila €kBeon

€0TLAOMEVN KAOE Popd og KATL SLAPOPETIKO.

H €kBeon umopel va eival Bepoatikn (LtaAlkdg Kvnuotoypddog), Xpovoloylkn (o Kvnuatoypadog otn
Sekaetia tou ‘70), adlepwpévn o Eva mpoowro (otov oknvoBétn Wim Wenders), 11 va cuvudlel OAa n
Kamola otolyelo anmd ta mopandvw. Méoa otov ekBeolako xwpo, Ba tomoBetel ta UAKA Tou apxeiou
(dwtoypadieg Tawiwy, yiyavroadioeg, Tawvieg, oeAideg meplodikwy, MAnpodopieg anod malaldtepa site Tou
QDeotBAA K.ATL), £TOL WOTE VO TAPOUGLACEL 0TO KOO pia povadikn virtual €kBeon. O eMLOKENMTNG TG €KBEONC
Ba pmopet va datpé€el OAn tnv €kBeaon, va mepldlaPel ta ekBéparta, va ta el and kovid, va EepuAAiosl
nieploSika kot BLBAla yla va SlaBdacel Kelpeva, va LEAETAOEL KAl VA TIAPEL Pial CUVOALKH €LKOVA AUTOU TIOU

BéAeL va mapouoLaoel to PeotBAA oTO KOLVO.

OL PoVadIKEG Kol TIPWTOTUTIEG QUTEG ekBEoeLg Ba mapapévouv oto apyelo, wote va elval EMOKEYPLUEG ava
naoa otyur. Emiong, 6a pumopolv va napouctalovtal Kot oe 000vVeG, (OMWG oL AVTLOTOLES TWV BLWHATIKWV
stands), oL omoieg Ba elval TonoBetnueveg oe xwpoug Tou PeoTBAA, oUTWG WoTe Kat ot evéladepopevol va

Umopouv va TiG eriokedBoulv on-site kal va avtArpoouv tig mAnpodopieg mou divouv. To mMAouaoLo UAKO, Ba
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Slvel Tn SuvatdTNT OTOV XPHOTN VA YIVEL 0 (810G EMLUEANTAG EKBECEWY, AVTAWVTAG UALKA Ao To cUVOAO Tou
apxelou kat otrjvovtag tn Sk Tou €kBeon. O xpnotng, eite amod anmhd evlladépov €ite WG €PEUVNTAG-
peAeTnTrg, amodaocilel to Béua tng £€kBeong mou BEAeL va opyavwoel (T.y. €kBeon yla to GUA\L vouap).
Awatpéxovtag OAo To UALKO, divovtag AEEELG-KAELSLA Kal Xpnolpomolwvtag ToAAAmAd ¢iAtpa, KAVEL TV
€MAOYN 00wV UALKWV Tov evlladEpouv Kal Ta TomoBeTel Péoa OTO XWPO, LE TN OELPA KoL TOV TPOMO ToU O

610G BEAEL.

H custom autn €kBeon, Sev elval mpooPfaciun amnod to eupuTePo Kowo, Sev Byaivel oto internet, eival anmia
Kal HOVOo ylo TPOooWILky Xprion amd tov (6lo to Snuoupyd tnG. O omolog Umopel va tn SLaXELPLOTEL OTWG
B€AEL, KL va TNV «KOLVOTIOLOEL» O O00UG ETLOUUEL ZNUAVTIKA TIUPAETPOG, EMIONG, Elval OTL TOo cuoTnua Ba
€XEL TN duvaTOTNTA VA UEAETA TNV MPOCWIILKN aUTH €KBeon Tou XPNOTN, Kol BACEL TWV UAMKWY TIOU €XEL
ETUAEEEL, VA TOV EVNUEPWVEL yLA VEX UALKA TIOU KaTd Staotrpata Ba mpootiBevtal otn Bdon kot Ta omnoia Ba
UIopoUoay va CUUTIANPWOOUV TNV €KBECT) TOU, 1| AKOWMN KAL VO TOU TPOTELVEL UTTAPXOVTA UALKA Ta omtoia Sev

€xel eTAEEEL, aAMA KpLVEL WG cuvadouv We th Oepatikn g €kBeong.

Av KkplBel onuavtikd duvatal pa elkovikr €kBeon va mapouolacBel kal and ta Blwuatikd stands mou Oa

eykataotabolv otoug xwpoug Tou AleBvoug OeotiBAA Kivnuatoypdadou.
Newtoupykég MpodlaypadEg - XapaKTnPLOTLKA:

1. 320vbéeon upe tnv umnpeoia Ewkovikég EkBécelg — EkBéoelg on-demand, muotomoinon xprnotn,
anoBrikeuon kat dlatrpnon mpodiA xpriotn, SuvaToTNTA TPOTIOTIOINGNG TPOCWTTLKWY CTOLXELWV.
2. Auvartotnta dnuioupyiag véag EkBeong.
3. Oplopdg tithou, katnyopiag, Béuatog, Aé€ewv KAeWSWWv, meplypadng, ovopatog &nuioupyou,
Bloypaodikol SnuLloupyoul, CnUELWV EMIKOWVWVLAG K.a. yLa T vEa €kBean.
4. Napoxn didtpwyv emdoyrg uALkoU. AlacuvEean Ue TNV Untnpeoia ouvBetng avalntnong mbavov kat
aneuBelag HECW TWV AVTLOTOLXWV TIPOYPAUMATLOTIKWY Slemadwv tou Wndlakol Anobetnplou.
5. AnoOrikeuon Tou emAeyéVou UALKOU oTnv UTIO dnutoupyla €kBeon.
6. Napoxn Ukpo-edpappoywyv eVXpnOTNG mapouasiaong tng EkBeong. EVOELKTIKAL:
e Edapuoyn mapoucioong eikovag pe duvatotnta peyébuvong.
e Edapuoyn mapouasiaong cuvohlou oeAidwv BLBALWY UTto Tt popdr nAektpovikol BLAlou.

7. Mpoemokomnnon €kBeong amd toug avBpwroug tou PeoTiBAA (UTtep-xprotng).

Anapaitnteg Texvikég Mpodlaypadég yia tig Yninpeoieg Aiaxvong kot MpoBoAng

Ma tv e€aodaiion tnNg eupelag Xprong TwWV UNMNPECLWVY ETURAAAETAL, KOTA TNV AVATITUEN TWV ETILUEPOUG
Slemadwv, n ebapuoyr OAWV TWV AMAPAlTNTWY KPLTNPLwV guxpnotiag, moldtnTag, SLAAELTOUPYLIKOTNTOG Kal
SlaBeoudtnTag Twv TeEAlkwy umnpeotwyv. OL Slemadég Kat Ta epyadeia mou Ba mapaxBouv Ba mpénel va
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Bacilovtat ota Slebvr) mpoTUMA EUXPNOTIAC AOYLOMLKOU TO omoia 0dnyouv otnv avamtuén epyaieiwv mou
MMopoUV €UKOAQ, HE TO KOTAMNAO ouvoSeuTIKO eyxelpiblo 1 kataAAnAng Ponbelag on-line va

XpnouomnolnBouv amnod aveldikeutoug XproTeC.

Ma tnv vAomoinon Twv unnpecwwv Aldxuong Kot MpoBoAng tou Yndlakol ToAltotikol Teplexopévou Ba
aflomotnBouv oL ubLoTANEVEG UTIOSOMEG Kat uTtnpecieg tou EKT kal wdlaitepa n umnpeoia «AmoBetplo wg

Yninpeota» HEow TwV «UTNPECLWY VEDOUGCY» PndLakol mepLeEXOUEVOU Tou EKT

H moapoxn edappoywv wg «umnpeolwv védboug» (Software as a Service Cloud) Oilvel pwa TeAkn
BeAtloTOMOLNUEVN UTINPECLA TIOU EKTEAELTOL OE KEVTIPLKEG UTIOAOYLOTIKEG SOMEG, UE AUENUEVEG SUVATOTNTEG

TIAPAUETPOTIOLNONG KAL XPr1oNG artd TOV TEALKO XproTh.

Ot duvatotnteg mou Ba mapéxovral Ba meptlapPfavouv amobetrplo, xwplg KOOTOG avamtuéng, Xpnong n
ouvVTAPNONG yla To dopéa, Kal Ba EVOWUATWVEL BEATLOTOMOLNUEVES TEXVOAOYLEG AVOLKTOU AOYLOULKOU Ttou Ba

vAormolei to oUvolo twv amnattjoswy tou http://hdl.handle.net/10442/8769.

To «AmnoBetiplo w¢ Ymnpeoia» mapéxel umodour amobetnplou yla amobeon, opydvwan, dlaxeipon kat
npwtoyevn 61dbeon tou avolktol PndLakol TEKUNPLWHEVOU TEPLEXOUEVOU. TMApPEXEL €VOl UTIOCTPWHA
petadedopévwv  kal Pndlakol TEPLEXOMEVOU QUECA  ETIOVAXPNOLUOTOLOLUOU OE UTINPECLEG  Kall
e€eldlkeupéveg edapuoyEg UPNANG PooTIBEUEVNG aglag KAl KOWVOTOUIKOTNTOG, EMLTPEMOVTAG TNV KAAUTEPN
EKUETAMEUON TWV SLOTIOEPEVWY TIOPWV. AELTOUPYEL EMOUEVWE OUUITANPWHOTIKA KAl OXL OVTAYWVLOTLKA, yLla
MO OELPA KOUWVOTOMLKWY SUVATOTATWY Kol €DOPUOYWV (TL.X. ELKOVIKWV TEPLNYAOEWY, OTOMAKPUOMEVNG
eKTIaldEUONG, K.0.) TG omoleg pmopoUlv va mpoacdlopioouv ol dopeic kat va avabécouv oe eEwWTEPLKOUC

avadoxoug.

EKTOG amo TG Suvatotnteg opyavwong, eyypadng, anobeong, avaljtnong kol mapouaiaong, Oa mapéxovral
Aewtoupyleg OmMwG: Zuvexng €Aeyxog kaAng Aettoupyiag, Backup kot Afyn aviypadwv acdaleiag,
ocuunepllapPavopévwy duvatotitwy Disaster Recovery, mpdofacn oe otolxela Xpriong Kal ovAaAUTIKA
OTOTLOTIKA, K.o. Tlevikd, Ba mpoodépetal umnpeoia VPNANG TOLOTNTAG XWPLS QMALTNON Yyl TEXVIKO

T(POOWTTLKO.

H poviun kot tehkr) anobrkevon, S1dBeon kol opydvwon toug Sev amautel kavéva €i6oug e€omAlond n
ouvtpnon. Me auto tov Tpomo kabe popéag Unopet va emevdéUoeL 0TO TAEOV OUCLAOTLKO KOL T(POCTLOEUEVNG

aflag nedio yla autov.

EmumAéov, avtiypado tou cuvolou tou Pndlomotnpévou UALkou Ba mapadobel otnv avabétovoca apxn Kat o€

anoBnkeutika péoa (okAnpoug diokoug) we aviiypado aodaieiag npog dulan otnv £€6pa Tou opyavioUoU.
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H nmapapetponoinon otnv teAlkn popdn yivetal amd MPoowrikd tou ¢opea Xwplg TNV amaitnon TEXVIKWY
YVWoewv. AOyw tn¢ MopdnG TG umodoung unnpectwv védoug oL SuvatdTnTEG MAPAUETPOTOinoNnG eival
gupeleg kal adopouv duvatotnteg eudaviong, TAONRYNONG, opyavwong HeTadeSoUEVWY Kal tapouaciaong,

WOTE VA LKAVOTIOL|C0UV TO LEYAAUTEPO LEPOG TWV OVAYKWV.

1o mAaiolo tou Beouilkou tou pdAou tou EKT kot tng avamtuéng €Bvikng umoSOoMNG yla OVOLKTO
TEKUNPLWHEVO TIEPLEXOUEVO, N omola xpnuatodoteital and T npagelg «MAatdopua mapoxng UMNPESLWY
kataBeong, OSlaxelplong katr Suabeong Avolytwv Anpoéowwv Asdopévwv Tekunpiwong kat Wnodlakou
nieplexopévour» katl «EMZET- Kowwvika Alktua kal Meplexopevo Mapayouevo amo XproTteg» oL Unnpeoieg

mapExovTaL amno to EKT, xwplg kavéva kootog yla dopelg dnpoaciou cupudEpovtog.

Mpaktikd pe Baon TG BEATLOTEG TEXVOAOYLKEG EMIAOYEC TTOU Xpnolpomotlouvtal (SaasS, virtualization kat high
volume storage) kot Twv duvatottwv Staclvdeon pe AMeG laaS cloud umodopég Snuoaciov cupdépovtog,
oL duvatdtnteg amobrikeuong e€ival TPAKTIKA OTEPLOPLOTEG KOL QVEPXOVTAL O OeKASEC eKATOMMUPLA

tekpnpla/oghibeg og uPnAn mowdtnta Ynolonoinong.

A3.4.3 Acszitoupyikn EvornTa «Mpopn6&ia YAIkoU kai
BaoikoU AoyiopikoU>» (THApa A Tou 'Epyou)

3ta mMAaiolo Tou €pyou TPOPAEMETAL N POUNBeLa ToU aMOAUTWG amapaitntou €EOMALOMOU. ZUYKEKPLUEVA
nipoPAEmeTaL n mpounOeta £€L (6) ouvoAikd infokiosks ecwteplkol Xwpou yLa tnv poBoAn kat avadelen tou
TIOALTLOMLKOU amoBépatog aAAd kal tng dpaotnpldtntag tou dopéa yevikotepa. H mpounbeia twv £EL (6)
TIPOCWTTILKWY UTIOAOYLOTWVY TIPOPAEMETAL YLt XPrON MO TO MPOCWIILKO TIOU aVOAABEL TNV TEKUNPLWON TOU
Pnolomonuévou TOALTIOUIKOU amoBéuatog kal otn ocuvéxela Ba aflomownbel yia tn Slaxeiplon tou

TIEPLEXOEVOU KAL TWV CUCTNUATWY Tou Ba avamntuxBouv oto mAaioto tng Mpagnc.

A/A Nepwypadn Nocotnta

Infokiosks 24" (0B06veg adng 24', barcode scanner, thermal

1 printer, Indoor petal\iko stand, evowpatwiévo PC kal 4
AELTOUPYLKO)
Infokiosks 32" (0B06veg adng 32', barcode scanner, thermal

2 printer, Indoor petal\iko stand, evowpatwpévo PC kal 2
AELTOUPYLKO)

3 HAektpovikol uTtoAoyLoTEG yLa Ttoug Xprioteg (PC, Monitor) 6

SeAiba 50 ano 78



Awaknpuén Ataywviopou yia to Epyo «Wndromoinon kot petddppaocn vAtkol, avantuén epappoywv
npoBoAng UALKOU, SnpoctotnTo»
Mépog A: Avtikeipevo kat Mpodiaypadég Epyou

A3.4.4 Aszimoupyikn Evornra «Wn@ionoinon tng ZUAAoynGg
HELLAFI» (Tpnpa B Tou ‘Epyou)

1. H ouA\oyn

Mpokeltal yla pia cuAAoyr UE TIG yiyovtoadloeg Tou KoopoUoav TG MPOCOWYEL TwV KLVNUOToypAddwy otnv
EAAGSQ, kal mou Bewpeital povadikr otov KOopo. Eva eAAXLoTO TUAMA TwV UEYAANG KAAALTEXVIKAG aflag
£€PYWV TAPOUGCLACTNKE OTO KOWO yla Teheutaia dpopd to 2003. EKTOTE, TO GUVOAO TWV £PYWV:

- 193 ywyavrtoadioeg, dStactdoswv 2m x 3m, 2m x 5m, 3m x 9m,

- 81 épya (mpooxédia, pakéteg, AlBoypadieg, akouapédeg, oxESLA OWIKAG KAL), SLooTtdoEwv
0,50x0,70 -gAdylota yupw oto 1,00x2,00, 29 dwtoypadieg mpoodPewv Kvnuatoypadwv, PBploketal
anmoBOnKeUPEVO, OTEPWVTAC ATO TO KOWO TN SuvatotnTa va BauAoeL Ta SnULoUpyHUaTa Jiag TEXVNG TTou EXEL

ma oproet.

H ouAhoyn HELLAFFI avrike otov Opyaviopo MpoBoArg EAANvikoU MoAttiopou A.E. «MoAwtiotiky OAupmada
2001-2004», kot to 2011 exkxwpnbnke amd to Ymoupyeio MoAwtlopol kot Touplopou oto DeotifaA

Kiwnuatoypadou Oecoaiovikng.

H ocuAhoyn HELLAFFI meplhappavet:
a. MNpwtotuneg {wypadlotég yyavroadioss/viekdp Twv MePLoodTepwy {wypddwv mou acyoArdnkov

ME TNV TEXVN aUTH Kot Stadpdpwv emMoxwv.

B. MOaKETEC TTOU XpnoLomoBnkayv yla TNV eKTEAECN ylyavtoadLowV TWV Kvnuatoypddwv.
Y. ABoypadeg adioeg tng dekaetiag tou 1950 dtadopwv {wypadwv.

6. Mak€ETteg ou Xpnotuomnol)tnkav yla tv ektumwon Atboypddwv adblowv.

€. Mpooxédia pe PoAUPL, €pya e aKOUaPEAQ, LEAGVL KOL KPAYLOVL.

Ta épya auta {wypadiotnkav tnv nepiodo 1950 £wg 1975.

Tpla elval Ta KUpLA XOPOAKTNPLOTIKA TNG TEXVNG TNG Yiyavtoadioag, mou tn Sladopomololv amnd ta aAAa e16n
{wypadikng kot otnpilouv TNV OLALTEPOTNTA KAl HOVASIKOTNTA TNG: N TEPAOTLA €MLPAVELD TOU €PYOU, TO
UALKO TWV XPWHATWY KaL N TAXUTNTO TNG EKTEAEONG (2-3 NUEPEG).

KaBe epyaotriplo r/kal KaAAtéxvng sixe kablepwoel kal epdpuole toug SLKoUE Tou KaVOVeS/TopalayEg
TMAVW OTLG BaoLkeEG peBodoug pe TIG omoleg kataokeudlovtayv ol yyavroadioss: Kabaplopog kat teAdpwpa
Tou Xaptlou. Mey£Buvon Twv optpaitwy i Twv oknvwv mou Ba mpoBaiiovtav otn ylyavioadioa He xprion
€l8IkoU mpofoléa N Ue tn MEOBOSO TNG KATATUNONG TNG emiddavelag o MOAMA emni pépoug opbBoywvia.
JKITOAPLOMA TNG Baoilkng ouvBeong pe Kpaylov 1 kapPouvo. Avamtuén tou BEpatog pe adpég i amaleég

KLVIOELG TOU TIWVEAOU I} TOU TILOTOALOU avAAoyd HE Tov KAAAMTEXVN H To BEUa TNG yyavtoadiocag. Ixediaon kat
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XPWUOTIONOG TwV YpappdTwy. DOwiplopa, KAMOLEG WKPEG TEALKEG AETTOUEPELEG Kot N adioa, maveToun,
peTadepdTAV OTOV KLVNUOTOYPAdO yLa Tov omolo mpooplldtav, MPoKelévou va otnbel meprdava otnv
npocoPn, and PaoTOPOUG ELSLKOUG KAl YL' AUTh TN SOUAELA.

Emiong, ot KaAALTEXVEG KaTaoKkeLAAV TO XPWHATA LE TIOAU LdLaitepo Tpomo, wote adevog pev va Soulslovtal
OXETIKA €UKOAQ, adeTépou &€ va AVIEXOUV OTLG KALPLKEG OUVONKEG, OTLG omoleg oL ylyavtoadloeg ATav
ekteBelpéveg o' 0Ao to Slaotnua g mMPoBoAng tou €pyou mou Stadnulav. Eival yapaktnplotkd Ot n
olvBeon Twv XpWHATWV Sev ywotav o€ MAAETa. AMAAQ, oL KOAMTEXVEG, €XOviag Tn owotn aiobnon tou
xpwpatoc, BoutoUoav to i8Lo TvéAo o SLadopeTikd doxela kat kateuBeiav To Amlwvay oto Xapti, EEpoviag
T(POKOTABOALKA TO amMOTEAETUA. ETELSr) OPLOUEVEC UIMTOYLEG OTEYVWVAV TILO Ypryopa amd AAAEC, UE CUVEMELA
va LETABAANETAL O TOVOG TNG {WYPAPLOMEVNG ETMLPAVELAG AVAAOYA LE TNV TAXUTNTO OTEYVWHATOC, ETIPETIE VA
MaVTEUOUV TN OWOTH avaloyio Twv EMPEPOUC XPWHATWY o KAOe Tivelld, e€aodalilovtag ek TwV MPOTEPWVY
OTL Ba eMITUYOUV TOV ETUOUUNTO TOVO LETA TO OTEYVWHAL.

Mvetal EMOUEVWC KOTAVONTO TIWG OL YLyavToadloeg aUTEG ATAV EPHEPEG SNULOUPYLEG, KOL €PYQl TILECTLKNG
napayyeilag. Q¢ Epya TEXVNG, OUWG, £XOUV XOPAYLEVO TOV TIPOCWTILKO XOPAKTHPA TOU KAAALTEXVN, O OMoiog —
TEPAV TNG TEXVLIKAG KAl TNG eTLOEELOTNTAG TOU- EMPENE VA OXESLACEL, VoL CUVOECDEL Kal va SWOEL PE ToV SLKO
TOU HoVaSLKO TPOTO TNV atoodalpa Tou LAY, WOTE va KATaTomioel aAAd Kal va “Seledoel” tov Beath ya

QUTO TtoU TIPOKELTAL va €L oTn PeyAAn 0Bdvn.

Auti n eumelpia, autn n PN LETAAQUMadeloun yvwaon, Atav éva oo Ta omoudaia PUCTLKA TG TEXVNG TWV
Snuoupywv TG yiyavroadioag. AOUAELA HeyAAOU LKAOTIKOU £UPOUG, XwPLg Suvatdtnta enavainng, xwpic
TO MapauLkpo meplBwplo odpaApatoc. BéBala, ol idlol oL kKaALTéxves-dnpLoupyol Toug, kpdatnoav ciyoupa yu'
auUTOUG MOVO, KATIOLO LUOTLKA TNG LBLailtepng aUThG TEXVNG.

‘OMol oL Lwypadol Twv yyavtoadlowv NTav UTIOXPEWUEVOL va. pwTtoypadilouv ta £pya TOUG, SNULOUPYWVTAG
éva TANpeg dwtoypadlkd apxeio, oe avtibBeon pe ta Bla Ta €pya To omola TG TEPLOCOTEPEG HOPEG
KATAOTPEDOVTOV AUECWE PETA TNV EKTTANPWON TOU OKOTIOU yLa Tov omoio ¢tlaxvoviouoay. Katl mou Seiyvel
TO MOCO €PrUEPN NTAV N TEXVN QUTHA KAl TTOCO HOVASIKA KOL HE MEYAAN KAAALTEXVLKN Kol CUAAEKTIKA afla

elval ta €pya ¢ cuMoyn g HELLAFFI tou €xouv StaowbBel.

OAa To MAPATIAVW TEKUNPLWVOUV TO YLOTL €lval TOAU GnUAvTiki n avaykn &ltdowaong Kot mpoBoAng tng
ouMoyn¢ HELLAFFI. H yndlomoinon twv épywv, n tekunplwon kat ev ouvexeia dtadooar) toug, oxL povo ta
SLaowlel Kal To MAPoUCLAlEL O Eva EUPU KOLVO, AAAA TIPOODEPEL LA GNOVTLKI TNy Yvwong, 6cov adopd
OTLG KAAALTEXVLKEG, TIOALTLOTLKEG OKOMN KOl KOWVWVIKEG CUVONKEG TNG EMOXNG OTNnV onola epdaviotnkav. Mia

TEXVN ToU €XeL oPnoeL edw Kal SekaeTieg, avaBLwvel LEow TG MPoPBoAn ¢ Tng oto Stadiktuo.

O Avadoxog Oa mpénel va Pnolomoujoel cuvoAlkd tig 193 yyavroadiooeg kal ta 81 €pya UIKPOTEPWV
Slootdcewv Tou TEpLypAdOovVTIaL OTOV KATAAOYO TOU EMLOUVATIETAL w¢ Mapdptnua otnv napouca

TPOKNPUEN, cUUPwWVA UE TS TTpodlaypadEg Tou avadEPovTal T CUVEXELQ.
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2. Npodlaypadic dwroypadnong

O Avadoyxog Ba mpayuatomnolrostl Eyxpwun Ynolakny pwrtoypadnon vPniwv npodlaypadwv, He clyxpovo
PnodLakd e€OMALOUO Kal cUVOSELX GWTLOTIKWY TINYWV TIOU £lval EYKEKPLUEVA YLO TN XPrON O€ £€pya LEYAANG
LOTOPLKNG KAl KAAALTEXVIKAG aflag, evdexouévwe o kataotaon $Bopdc. OL APeLg ava avTikeipevo Ba elval
00eG xpeldletal yla va Slaopallotel To APTIO AMOTEAEOUA. Ta PEYEDN KAl TO UALKO TWV QVIIKELUEVWV
KaTaypdadovIaL 0TOV KATAAOYO TIOU ETLOUVATTETOL WG Mapdptnua otnv napoloa mpoknpuén. Ta mpwtdtuna
apxela AqPng (RAW) mou Ba mapadoBouv, Ba mpémel va €xouv 5.000 pixels wg ehdyloto péyebog tng
MEYOAUTEPNG TAEUPAG. H moldtnta Kol n eukplvela Twv Pndlakwv opxeiwv Ba avtamokpivovtol oTLg
amaltnoelg dnpooieuong oe KaAAtexvikn €kdoon uPnAng moldtntag. 2t dwroypddnon Ba mpoPAedBel n
xpnon oudétepou dovtou, mou va SLEUKOAUVEL TNV OMOUOVWGT TOU AVTLKELUEVOU Xwplg Ppovto. OL PndLakeég
€lKOVEG Ba mapadoBoUv XPWHATIKA Kol TOVKA SLopBwiéveg. ETmAéov Twv MPpwToTtUTIwyY apxeiwv Andng
(RAW), oL elkdveg Ba mapadoBouv oe popdotuno TIFF kol otn PEyLoTn avaAluon Kabwg Kal ot avaAUOELS
mou Teplypadovial otoug TvakeG ouppdpdwong yla  apxeloa mMPOPOANG KAl TPOEMIOKOTNONG.

SUMMANPwHATka Ba mapadobel kat n Tekunplwon Twv PndLakwy apxeiwv, OMwe MepLlypADETAL TAPAKATW.

EmutAéov, oTo oupPBaTtiko avilkeipevo Tou Avadoyxou eptAapBavovTal oL TapaKATwW EPYaoied:

1. Anocuokeuaoia-Zuokeuaoia: O avadoxog avaAaupavel TNV anocuokevaoia Twv £€pywv (ta omola eival

TUALYHEVA UE TTAALOTLKO pOAO ducaAibag "agpomAdoT" kol KOAANTLKA Tawvia) Kal Th METAKIVNON TOUG amo TNV
anobnkn ¢uAaéng otov xwpo dwrtoypddnong, o omoilog PplokeTal mMapamAeUpws TG anobrnkng Metd T

dwtoypadnon, To kABe €pyo emavacuokeUAleTAL KaL LeTadEPETAL oTNV aroBnkn ¢puAagnc.

2. Zuvtipnon: O avadoxog Oa mpoPel o€ epapuoyEG EMEUPATIKAG OUVTINPNONG (OWOTIKEG EPyaCieg
ouVTAPNONG) TWV €Pywv, OMOU Kplvetal amapaitnto, avaAapPAavovtagTnv €KTEAECN MULKPO-EPYACLWV TIOU
amalTtouvTal yla thv avakaun tng ¢opdg twv €pywv. OL OToLeg EIOLKEG EMEUPATELS yivovTal e OKOTIO TNV
Slatipnon kot acdadr 6abeon Twv €pywv KaOWE Kal TNV MpoeToLlacio Tou UALKoU yla Yndlomoinon,
avamnopaywyr, ekBEoelg, ekdOOELG KATL. ZUYKEKPLUEVA, Ot Tiepimou 60 €pya (Kuplwg autd mou elval ot
xopti/kapBa, kat tullypéva og pohd), Ba TpEmeL va Yivouv ULKPEG EPYACLEC CUVTAPNONG TWV OXLOLUATWY TIOU

UTIAPXOUV O€ KATIOLO ONUELa, woTe va arodeuxBel n mepattépw pOopa Touc,.

3. Emukatponoinon otowyeiwyv neplypadnc Epywv: Tautoxpova He th dwtoypadnon o avadoxog avalapuBavel

TOV EAEYXO KAL TNV EMUKALPOTIOINGN TWV OAVAAUTIKWY OTOLXELWV TtepLlypadig Tou KABe €pyou (TiTAog EAANVLKOG
Kal €vog, LaoTAaoelg, KAALTEXVNG, XPovoloyia, AOLTEC mapaTnProELS), aviutapaBailoviag Ta mPwIoTUIA
€pya L TNV NAeKTpoVLKN Alota kataypadng Toug (apxeio excel), n onola emouvanTeTal WG MAPAPTNUA TNV

napovuoa Slaknpuén.

Kata tn dadikacia tng Pndlomnoinong mpénel va napadobolv oe popdn mivaka (eVOELKTIKA avadEpPou e

RTF, XLS) otnv AvaBétouoa Apyn ot €€n¢ mAnpodopleg:
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MAnpodopLakeég EvATNTEG Napatnpnoeig
apLOUOG TAUTOTNTOG 'Onwg opiletal and 1o Mouoeio Kwvnuatoypddou.
OLVTIKELHLEVOU
ovopa Ynodrakou apxeiov Ovoua tou apxelou Pndlakng ekovag mou mapdxdnke eite pe

Unowoky  APn eite pe ™ Swadikaocia  Yndlomoinong
dwtoypadikol UALkoU (dwtoypadliag, apvntikou, dtadavelag).
€ldog npwrtotunou T amno Alota (éyxpwun dwroypadia, a/p dwroypadia, Eyxpwin
Swadavela, o/p Sladdvela, £yxpwHo aAPVNTLKO, o/l OPVNTLKO,
contact éyxpwpo, contact o/, KTA).

€l860G OUOKEUNG TR amdé Alota. Ta otoxela g Yndlakng pnxavig mou
XpnoLLomoLn0nke.

XOLPOKTNPLOTIKAL CUCKEUNG T and Alota: TUTOG KApEPAS kat pakol ANPnG, GwTLOUOC.

avaluon elkovag O apBuog twv pixels mou amoteAolv TNV Pndlomonpévn elkova
(. 4096X6144 pixels), pixel per inch (600 dpi) | dot per inch (400
dpi).

HOVTEAO XPWHATWV T and Alota: Color(RGB), Color (CMYK), Grayscale, Line Art.

BaBog xpwpartog T and Alota: bi-tonal, 8bit, 12bit, 16bit, 24bit, 32bit.

KAlpoko KAtpaka Pnolonoinong (m.x. 100%, 200% KAT).

XPOVOG Topaywyng Huepopnvia mou €yve n mopaywyn.

napaywyog Pndlakig T amnod eviaio Alota mpoownwv. Ovopa tou dwtoypddou tou

€lKOVAG Yndaknig Andbing mou kataypddetal (Emwvupo Ovoua).

ovopa pécou anobrikevong |0 amoBnkeuTikog xwpog tng Yndlakng ewkovag (m.x. CDP17). Otav
n 6l ewkoéva eival anobnkeupévn oe éva SeUTEPO LETO LE GANO
ovoua, Ba ypadetal autd To LECO AmoBAKELONG |LE TO VEO OVOUQ
o€ napévBeon [m.x. CDP90 (49copy.tif)].

TOPATNPHOELG Keipevo.

nUepopnvia ocuvtagng Huepopnvia mou €ywve n kataxwpnon (mm-dd-yyyy).

Emonuaivetat OtL n epyacio tng tautomoinong twv Pndlomonpuévwy elkovwy Bewpeital dlaitepa
ONUOVTLIKN Kal glval anapaitntn, mapd To yeyovog OTL amaltel apkeTo xpovo kat tslaitepn mpoooxn. MNa to
AOYyo auto, n ovoupacio Twv Pnolakwv apxeiwv Ba mpénel va akohouBel tov €€n¢ kavova: kabe apyelo
OVOUAZeTaL Ao TOV 0PLOUO TAUTOTNTOG TOU QVTLKELLEVOU akoAouBoupevo and tTnv ékdpaon A AnPnl, Angn2
KATL. AnAadn, n Ynolwakn ekova tng mpwing ANPYng tou avrtikelpévou Al136 Ba amobnkeutel wg
A136AAPN1.tif.

O Avabdoyog Ba mpémnel va meplypael oTnV TEXVIKN Tpoodopd Tou TLG podlaypadEg Kot TNV moooTNTA TOU
efomhlopol mou Ba Sabécel ywa v Ynoomoinon. MNa v efunmnpétnon NG ocadprvelag Twv
TIPOODEPOUEVWY, ETUTPEMETAL VO CUVOSEVUCEL TNV MEPLYpadh Tou Ue TeXVIKA GuAadia ota omoia Ba daivetal
N KotaAANAOTNTA Tou €fomAlopoU. e KABe mepimtwon, ot €€eldlkeVOELG TNG Sladikaoiag Kol oL TEXVIKEG
AemTouEpeLeg IOV Ba Tepléxovtal otn UeAETN edapuoyng, eV aVATPEMOUV OMOLOVEATIOTE AMO TOUG OPOUG

™¢ mapouoac.
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InUelwveTal otL n AvaBétouoa Apxn 6ev Ba cupPalel pe e€omAlopd (otabpoug epyaciag, otoxela Siktuwong
KAT) oto €pyo. O mpoodépwv Ba emAEEEL TOV TAEOV KOTAAANAO, TTOCOTIKA KOl TIOLOTLKAL €OTALOMO yLa TNV

uAomolnon Kat TNV eknaideucn Tou MPOoWILKOU Tou.

H teAwkn) amoBrikeuon twv Yndlomoinpévwy avtypddowv kabwg, emiong, kal twv Pndlomolnuévwy

avtypddwv yla to Aladiktuo Ba yivetal oe e€unnpetntn (Server) tng AvaBétovoag Apxnge.

H ¢dwroypadnon 6a mpayuatomowinbet otnv amobnkn tou Deotipa mou Pploketal oto Kaloxwpl,
Oeoocalovikng, og éva ktiopa €ktaong 1.000 t.u. H cuMoyr HELLAFFI ¢puldooetal oe e0WTEPLKO EEXWPLOTO
KALLaTI{Oopevo Balapo, 6mou tnpouvtal OAeg oL mpodlaypadEG ouvtnpnong Epywyv Texvng. OL SLaoTAOELG TOU
BaAdpou eivat 150 t.u. Méoa otnv amoBnkn kot akplBwe €€w amd tov BAAAUo, UTAPXEL XWpPOoG Mepimou 50

T.J. TTIOU UMoOpEL va XpnaotpomnolnOet yia tv pwtoypadnon tng cuAAOYNG.

O Avaboyog Ba mpémel va mapadwoel MANPeG oxeSLo UAomolnong Twv €pyacilwv Tou avoAauPAveL, He
QVOAUTLIKO XPOVOSLAYPOUUA KoL aVOAUTIKA Teplypadn TwV €pyactwy. Oa TPEMEL va TIEPLYPADETAL, UETAEU
AaAwv, o Tpomog erunedonoinong Tou MPWTOTUTIoU. To oX£SL0 Ba eykplBel and tnv Avabétouoa Apyr kot Ba
MepAAUBAVEL AEMTOUEPELEG OXETIKA UE TG HEBOSOUG XElpLopoU Tou UAkOU Tpog Yndlomoinon Kol Tov

e€omAlopd mou Ba xpnotponolnBet (pwtoypadikég UNXAVES, GWTLOTIKA HETA).

A3.4.5 AsiToupyikn EvoTnTa «MeTappaon TOV
HETAOEDOHEVWYV KAl ENIAEYHEVWV THNHATWOV ano Tad

Tekpnpia>» (Tpnua I Tou ‘Epyou)

210 mAaiolo TnG mapoloag AELTOUPYLKAG EVOTNTAG, Ba pHeTadpacTolV amd ta EAANVIKA ota ayyALKd adevog n
Tekunplwon tng ocuAoyn¢ HELLAFFI n omoia Ba mapaxBel oto mAaiolo tng Npdagng, oto ocUVOAO TNG, Kal
adetépou emheyuéva TUAMATO A0 TG KOO0EL Tou DeCTIPBAA Kol EVOEXOUEVWG TWV KLVNUATOYPOPIKWY

TEPLOSLKWV.

H petadpaon emAeYUEVWY TUNUATWY TOU UALKOU, TO OTOL0 lval LELALTEPNG KOl LOVASLKAG KAAALTEXVLKNG KAl
LOTOPLKNG a&lag, anoteAel SLAlTEpA ONUAVTLIKA TIOPAUETPO otnV dldcwaon Kat Stadooar) tou. ELdikotepa o€ 0,TL
adopa T ekdooelg Tou OeoTBAN £wg to 2005, ou dev lval TNV MAELOVOTNTA TOUG SLaBECLUEG Tapd LOVO
ota eEANVIKQ, gival xprowun n pHetadpoon tg oeAldag Twv TEPLEXOUEVWY, TOU ELCAYWYLKOU KELUEVOU TOU
ETUHEANT TNG €kE0OONC, KABWG KAl ETUAEYUEVWV TIPWTOTUTIWY TUNMATWY TG €KS00NG QVTLTPOCOWITEUTLKWY

TOU €pYyOU Tou SNULOUPYOU, OTIWG TIX. N KEVTPLKA CUVEVTEUEN Hall Tou.
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To uAkkO mou Ba YndlomownBel kalL Ba tekunplwbdel, kataypddel tnv TPOcAndn ™G TEXVNG TOU
Kwnuotoypddou otnv EANASQA, HEow AAAWV TEXVWV. AUTO OUWG SEV ONUALVEL WG TO UALKO auto adopd Kal
evlLadEpel Povo to eAANVIKSO Kowvd. O mAnpodopleg, oL UTNPEsieg Kal ol Suvatotnteg ou Ba §oBolv péoa
and ta ocuotnuata mou Ba avamtuxBolv, Ba adopolv oe éva TOAU peyoaAUTtepo Kal SLeBvég kowd. Ba
Sdwoouv emniong moAutiun Bonbela oe epeUVNTEG-UEAETNTEG, O AvVOPWITOUC TTOU OLGXOAOUVTOL YEVIKOTEPQ UE
™V TEXVN TOU Kwnuatoypddou, Ha TEXVN TAyKOoUla. Movadlkd Kal Tpwtotuna Keipeva, apbpa,
ouvevteLEelg Ba Byouv €€w amd Tt OTeVA Yewypadlkd Kol YAWOOLKA cUvopa Kol Oa amoKTioouv aKOun

MEYOAUTEPN KOAALTEXVLKI) KAL TTOALTLOTLK agla.

‘Evag 8lebvrg moAtiotikdg dpopéag, onwe to DeotifaA Kivnuatoypddou Oeocahovikng, mou amodacilel va
TipoBAAel kot va SLabwWoEL TO TOALTLOTIKO Tou amoBepa, Sev punopel va B€tel yAwoolkoUg MeEPLOPLOUOUE TIOU
autopata B£Touv TEPLOPLOPOUG OTNV MPOCBACLUOTNTA KAl OTNV AVTIANTITUKOTNTA TOU UALKOU amo To
TIAYKOOMLO KOO OTO Omolo €K Twv TMPpaypAtwv aneubuvetal. Kablotatal, emouévwg, cadeG Mwe n
MeETAdpacn TNG TEKUNPlwoNng Kal TUNMATWY Tou UAkoU mou Ba YndlomownBel, sivatl amapaitntn kot

avaykadia.

OL mapandvw mapatnpioelg divouv Kol To otiypa TnG uPnAng moLotnTag Mou ommalteital va €xouv ol
peTadpaocelg mou Ba yivouv, og 0,TL adopd TV TLoTotnTa Kot 0pOdtnTa TNG amddoong, To Kvnuatoypadikod
Udog, TNV akpifela otnv anodoon Twv KUplwv ovoudtwy, TITAwV Tawilwv KAT. Mo tnv opbn ektéAeon Tou
€pyou, o Avadoxog Ba mpemel va Slegayel Ok €peuva oTLg SLABECLUEG TINYEG TTANPOPOPNONG TIPOKELEVOU
va emPBefalwoel Tov MPWTOTUTO TiTAo TNG Ttawiag, tov TitAo Le tov omoio KukAodOpnoe OTILC XWPEG TOU

evOLAPEPOUVY, T OVOUATO TWV CUVTEAECTWY OTN UNTPLKI TOUG YAWOOoO KATL.

O OUVOALKOG OYKOG TWV KELEVWY Tou Ba avaAdBel va petadpdcel amd ta EMNVIKA oTa aYYALKA Kol vo

emupeAnBet o Avadoxog Ba eivar 1.800 oeAideg Twv 250 Aé€swv.

A3.5 Acttoupyka Xapaktnplotikd E§onALlopou

BAETE TOUG OXETIKOUG THiVaKEG CUUUOPDWONG.

A3.6 AiaAsitoupylkotnta

Ma v e€aodaiion TnG opllovTLaG SLAAELTOUPYLKOTNTAG EMBAAAETAL KATA TNV AVATITUEN TWV CUCTNUATWY KoL
Slemadwv n edpappoyn OAwV TwV AMAPALTNTWY KPLTNPLWY EUXPNOTLOC, TTOLOTNTAG, SLAAELTOUPYLKOTNTAG Kol
SlaBeoudtnTag TWV TEAIKWY cuoTnuatwy. OL Siemadég kat ta epyaleia mou Ba mapaxbolv Ba mpémel va
Bacilovtat ota Slebvr) mpoTUNA EUXPNOTIAC AOYLOMLKOU TO omoia 0dnyouv otnv avamtuén epyaieiwv mou

UIOPoUV €UKOAQ, LE TO KATAAANAO CUVOSEUTLKO YXELPLOLO va XpnatomolnBolv anod aveldikeutoug XproTeG.
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Juykekplpuéva to Pndlokd amobepa mou Ba dnuoupynBel Oa mpémel va elval SLAAELTOUPYLKO Kol
ouvbedbepévo pe tnv MUAN MNpoPoAng Wnolakou AmoBEuatog Kal ouyxpovwg va eival Stabéoiuo yla
alomoinon kaL amd TG €PpapUOYEC TwV PBLWUATIKWY stands Kal Twv AOUTWV UTNPECLWV SLAXuong Kot

nipoBoAn. To PndLakd anobepa Kal oL UTtnpeoieg dtaxuong kal mpoPoAnc Ba akoAouBouv:

o Ol 0dnyleg OXeTIKA PE TN SLAAELTOUPYLKOTNTA TIOU TIEPLAAUPBAVOVTAL OTO UTIOYEYPAUUEVO
mhaiolo ouvepyaoiag tou PeotiBal Kwvnpoatoypddou Oecoalovikng pe to E.K.T., mou

enouvantetal oto Napdaptnua C5.3 Tng mapoloag.

o Ta mpétuma SLAAELTOUPYLKOTNTAG OTwe Tpoadlopilovtal oTo emikalpomolnuévo MAatoio
Oénywwv Npodlaypadwv, Apxwv Aladettoupylkdtntag kat Avolxtwv Asdopévwy tng E.Y.A.
E.MN. Wnolakn Z0ykALon.

o T anattioelg tou EAAnvikou MAawsiou Mapoxrg Yiinpeowwv HAEKTPOVIKAG AlakuBEpvnong
Kal ta Mpotuna Atadettoupyikotntag (e-gif), ta omola €xouv kataptiotel and To Yroupyeio
Ecwtepkwv & tnv levikn Mpappateia Anpooiag Atoiknong & HAektpovikn g AlakuBEpvnong
(YAN/®.40.4/1/989 Yroupywkn Anodaon QEK 1301/12.04.2012).

Eniong, Ba mpénel va epappocbolv oto Wnodlakd Amobepa oAa ta Slebvr) mMPOTUTIAL KOl TIPWTOKOAAQ
€€WTEPLKNG SLAAELTOUPYLKOTNTAG CUCTNHATWY OMwG To OAI-MPH kat ta Stebvr) mpotumna petadebopévwy
Tekunplwong mou aflomolovvtal anod diebveig dopeic 6mwg to ESE kot to EDM mou aflomoleitat anod t

European Digital Library (www.europeana.eu).

H Sdtaodaiion tng oploviiag katl eEWTEPLKAG SLaAeltoupylkotnTag Bewpeital amapaitntn ya TV uAomoinon

TOU €pyou.

SUpdwva pe T mpodlaypadég g mAatdopuag «Anobetiplo wg unnpecio» mou Ba mapéxel to EKT, Ba
TPEMEL va UAoTtolnBouv (6mou autd eival Texvikad duvato) Slacuvdeaelg avtallaynG UALKOU TOUAGXLOTOV LE
Toug: Europeana, European Film Gateway, Wnolakd Zxohelo YNEMO, Wikipedia. Ztdxo¢ elval n tadoon twv
QUIOTEAECUATWY TIPOG TO €UPU Kal ELOIKO KOO aAAA Kal n TIPOCEAKUGN EMLOKEMTWY OtV cuAAoyn mou Ba
SnuoupynBel €toL wote pe adopur] UALKA Tou Bpebnkav oe dltadopeTikig duong MAATHOPUEG O ETLOKENTNG
va Unopel va mepinynBel oe pia oAokANpwUEVN EUMELplal OXETLKA HE TNV TPOCSANYN Tou Kivnuatoypddou
otnv EMGda. I8laitepeg mpodSlaypadég yla Tn SLAAELTOUPYLKOTNTA OMWG aUTEG opilovtal amd to EKT
TIAPEXOVTIAL OTOUG OXETLKOUG TVAKEG CUHHOpdwonG Kot adopouv Tn SlaAeltoupylkotnta o eminedo

CUCTNUATWY, CUCTNHUATWY avalATtnong Kal KATaAoywyv, oG LETASESOUEVWY K.Q.

Nivakag 2: Mivakag (urto)ouoTnUATwy A/KoL AELTOUPYLKWV LOVAS WY TIOU TIPEMEL Val

SlaAettoupyolv
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(Yro)ouotipata/Ynnpeoieg nov MAnpodopieg mou ,
odeilouv va SLaAettoupyouv avtaAAdcoovtol Mapamencels
Wndlaka avtiypada OpuZovtia StadettoupylkotnTa

Juotnua Wnolomoinong kot
Wndako Anobeua

oeAibwv BLBALwv kal
nepLoSIKWY Kat Pndlaka
avtiotoya €kBeong Hellafi

Wndlakol AmoBéuartog pe Ta
Aound mpog uAomoinon
cuotnuata

MyFestival / Mpoowrttkn
nipoBoAr) Yndlakol uAkoU ava
Xpriotm

Wndaka avtiypada
oeAibwv BLBALwv kal
nepLoSIKWY Kat Yndlaka
avtiotoya €kBeong Hellafi
— ZUVOSEUTIKN TEKUNPLWON

OpuZovtia StadettoupylkotnTa
pe to WnopLakd AndBepa

Crowd Sourcing & Kowwvikn
Siktuwon / Bektiotomnoinon g
TEKUNPLlwoNG amnod tov TEAKO

xpriotm

Wndlaka avtiypada
oeAibwv BLBALwv kal
nepLoSIKWY Kat Yndlaka
avtiotoya €kBeong Hellafi
— ZUVOSEUTIKN TEKUNPLWON

OpuZovtia SLadettoupylkotnTa
pe to WnopLakd AndBepa

Edappoyég ekmatdeuTtikou
UALKOU OXOALKNG NALKLOG

Wndaka avtiypada
oeAibwv BLBALwv kal
nepLoSIKWY Kat Pndlaka
avtiotoya €kBeong Hellafi
— ZUVOSEUTIKN TEKUNPLWON

OpuZovtia StadettoupylkotnTa
pe to WnopLakd AndBepa

MNpdoBaon Wndlakou
AnoBépatog amd E§umveg
JUOKEUEG

Wndlaka avtiypada
oeAibwv BLBALwv kal
nepLloSIkwV Kat Pndlaka
avtiotoya €kBeong Hellafi
— ZUVOSEUTIKN TEKUNPLWON

OpuZovtia StadettoupylkotnTa
pe to WnopLakd AndBepa

MNpdéoBaon Wndlakou
AmoBépatog ano Biwpatika
Stands

Wndlaka avtiypada
oeAibwv BLBALwv kal
nepLoSIKWY Kat Pndlaka
avtiotoya €kBeong Hellafi
— ZUVOSEUTIKN TEKUNPLWON

OpuZovtia StadettoupylkotnTa
pe to WnopLakd AndBepa

ElkovIKEG ekBEDeLG - EKBEoELG On-

demand

Wndlaka avtiypada
oeAibwv BLBALwv kal
nepLloSIKWY Kat Pndlaka
avtiotoya €kBeong Hellafi
— ZUVOSEUTIKN TEKUNPLWON

OpuZovtia StadettoupylkotnTa
pe to WnopLakd AndBepa

A3.7 MoAukavaAlkr TPOCEyyLon

To PndLakd meplexduevo kat oL umnpeoieg mou Ba SnuloupynBouv Ba eival SLabBéoiueg oto eupl KOO e

TLOAUKOVOALKY T(POCEYYLON.

To oUVOAO TWV TIPOTELVOUEVWY SPACEWV OXESLAOTNKE yUPW QMO TNV EUMELPLA KAL YVWON TIOU O TEALKOG

ETUOKENMTNG Mmopel va amokopiosl amo ta SeSopéva mou Tou mapexoviatl. NMa tnv Slaoddiion g
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ELOYWPNONG TWV UTINPECLWV OTO YEVLKO KOO, KpLveTal amapaitntn n napoyn duvatotntag npocfacng ota

avolytda edopéva aAAd Kat ota (Sla T TEKURPLOL artd 600 TO SUVATOV MEPLOCOTEPQ KOVAALAL:

. MNpdoBacn and to PC péow WEB

. MNpdoBacn and to PC péow SOCIAL MEDIA

o MNpooBaon amno to KINHTO THAEDQNO péow NATIVE APPLICATION

. MpooBaon amod toug QYZIKOYZ XQPOYZ tou DeotBal Kwnpatoypddou Oeooalovikng Ttou

Mouoeiou Kwnuatoypadou Oeooalovikng, twv Kwvnuatoypddwv OAUpmov kot MavAog Zavvag

péow AIAAPAZTIKQN I TAOMOQN

Nivakag 3: Méoa MpooBaong (kavaAia) ava mapeXOHeVN UNtnpeoia

. . . Teppatiko Tpomnog
Ynnpeoia Tpomnot AAAnAenidpaong NpéoBasnc NpéoBasnc
Juotnua Wnolomoinong kot .
B PC/L |
Wnbraxsd AndBepa Web Browser C/ Laptop online
MyFestival / Mpoowrttkr poBoAn PC / Laptop / Kwvnto .
Pndlakol uUALkoU ava xpriotn Web Browser TnAédpwvo / Tablet online
Si;%ﬁisc}uézrrglo&rolfgrw:u? Web Browser / Social PC / Laptop / Kwnto online
, : . n, " r']c, Network TnAédpwvo / Tablet
TekUNPlwong ard tov TEALKO Xpriotn
Ebappoves EKT[SHGEUT%KOU UAoy Web Browser PC / Laptop online
OXOALKAG NALKiaG
MNpooBaon Wnolakou AnoBépatog . — Kwntd tAédpwvo / .
N I I
arnd EEUTMVEG ZUOKEVEG ative Application Tablet / Laptop online
. . . B , i
I'IpocBacf] UJI']CbLQKO}) AmnoBgpatog Web Browser / :EOT[LKI’] AMaBpaoTIKC FTABUC on |fwe ’KQL
oo Buwpatikad Stands edapuoyn toruko Siktuo
ElKoVIKEG ekDEOELC - EKBEDELG ON- Web Browser PC/ La;')top/ ' online
demand ALodpaoTIKOG ZTABUOG

A3.8 Avoyta Asdopéva - Npotuna

H évvola twv avowtwv Oedopévwv oxetiletar pe tn 61dBson omolacdnmote HopdPAG NAEKTPOVIKOU
TiEPLEXOUEVOU (KElevVa, aplBuol, KATL.) oto eupl KOO péoa amd To ALaSIKTUO XwpPLg MEPLOPLOUOUE WG TTPOG
™V avtypaodr], TepatEpw Xpron kat Slabson f Tpomomnoinon auTou i TWV TPOTOTOLNUEVWY aVILYpAdwY
tou. O xproteg Ba mpénet va eival oe B€on va evtomicouv tv UTaPEn SeSopévwy yevika, va eviomilouv

Sedopéva evdladEpovtog, va amoktolv mPooPaon o€ aUTA Kal va gival oe B€on va EMKOWVWVOUV E TOUG
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Katdxoug Snuoolwy dedopévwy. H ameleuBépwon kat n Staxuon Twv dnuodctwv dedopévwy SLEUKOAUVEL T
CUMUETOXN TWV TIOALITWV Ot Snuokpatikeég Stadikaoieg, kabBwg yivetal eukoAoTEPA AVTIANTITOC O TPOTOG
Aewtoupylag Tou mapaywyou Kot popéa Twv SeS0UEVWY, EVW oUYXPOVWG eEumtnpeTeital kat n Stadavela. Anod
avtiotolxeg MPwToPOUAlEG 08 XWpPeG Tou efwtepkol StarotwBnke OTL TO «Avolypa» twv SeSopévwv
npooédepe avtanodotikd opéAn HEow TNG aflomoinong twv deSopévwy amd moAiteg, dnudoloug dopeig Kat

ETUYELPNOELG.

H napouoa Npagn neplhappavel e€wotpedeic unnpeoieg LEow TwV omoiwv oL TOAITEG anokTouv mpdofacn
oto WndLako MoAtiopiko Anobepa tou dpopéa. Ma to Adyo auto, Ta Sedopéva ald Kal oL UTtNpeaieg Tou Ba
avantuxBolv oto mAaiolo tng mapovoag Npaéng Oa SlateBolv cuudwva PE TNV apXr TNG KAVOLKTOTNTOCY
(openness) aA\& kat pe To LoxUov vopoBeTiko mAaiotlo. Evdeiktikd, mépav tou N. 3882/2010 avadépovral ot

N. 3448/2004, 3861/2010, 2472/1997, 3625/2007.

Ta SeSopéva Ba mpoodépovrtal He avolxtr Adela mou Ba EMITPEMEL TN XPHON TOUG yla EKTTOLSEUTIKOUG
okomoU¢ KaBw¢ Kal yLa okomoUG Tpowbnong Ttou TOALTLOTIKOU amoBEéuatog, my. UECW CUCOWPEUTWY

anoBetnplwv.

Mo ocuykekpluéva, Ba elval dlaBéolpa oto Kowo Katw amd tnv adela xprong Creative Commons v3.0
EMnvikn by/nc/sa (avadopd tou Snuioupyol KOTA TV OPXLKA XPHON, KN EUTIOPLKA Xprion, oAA& Kot
Sikalwpa tpomomnoinong f aAlolwong Tou UALKOU Kal OThn CUVEXELA Slavopr) autol, HE UTIOXPEWON YL
avadopd otov apxLko dnUloupyo Kal €V YEVEL, Slavour) UTIO Toug LSLoug Opoug UE To apxlkd. Avadopd:
http://creativecommons.org/licenses/by-nc-sa/3.0/gr/). To TePLEXOUEVO TWV XPNOTWV TNG UTINPECLOC

KOWWVLKAG Siktuwong Ba mpémet va akoAouBel tnv adela Creative Commons.

OAa ta dedopéva, n tekunpiwon kat ta Pndlakd UTIOKOTACTOTA TOU Tapdyovtal and To £€pyo Ba elval

Slabéoua oto mAaiolo TN vouoBeoiag yLo To TIVEUATLIKA SIKALWUOTAL.

Eniong, otnv mapovoa MNpdén ot mAatdpodpueg vAomoinong Ba mpemet va akoAouBouv eupéwg SladeSopéva
QVOLYTA TPOTUTIA TEXVOAOYLWY, TIPOKELUEVOU va e€acdaALoOEel N SLAAELTOUPYLKOTNTA TOU KOL I T(POCAPUOYH
TOU CUOTAMATOC OTLG HEAAOVTLKEG TeXVOAOYLKEG e€eAifelc. Ma tnv uAomoinon g Mpaéng Ba uloBetnBel n
xpnon Avouwtwv Mpotunwv (Open Standards) yla to Aoylopikd kat tig dtadikaoieg kat Avolytwv Mopdwv
(Open Formats) yia ta Sedopéva Kol TO TEPLEXOMEVO. A TV emkowwvia pe Tpita cuotipata Oa

akohouBnBouv Sladedopéva MpoOTUTA, OTIWG YLA TAPASELY AL

Nepypadr npotunou Znpaoia/XpHon oto nAaicto tou Epyou
XML, JSON, REST Emkowwvia pe Tpita cuothupata
CIDOC-CRM AwaBeon moAtiotikig mMAnpodoplag os eupwrnaika cuotruata (Europeana)
OAl - PMH Emkowwvia pe anoBetriplo moAttiotikol amobépatog EKT
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Ta Pnolaka apyela Ba meplypadouyv pe avolyta npotuna petadedopévwy (ry Dublin Core) kat To mpdtumo
neplypadng dradiktuakwyv mopwv RDF (Resource Description Framework). Emtiong Ba xpnotpomnotnOouv kat

TUO EL6LKA PATUTIA, OTIWG TO TIPOTUTIO ONHACLOAOYLKAG TIEPLYPad G Stadiktuakwy topwv OWL (Web

Ontology Language).
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A3.9 Anoawnoeig Aohpaielag

O anautrjoelg aopaieiag mou Ba mMPEMEL va TTANPOUVTAL KATA TNV UAOTIOLNGN TOU £pYOU ETILKEVTPWVOVTOL O

600 onpela:

. Anautrioelg opBri¢ tautomoinong xpnotwv kat efouclodotnuévng mpdéofacng oto Iuothnua

Wnolomoinong / Tekunpiwong kat to Wnolako AnoOepa kat o EMUEPOUC EPOPLOYEC.

. Anautrioelg mpootaciag opbrg tautomoinong tou XPRotn ALaSIKTUOU OTNV TMEPUTTWON TWV
UTINPECLWVY TIOU ETULTPENOUV MPOoPacn Kol EUTAOUTIONO Tou Pndlakol amobEpatog Oonweg m.y. TNV

unnpeoia MyFestival.

A3.10 Antatioelg Euxpnotioag Zuoctipatog

Ta cuotiuata Kal ol unhpeoieg mou Ba uAlomolnBouv Ba Tpémel va akoAouBouv Ta clyxpova KpLTpLa
guxpnotiag Siemadwv kot epappoywv Aladiktvou. ISwaitepa to TUotnua Wndlomoinong / Tekpnpiwong, ta
Buwpatika stands kat n MUAn NpoPoAng tou Wndlakol AmoBéuatog Ba mpeEMeL va TOPEXOUV €VXPNOTEG
UTINPEOLEG Kal ePapPUOYEG TIPOG XPNOTEG e Baotkr eumelpla otn xprion GuAAopeTPNTWY ALaSIKTUOU yla TN

xpnon kat npocBaocn oe Pnodlakd neplexdpUevo.

A3.11 Anautrioeig MpooBaotpotnrag

OL mpodlaypadég mpooBaciudtntag os OAa Ta MOpAYOUEVA cuothuata Ba pémnel va Bacilovtal ota Sebvr

nipotunta W3C WAI AA ya tnv mpooBach Tou EUPEOG Koou aAAG Kot Twv AUEA.

AvoAuTika kot cUpdwva pe to «EAANVIKO MAaiclo Mapoxng Ymnpeowwv HAekTpovikrg AlakuBEpvnong Kal
Mpotuna AlaAeltoupylkotnTac» (dnpooteupévo oto www.e-gif.gov.gr), mpokelpévou va Staodaliletal n
npooBacn Twv atdpwv UE avamnpla ot MPoopePOUEVEG NAEKTPOVIKEG UTNPECLEC KAL TO NAEKTPOVLKO

TIEPLEXOEVO NG SLASLKTUAKAG TTUANG:

. H kataokeury tng Ba mpémel va ouppopdwvetal TANPWG HE TIG eAéylpeg Odnyleg ywa tnv
MNpooBaocwudétnta tou Meplexopévou tou lotol éxkdoon 2.0 oe emimedo mMpoofaciuotnTag

TtouAaylotov «AA» (WCAG 2.0 level AA),
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Awaknpuén Ataywviopou yia to Epyo «Wndromoinon kot petddppaocn vAtkol, avantuén epappoywv
npoBoAng UALKOU, SnpoctotnTo»
Mépog A: Avtikeipevo kat Mpodiaypadég Epyou

. Jtnv neplmtwon npoodopdg SLASIKTUAKWY UTINPECLWY yla Xprion and ¢GopnTEG CUOKEVES, ETUMAEOV
NG poNyoUEeVNG cUMUOpdwaonG Ba mpénel va AndBolv unodn ot eAéyiueg BEATLOTEG MPAKTIKEG

tou Kwvntou MNaykooutou lotou €kdoon 1.0 (Mobile Web Best Practices 1.0).

A3.12 EAdyLOTEG amaLtioeLg Xpovodlaypappatog kat Pacelg Epyou
To €pyo datpeital otig akdAouBeg pAceLS:

Nivakag 4: Nivakag @docswv Epyou

A/A
TitAog Ddaong Mnvag Evapéng Mnvag Anéng
daong
TuApa A. Wndromoinon ek600swV Kot MEPLOSIKWV — avantuén epapproywv — mpourOsia
€OMALOOU — Snpootétnta
AvdAuon Anawtioswv — Kataypadn
Al 1 1
Avaykwv

MpounOsta YAkou kot Baowkol

A2 2 4
Noyopkol
Wndoonoinon, Enegepyaoia kat
KaraAoyoypadnon YAwoU /
A3 EVSLAMESOG EAEYXOG TWV TEXVIKWV 2 7
npodiaypadwv ALaAELTOUPYIKOTNTAG
KOLL TWV avoLytwy dedopévwv pe to EKT

Avanrtuén Epappoywv / TEAKOG

Ad €\EYXOG TWV TEXVIKWV tpodiaypadwv 2 12
ALOAELTOUPYLKOTNTOG KOLL TWV OVOLXTWV
Sebopévwy pe to EKT.
A5 Eknaideuon kat Motk Asttoupyia 13 14
A6 MpoBoAr) / Anpooiotnta 12 14
TuApa B. Dwroypadnon cuAoyng HELLAFFI
Mpostowpacia ko pwrtoypddnon
B1 1 3
oUA\oyAG, o’ HEPOG

OMokArjpwon ¢pwroypadnong

B2 4 6
oUAAOYNG
TuRuar. Metadpaoelg

r Metadpaoeig, o’ HEPOG 8 11
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Awaknpuén Ataywviopou yia to Epyo «Wndromoinon kot petddppaocn vAtkol, avantuén epappoywv
npoBoAng UALKOU, SnpoctotnTo»
Mépog A: Avtikeipevo kat Mpodiaypadég Epyou

2 Metadpdoseig, B’ pépog 12 14

Ma kaBe pdaon mapatiBeTal oL OYETIKOL TTOPAKATW TVAKEG:

TuApa A. Wndromoinon ek600swV Ko MEPLOSIKWV — avantuén epapproywv — npourOsia
€SOMALOOU — SnpootétnTa

®aon No Al TitAog Avdluon Anatioswv —
Kataypadn Avaykwv

MrvagEvapgng 1 Mrvag Afgng 1

JTOXO0L

ETikatpomnoinon xpovoSlaypappatog eKTEAECNG €PYOU KoL OXESLAOMOG TWV EMLUEPOUC UTIOCUCTNUATWY HE
éudaon ota onueio anddaong (milestones) kot Tov €ykalpo eVIOTOUO SUCKOALWV.

MNepypacdn YAomoinong

AvdAuon Anattioewv — Kataypadr Avaykwv arnd tov Avadoxo, 0 GUVEPYAOLA LE TO TIPOCWTILKO KoL Th dloiknan
tou PeotPAA

MNapadotéa

MA.1.1. - Tebxog AvaAutikwv Mpodilaypadwv (Apxitektovikr, TomoAoyia, Asttoupykotnta, Alacuvdeoiuotnta)

®adon No A2 TitAog MpounBsia  YAtkoU Ko
BaoLtkoU AOYLOHLKOU

MrvagEvapgng 2 Mrvag Afgng 4

JTO)XO0L

MpounBeLa, EYKATAOTOON KOl TTOPAUETPOTOLINCN TOU UALKOU Ko Tou Bacikol AOyLoMIKoU Ttou Ba amattnOet ylo
Vv phofevia Tou MPOTELVOUEVOU TIANPOGDOPLOKOU CUCTHLATOG

MNepypacdn YAomoinong

2ta mAaiola tng mapovoag dpaong Ba mpayuatononBel n mpounBela Twv 6 UTTOAOYLOTWY YL XPHON ATO TOUG
ouvepyateg mou Ba tekunplwoouv to Ynodlakd andbepa. Emumpocbeta Ba oAokAnpwOel n mpounbela, n
OCUVAPMOAOYNON KAL N EYKATACTOON TOU BaolkoU AoylopikoU o€ €€L (6) Blwpatika stands kot ota onueia mov Ba
urodelyBouv otov Avadoxo.

Napadotéa
MA.2.1. —"E€L (6) otaBuol epyaociag
MA.2.2. - E€L (6) infokiosks

MA.2.3. — Eykateotnpévo Kat og AP Aeltoupyia UAIKO Kal BOOIKO AOYLOULKO

®adon No A3 TitAog Wndoonoinon,
Enefepyaocio kot
KaraAoyoypadnon
YAwkoU/ EvOidpecog
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Mépog A: Avtikeipevo kat Mpodiaypadég Epyou

€AEYXOG TWV TEXVIKWV
npodiaypadpwv
ALOAELTOUPYLKOTNTOG KOt
TWV QVOLXTWV
Sebopévwy pe to EKT

Mrvag Evapéng 2 Mnivag A§ng 7

ZtoxoL

H ynoonoinon twv ekddoewv tou PeottfaA kat twv Kivnuoatoypadikwv Meplodikwy, n enefepyacia Twv
napayopuevwy Pndlakwyv apxeiwv kat n kataAoyoypadnar) Touc.

Nepypadr YAonoinong

Wnolomoinon kat Emegepyacia  Ekdocewv QDeotfal pe adlopbwto OCR oUpdwva He TIC EAAXLOTEG
nipodLlaypadég ou opilovral oto TEUXOG KOHAEG TPAKTIKEG Kol TTPOSLAYPAPEG SLAAEITOUPYIKOTNTAC VLA AVOLKTO
TEKUNPLWUEVO PNQLAKO TIEPLEXOUEVO Tou EBvikol Kévtpou Tekpunplwong, mou emouvantetol otnv NpdokAnon
31 w¢ Ymootnpwktlkd YAWKO, oelibeg 7 €wg 9. EVOLAPECOC £AeyX0oG TWV TeEXVIKWVY Tpodlaypadwv
ALAELTOU PYLIKOTNTAG KOL TWV OVOLXTWY dedoéEVWY Ue To EKT.

Wnolomoinon kat Enegepyaocia NeploSikwv pe addpbwrto OCR oludwva pe TG mpoavadepBeioeg eAAXLOTES
nipodilaypadEg.

NapaAafn Twv poiovtwy tng pwrtoypddnong tng culoyng HELLAFFI mou uAomoletl o avadoxog tou TUAATOG
B.

Napadotéa
MNA.3.1. — 26.503 Yndlomoinpéveg oehideg Ekdooewv DeotiBAA pe addpbwto OCR
MA.3.2. — 25.000 ynodlomoinpéveg oehideg Neplodikwv pe adlopbwrto OCR

MA.3.3. — Kataxwpnon tou cuvoAou Twv Pndlomotnuévwy Tekunpiwv oto AnoBetrplo (oupmep\apBavopévng
™G ouAoynG HELLAFFI)

®adon No A4 TitAog Avanrtuén Edappoywv/
TeAkdg ENeyxog TWV
TEXVIKWV Ttpodlaypadwv
ALOAELTOUPYLKOTNTOG KOt
TWV QVOLXTWV
Sebopévwy pe to EKT

Mrvag Evapéng 2 Mrvag Afgng 12

ZtoxoL

H avamtuén twv eMUEPOUC UTIO-CUCTNUATWY Tou TIANPodopLaKol CUCTAMATOG, N OAOKANPWON Toug (system
integration) Kot n TEALKN €yKOTAOTOON TNG OUVOALKNG AUong otoug cloud servers.

MNepypacdn YAomoinong

Avarmtuén twv epappoywv: MyFestival / Npoowrikn mpoBoAn Pndakoly uAikol avd xpriotn, Crowd Sourcing &
Kowwvikr Siktvwon / Behtiotomoinon tg tekunpiwong amd tov tedikd xprotn, Edapuoyég ekmatbeutikol
UAWOU oxOAWKNG nAtkiag, MpooBaon Wnolakol Amobépatog amd E€unveg Zuokevueg, MpdoPacn Wndlakol
AmnoBépartog anod Buwpatika Stands, Elkovikég ekBéoelg - EkBEoelg on-demand. TEAKOG EAEYXOG TWV TEXVIKWV
nipodLaypadpwyv ALXAELTOUPYLKOTNTOG KoL TWV oVOoLXTWV Sedopévwy e To EKT.

MNapadotéa

MA.4.1. - Eykateotnuévn kol os mAnpn Asttoupyio sdpoappoyn MyFestival / Mpoowrikr mpoBoAn Yndlakol
UALKOU ava xprotn

MA.4.2. - Eykateotnuévn kat oe mAARpn Asttoupyia sdopuoyr Crowd Sourcing & Kowwvik Siktvwon /
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Mépog A: Avtikeipevo kat Mpodiaypadég Epyou

BeAtiotomnoinon tng tekunplwong amnd tov TeAKoO Xpnotn
MA.4.3. - EyKOTEOTNHEVEG Kal o€ TANPN Asttoupyia ebapuoyES EKMALOEUTIKOU UALKOU GXOALKNG NALKIOG

MA.4.4. - Eykateotnuévn Kal o€ ANpn Asttoupyia edappoyn NpocPaocng Wndlakol Anmobéupatog anod EEumnveg
JUOKEVEG

MA.4.5. - Eykateotnuévn kal o€ mARpn Aettoupyia epappoyn MNpoocBaong Wnorakol AnoBépatog and Blwpatika
Stands

MA.4.6. - Eykateotnpévn kal og TANPN Asttoupyia edpappoyn Ewovikwy ekBEcewv - EkBEoewv on-demand
MA.4.7. - Eykateotnpévo kat TAnpn Asttoupyia mAnpodoplako cuotnua (system integration)

MA.4.8. - TeUXOG ATIOTEAECUATWY EKTEAECNG OEVAPLWV XProng.

®adon No A5 TitAog Eknaidsuon ko Motk
Aertoupyia

MAvag Evapéng 13 MAvag Aq§ng 14

JTO)XO0L

H katdption twv oteAexwy Tou dopéa oTn XPron Kot Slaxelplon Twv eMPEPOUC CUCTNUATWY Kal EPAPLOYWY,
péoa oe mePBAANOV SoKLUAOTLKNG Aettoupylag. Baolkog atdxog elval n BeAtiotonoinon tou cuotnuatog (bug
free & feature complete applications).

NapdAAnAa katd tn Sldpkela tng daong autng Ba ekteAeotel n KopumAvia BEATLOTONMOINONG YO TIG MNXAVES
avalitnong, He okomod tnv Slaxuon kal BEATiotn katataén Tou Sladlktuakol KOUBOU OTLG UNXAVES avalntnong.
O Avadoyxog Ba meplypadel avaAUTIKA TIG UTINPECLEG TIOU TIPOKELTAL VA TIOPEXEL KOBWG Kal TA OVOUEVOUEVQL
anoteAéopara.

MNepypacdn YAomoinong

3tn ¢aon auth MPoPAEMETAL N EKTEAECN QAVOAUTIKOU EKTIALSEUTIKOU TPOYPAUMUOTOG. ol To okomd autod Ba
TPEMEeL va apadoBel and tov Avadoxo n ekmadeuTikr UAN KaBwg TO MPOYyPOaUMUA TWV oepvapiwy. MapdAAnia
ME TNV ekmaibevon Ba «TPEEE» Kal n TUAOTIKA AELTOUPYIO TOU CUCTHMATOG, UE OKOTIO TOV EYKOLPO EVIOTILOUO
TUXOV 0POAUATWY Kal SUCAELTOUPYLWY KaL TNV AUEDN EMIAUCH TOU

MNapadotéa
MA.5.1. -AvaAutiko Mpoypappa & Mebodoloyia Eknaideuong
MA.5.2. -AlevépyeLa EKTIALSEUTIKWY CEULVAPLWV.

MA.5.3. -Avadopd anoteAeopdtwy untnpectwyv Search Engine Optimization

MA.5.4. -OAokArpwon Epyou — Optotikr NapaAafn.

®adon No A6 TitAog MpoBoAr) / Anpooiotnta
MAvag Evapéng 12 MAvag AR§ng 14
ZtoxoL

Awdxuon Kot SnUoclomoinon TwV QMOTEAECUATWY OTO €UPU KOO, Ta MME Kol TOUG emayyeAUATIEC TOU
OTTIKOOKOUGTIKOU TOMEQ, TOUG EPEVVNTEG Kol TOuG doltnTteg ZxoAwv Kivnuatoypadou, Zxohwv Emikowwviag Kot
MME, ZxoAwv KaAwv Texvwv Kal cuvadwy OVTIKELLEVWV.

MNepypacdn YAomoinong
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Juvévteuén TuTou otn Oecoalovikn yla TNV evnuépwon Twv MME OXETIKA PE TNV TIOPELa Kal Ta odEAN amod tn
vlornoinon tng MPA&ng Kal CUVOTTTIKY TTapouciaon Twv ANMOTEAECUATWY TNG. MpoPAénetal eniong n Slopydvwon
800 nuepidwv — pia otnv ABrva kal plia otn Oecoahovikn otig onoieg Ba dnpoactononBouv ta anmoteAéouaTa
Kal Ba yivel avoAutiki mapouciacn tTwv amoteAeopdtwy tng Npdagng. EmutAéov, umootnpikTtika Ba ekSoOel
EVNUEPWTIKO GUANASLO Ue TNV TiepLypadr], TO TIEPLEXOUEVO KOl TOL amoTteAéopata TnG Mpagng. 2to (6o mAaiaolo,
Ba exktunwOel adioa yla TNV eVNUEPWON TOU KOLVOU OXETIKA HE TNV Mpaén.

Napadotéa
MA.6.1. Zuvévteuén TUTOU otn OecoaAovikn
MA.6.2. -Huepida ABrvag
MA.6.3. -Huepidba OeooaAovikng

MNA.6.4. —EvnUEPWTLIKO EvVTUTO

MNA.6.5. ~Adioa
TuApa B. Dwroypadnon cuAoyng HELLAFFI
®don No B1 TitAog Mpostowuacia Kol
dwroypadnon
oUAoYAG, o’ HEPOG
MrvagEvapgng 1 Mrvag Afgng 3
ZtoxoL

H dwrtoypadnon tng culoyng HELLAFFI kat n mopaywyn Twv avtiotowv Pndlakwv apxeiwv

Nepypadr YAonoinong

Wnolomoinon kat Emefepyaoia ZuAoyng Hellaffi - Myavtoadiosg (petadopd - avaptnon - cuvtipnon -
dwTlopdG - pwrtoypadnon - ek véou cuokevaoia) cUpbwva e TG EAaxLoTeg tpodlaypadég mou opilovral oto
TeUXoC KaAEc TPOKTIKEC Kol TPOSLAYPAPEG OLAAEITOUPYIKOTNTHG YL QVOLKTO TEKUNPLWUEVO PNQLAKO
nieptexouevo tou EBvikol Kévtpou Tekunplwong, mou emouvarntetal otnv MpookAnon 31 wg YmootnpLkTiko
YAKO, 0€Aideg 7 €wg 9, o’ PéPOG

Wnolomoinon kat Emefepyacio ZuMoyn Hellaffi - Epya (oxéSla-ABoypadieg-akovapéreg) oclpdwva UE TIG
npoavadepBeioeg eAdyLoteg mpodlaypadEg, a’ LEPOG

Napadotéa
MB.1.1. — 95 ywyavtoadioeg amno tn cuhloyn Hellaffi
MB.1.2. — 40 €épya (oxeSla-ABoypadiec-akovapeAeg) amnd tn cuAlhoyn Hellaffi

®don No B2 TitAog OAokAfjpwon
dwroypadnong
oUAAOYNG
Mrvag Evapéng 4 Mrvag Aféng 6
ZtoxoL

H dwrtoypadnon tng culMoyng HELLAFFI kat n mopaywyn Twv avtioTtowv Pndlakwv apxeiwv

Nepypadr YAonoinong

Wnolomoinon kat Emefepyaoia ZuAoyng Hellaffi - Myavtoadiosg (petadopd - avaptnon - cuvtipnon -
dwTlopdG - pwrtoypadnon - ek véou cuokevaoia) cUpbwva e TG EAaxLoTeG tpodlaypadég mou opilovral oto
TeUXoC KaAEC TPOKTIKEC Kol TPOSLAYPAPEG OLAAEITOUPYIKOTNTAG YL QVOLKTO TEKUNPLWUEVO PNQLAKO
nieptexouevo tou EBvikol Kévtpou Tekunplwong, mou emouvartetal otnv MpookAnon 31 wg YmootnpLkTiko
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YAKO, 0€AlSeg 7 £wg 9, OAoKANpwon

Wnolomoinon kat Emefepyacio ZuMoyn Hellaffi - Epya (oxéSla-AlBoypadieg-akovapéreg) oclpdwva UE TIG
npoavadepBeioeg eAdyloteg podiaypadEg, oOAOKApwon

Napadotéa

MB.2.1.— 98 ywavrtoadioeg amno tn cuhdoyn Hellaffi

MB.2.2. — 41 épya (oxedSla-ABoypadiec-akovapeAeg) amnd tn culhoyn Hellaffi

TuRuar. Metadpaoelg
®aon No r TitAog Metadpaoeig, o’ HEPOG
Mrvog Evapéng 8 Mrvag Afgng 11

ZtoxoL

H Metadpaon Twv PETOSESOUEVWVY KAl ETUAEYUEVWV TUNUATWY OO TA TEKUPLL

Nepypadr YAonoinong

Metadppaon kot empéEAela amd Ta EAANVIKA ota ayyAlkd adevog tng Tekpunplwong tng cuAloyng HELLAFFI kot
adetépou eMAEYUEVWY TUNUATWY aTO TI €KOO0ELG Tou DeOTIBAN KoL EVOEXOUEVWG TWV KLVNULOTOYPAPLKWY
TepLOdIKWY, o’ LEPOC

Napadotéa

Mr.1.1. — Metadpaoetg 900 oeAibwv Twv 250 Aé€ewv

®adon No r TitAog Metadpdoeig, B’ népog
Mrvag Evapéng 12 Mrvag Afgng 14
ZtoxoL

H Metadpaon Twv PETOSESOUEVWVY KAl ETUAEYUEVWV TUNUATWY OO TA TEKUPLL

Nepypadr YAonoinong

Metadppaon Kal eMUEAELQ amO Ta EAANVIKA oTa ayyAkd adevog tng tekunplwon tg ouAoyng HELLAFFI kot
adetépou eMAEYUEVWY TUNUATWY aTO TIG €KOO0ELG Tou DeOTIBAN KoL EVOEXOUEVWG TWV KLVNULOTOYPAPLKWY
nieploSikwy, B’ Lépog

Napadotéa

Mr.2.1. — Metadpaoelg 900 oeAibwv Twv 250 Aé€ewv

A3.13 Mivakag Napadotéwv

Nivakag 5: Mivakag EAdyiotwv Mapadotéwv Epyou

TuApa A. Wndromoinon ek600swV Kot MEPLOSIKWV — avantuén epapproywv — npourOsia
€{OMALOOU — Snpootdtnta
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A/A TitAog Napadotéou Tunog Napadotéou Mrvac Napddoonc

MA.1.1. - Teuxog AvaAutikwy MpoSlaypadwv
(Apxitektovikn, TomoAoyia, AeltoupykotnTa,
Alocuvdeoipotnra)/ Apxkog EAeyXog Twv
TEXVIKWV TIpodlaypadwv ALGAELTOUPYIKOTNTOG
KOl TWV avolxtwv dedopuévwy e to EKT:
Avdaluon Anattioewv — Kataypadn Avaykwv

Avadopa 1

2 MA.2.1. —'E€L (6) otaBuol epyaociag YAKO / AoyLopiko 4

3 MA.2.2. - E€L(6) infokiosks YAKO / AoyLopiko 4

MA.2.3. — Eykateotnpévo KaL og TARPN

, , , , YAwo / Ao ) 4
Aettoupyia UALKO Kal BOCLKO AOYLOULKO K6 / Noyiopuk

MA.3.1. — 26.503 Yndlomoinpéveg oehideg Wnowkod
EkS0cewv OeotIBAl pe adldpbwro OCR AvVTIKE(LEVO

MA.3.2. — 25.000 yndlomoinpéveg oehideg Wnowkod
MNeploSikwv e adldpbwto OCR AvTIKE(EVO

MA.3.3. — Katoxwpnon Tou cuvoAou Twv
Undlononuévwy tekunplwv oto Amobetrplo
(oupmep\apBavopévng Tng cUNOYNG
HELLAFFI) / petadoptwon twv
petadedopévwy Kal avtlypadpwv achadeiog
ot0 EKT / ev8Lduecog EAeyXOG TWV TEXVIKWY
nipodLaypadwv ALAAELTOUPYLKOTNTOS KOL TWV
avolytwv 6edopévwy pe to EKT

Avadopa 7

MA.4.1. - Eykateotnpévn KoL o€ TARPN
Aettoupyia epappoyr MyFestival /
MNpoowrikr pofoAn Yndlakol VALKOU ava
XPriotn

Juotnua 12

MA.4.2. - EyKaTeEOTNEVN KOL OE TIARPN
Aettoupyia edappoyr Crowd Sourcing &
Kowwvikn Siktbwon / BeAtlotomnoinon tng
TEKUNPLwoNG ard tov TeAkd xprotn

Juotnua 12

MA.4.3. - EYKOTECTNEVEG KoL O€ TTIANPN
10 Aettoupyia edapUoyEG EKTALSEUTIKOU UALKOU Juotnua 12
OXOAWKNG NALKLaG

MA.4.4. - EyKoTteoTtnpévn KoL O TARPN
11 Aettoupyia edappoyn Npoopacng Wnodlakou Juotnua 12
AmnoBépatog anod EEUTIVEG ZUOKEVEG

MA.4.5. - Eykateotnpévn Kol o€ TARPN
12 Aettoupyia edappoyn Npoopacng Wnodlakou Juotnua 12
AnoBépartog anod Buwpatka Stands

MA.4.6. - EykateoTnpévn KoL O TARPN
13 Aettoupyia edappoyr Elkovikwy ekBEcEWV - Juotnua 12
EkBéoewv on-demand

MNA.4.7. - EYyKOTECTNEVO KOL OE TIARPN

14 , .
Aettoupyia mMinpodoplakd cuotnua (system

Juotnua 12

! Mnvag Napadoong Napadotéou (m.x. M1, M2, ...MN) érnou M1 eival o mpwtog URvag (dnA. pivag

évapénc) Tou Epyou
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integration)
MA.4.8. - TEUXOG ATIOTEAECUATWY EKTEAEONC
15 oevaptlwv xprong / Te)\'u(og €Neyxog rwv' Avadopd 12
TEXVIKWV TIpodiaypadwv ALGAELTOUPYLIKOTNTOG
KalL TwV avolxtwy dedopuévwy pe to EKT
MA.5.1. -AvaAutiko Mpoypoppa & )
16 MeBobdoloyia EknaiSeuong Avadopd 14
17 MA.5.2. -'AL£VEDVELO. EKTIOULOEUTIKWV Avaopd 14
oepwvapiwv.
MA.5.3. -Avadopd anoTeEAECUATWY UTINPECLWV , 14
18 Search Engine Optimization Avapopd
19 MA.5.4. -ONokArpwon Epyou — OpLoTLKN , 14
MNapaAafn. Avadopd
20 MA.6.1. Zuvévteuén TUTOU otn OecoaAovikn Avadopa 14
21 MA.6.2. "HuepiSa ABRvag Avadopd 14
22 MA.6.3. -Huepida OeooaAovikng Avadopa 14
23 MNA.6.4. —EvnUEPWTLIKO EVTUTO ‘Evtumo 14
24 MA.6.5. —Adioa Adioa 14
TuApa B. Dwroypadnon cuAoyng HELLAFFI
MB.1.1. — 95 ywavroadioeg and tn cuAloyn Wnowakod
1 : , 3
Hellaffi AvTiKeipevo
MB.1.2. — 40 épya (oxédla-ABoypadiec- Wnowakod
2 , . , . , 3
akouapEAeG) amnd tn culhoyn Hellaffi AVTIKE(LEVO
MB.2.1. — 98 ywavroadioeg and tn cuAioyn Wnowakod
3 . , 6
Hellaffi AvTikeipevo
MB.2.2. — 41 é£pya (oxédla-ABoypadiec- Wnowakod
4 . . . ) , 6
akouapEAeG) amnd tn culhoyn Hellaffi AVTIKE(LEVO
TuRuar. Metadpdoelg
1 Mr.1.1. — Metadppdoeig 900 oeAidbwv twv 250 Wnowakod 1
Aé€ewv Avtikeipevo
5 Mr.2.1. — Metadppdoeig 900 oeAidbwv twv 250 Wnowakod 14
Aé€ewv Avtikeipevo

A3.14 Inpavtika Opoocnua ulomnoinong Epyou
Mivakag 6: Mivakag Opoonuwv Epyou
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TuApa A. Wndromoinon ek600swV Kot MEPLOSIKWV — avamntuén epapproywv — npourOsia
€SOMALOOU — Snpootétnta
A/A TitAog Opoonpou Mnvag M£0060¢ pétpnong % €mi Tou GUVOALKOU
Eniteuéng ™G ENiTEVENG KOoTOoUG/ apoLBrg
1 Yrioypaodr cuppaong / katdbeon 0 EmuBeBaiwon 0% - 20%, avaAoya
EYYUNTLKAG TLPOKATABOAAG uroypadr; ovupacng e TN AN A pn
/ €\eyX0G eyyunTikAG | TipokataBoAng Kot To
T(POKATABOANG OGO AUTAG
2 AeLToupyla ZUOTAUATOG 4 ‘EAeyxog Asttoupyiag 15%
Wnolomoinong / Tekunpiwong
3 MNapalaPn e€omiiopou, 7 MoooTKOG Ka 25%
Katayxwpnon Tou cuvoAou Twv TIOLOTLKOG EAEYXOG
PnoLononuUévwy TeKUnpiwy oto MaApadoTEWV
AnoBetrplo / petadoptwon Twv
petadedopévwy Kal avilypadwv
aodaleiag oto EKT / evdidpeoog
ENEYXOC TWV TEXVIKWV
nipodlaypadwv ALAAELTOUPYLIKOTNTAG
KOLL TWV QVOLXTWV SES0UEVWV LIE TO
EKT (MA.2.1-MA.3.3)
4 EYKQTEOTNUEVEG KaL O€ TIAN PN 12 ‘EAeyxog Aettoupyiag 30%
Aettoupyia epappoyég / TeAkdg GUVOAOU AELTOUPYLWV
ENEYXOC TWV TEXVIKWV
nipodlaypadwv ALAAELTOUPYLIKOTNTAG
KOLL TWV aVOLXTWV SES0UEVWV LIE TO
EKT (MA.4.1-NA.4.8)
5 OAoKAFipwon £pyou — mapdsoon 14 'E)\syxoq )\EL‘EOUpV'l(II(; 10%—30%’, avdf)\oya
SNV TWV TAPABOTEWY TNC OUVOAOU AELTOUPYLWY ME TN )\r]LIJr’] N un
sOUBaGNC npOKara['Bo)\nc,’ Kal To
000 AUTAG
TuApa B. Dwroypadnon cuAoyng HELLAFFI
A/A TitAog Opoonpou Mnvag M£0060¢ pétpnong % €mi Tou GUVOALKOU
Eniteuéng NG EMiTEVENG KOoTOoUG/ apoLBrg
1 Yrioypaodr cuppaong / katdbeon 0 EmuBePBaiwon 0% - 20%, avaAoya
EYYUNTLKAG TLPOKTABOANG uroypadr; ovupacng e T AN A pn
/ €\eyX0G eyyunTikAG | TpokataBoAng Kot To
T(POKATABOANG OGO AUTAG
2 OAokAnpwon 50% pwtoypadnong 3 MoooTLKOG Kal 50%
(MB.1.1, NB.1.2) TIOLOTLKOG EAEYXOG
MaApaAdoTEWV
3 OAokAnpwon 100% dwtoypddnong 6 MoooTKOG Ka 30% - 50%, avaloya
(MB.2.1,MB.2.2) TIOLOTLKOG EAEYXOG pe Ty AN A pn
MapaAdoTEWV T(POKATABOAN G KL TO
OGO AUTAG
TuRuar. Metadpaoelg
A/A TitAog Opoonpou Mnvag M£0060¢ pétpnong % €mi Tou GUVOALKOU
Eniteuéng NG EMiTEVENG KOoToUG/ apoLBrg
1 Yrioypaodr cupBaong / katdbeon 0 EruBeBaiwon 0% - 20%, avaAoya
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EYYUNTLKAG TLPOKTABOANG uroypadrg ovupacng e TN AN A pn
/ €\eyX0G eyyunTikAG | TipokataBoAng Kot To
T(POKATABOANG OGO AUTAG
2 OAokAnpwon 50% petadpaong 11 MoooTKOG Ka 50%
(nr.1.1) TIOLOTLKOG EAEYXOG
MaApaAdoTEWV
3 OAokAnpwon 100% petadpaocng 14 MoooTKOG Ka 30% - 50%, avaloya
(nr.2.1) TIOLOTLKOG EAEYXOG pe Ty AN A pn

MapaAdoTEWV

TPOKATABOAN G KAL TO
OGO AUTAG
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A4. EAaxioTteg Mpodiaypa®Peg YNNPECI®OV

A4.1 Ynnpeoieg Eknaideuong (Tunua A)

OL mpoblaypadeég ekmaibeuong TwV TEAKWV XPNOTWV TWV CUCTNUATWY odopolv Kuplwg TO EMUEPOUS
cuoTnuata tekunplwong kat Pnolonoinong. OL eAdxloteg mpodlaypadég meplhapBavouy T dnuoupyla Kat
€kTOvnon evog oxediou eknaideuong twv oteAexwv mou Ba e€aodalilel tnv opbr Xprion Twv CUCTNUATWY
KATA TN SlapKeLa Tou €pyou oAAA Kol TNV a€LoTioinor) Tou WETA To Mépag autou. H Eknaideuon Ba mpénel va
neplAapBAvel TNV KaB' auUTO KATAPTLON OTN XPRON TWV AELTOUPYLWY TOU CUOCTIUATOG AAAG KOl VO ATTOCKOTIEL
OTNV TPOOKTNON XPAOWLWY YVWOEWV yla TIG OUYXPOVEG TEXVOAOYLKEG e€eielg otnv Yndlomoinon kat

SLayxelpLon tou MOALTLOMIKOU amoBépatod.
O aplBuog Twv atopwy mou Ba ekmatdeutet elvat 10. Ta aviikeipeva ekmaibeuong ivat Ta KatwoL:
1. Exmnaideuon otnv opbn xprion Twv cUCTNUATWY TIOU TTAPAyOoVTaL.
2. Ekmaibdeuon otig KaAég mpakTikeég Yndlomoinong kot Staxeiplong MOATIOULKOU amoBEatoc.
Ma kaBe eva amd Ta WG Avw avtikeipeva Ba oplobel Evag KUKAOG ekmaibeuong SLAPKELOG 6 WPWV.

MpoBAénovtal emiong el8IkEG SpAoelg ekmaideuong oe 6,TL adopd tn Anuuatoypddnon otn Wikipedia, mou

npodlaypadovtal otov nivaka cuppopdwong C3A.11.

A4.2 Ynnpeoieg EuaioOnTonoinong (TuARua A)

MpoBAémetal n Swaxuon Kot Snpoolomoinon Twv ONMOTEAECUATWY OTo €Upl Kowo, Ta MME Kal Toug
ETIOYYEALOTIEG TOU OMTIKOAKOUOTLKOU TOUEQ, TOUG EPEUVNTEG KAl TOUG doltnTEG ZxoAwv Kivnpatoypdadou,
IxoAwv Emukowwviag kat MME, ZxoAwv KaAwv Texvwv Kal ouvadwyv OVIIKELMEVWV. TNV EVOTNTA OQUTH
neplhapBavovial SpAceLg OTWG, CUVEVTEUEN TUTOU Ot O€0oaAoVikn yla TNV evhuépwon Twv MME oxetika
ME TNV mopeia Kal Ta odbEAN amo tn uAomoinon tng MPA&ng KAl CUVOTTTLKY TPoUGLaon TWV AMOTEAECHATWY
™¢. MpoPAénetal eniong n Stopydavwon 6Vo nuepidwv — pia otnv ABrva kot pla otn @scoalovikn OTLG
omnoieg Ba SnuoaclomoinBolyv ta anoteAéopata kot Ba yivel avaAuTiKi Tapouciaon TwWV OMOTEAECUATWY TNG
MNpaéng. EmumAéov, unootnpikTika Ba ekdoBel evnuepwtikd GuALASLO e TNV Tteplypadr], TO TEPLEXOEVO KOl
Ta anoteAéopata tng Npagng. Zto 6lo mAaiolo, Ba ektunwOel adloa yla TNV EVvNUEPWON TOU KOLVOU OXETLKA
pe v Mpdén. O aplOUdC TWV CUMPETEXOVTWY OTLG NUEPISeg Ba elval €éwg 100 dtopa Kol 0 aplOpog Twv

duMadiwv ou Ba mapaxBouv Ba eival €éwg 1.000 avtiypada.
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Emionpaivetal 6Tl To KOOTOG MAPOXNG TWV UTNPECLWV eualaobntonoinong dev Ba mpénel va umepPaivel To
TLOGOOTO ToU 3,3% TNG OLKOVOULKNG TiPpoodopd( yia To TuAua A. ZnUeLwVeTaL O0tL otnVv Texvikn Mpoodopd et
TIOWN QTMOKAELOMOU, &g Ba TPEMEL v avadEPOVTaL TIUEG I} OTOLXELQ KOOTOUG N OTOLXEla TNG OLKOVOULKAG

MNpoodopdg mou afloAoyouvtal o€ LETAYEVECTEPO OTASLO.

A4.3 Ynnpeoieg MAoTIKNAG kal AokipaoTiknG NMapaywyikng
AgiToupyiag (TuRua A)

Ot eAdyloteg mpodlaypadE AELTOUPYLOG TWY UTINPECLWY KOTA TNV TUAOTLKY AElToupyia meplhapBdavouv:

1. Ibotnua Ynoonoinong / tekunpiwong kat Pndlakd amdbepa. Asttoupyia TOU CUOTAUOTOC
eloaywyng, OSlaypadnc kal tpomomoinong YndlaKwy OVIIKEIMEVWY KoL TWV OUVOSEUTLKWY

petadedopuévwy TouG.

2. OAa ta ouotApata Kol UTnpeoieg Sldyxuong kat TPoBoANG TOU TOALTOTIKOU amoBéuatoc.

JUYKEKPLUEVA TA :
e  MyFestival / Npoowrtkr mpoBoAn Pndrlakol uAtkou ava xpriotn.

e Crowd Sourcing & Kowwvikf diktbwon / BeAtiotonoinon tng TEKUNPLwong amnod tov TeAkd

xpnotn.
o  EdapuoyEC eKMALSEVUTIKOU UALKOU GXOALKNG NALKLAG.
e [pooPaocn Wnolakou Anobépatog and EEunveg ZUOKEVEG.
e [pooPacn Wnolakou Anobépatog and Biwpatikd Stands.
e  EwovikeG ekBEoelg - EkBEoelg on-demand.

Qg otk Asttoupyila opiletal n mepiodog tTwv TpLwv (3) TeAeutaiwy UNVWV Kotd tnv omola Ba yivel n
EYKOTAOTAON TOU CUOTIATOG, O EAEYXOG TNG QMOTEAECUATIKOTNTAC TOU, N ETLONLOVON TWV TPOBANUATWY Kot

n Aettoupyla Twv PndLoKwY eVEPYELWV.
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A4.4 Ynnpeoieg Eyyunong «KaAng AsiToupyiac» kai
UNOXPEWTIKAG ocuvTApnong (Tunua A)

To xpovikd Staoctnua g gyyunong «KaAng Aettoupylagy elvat 12 PAVEG HETA TNV OPLOTLKN TtapaAafr Tou
€pyou. OL avopevopeveg TpodlaypadEG MoLoTNTOG TWV UTOCUCTNUATWY €xouv ndn meplypadel otnv
napovoa Slaknpuén. Emiong, ol avapevopeveg mpodlaypadEc tng ouvinpnong adopolv TV TANEN
AELTOUPYLKOTNTA TWV EMUEPOUC CUCTNUATWY TOU Ovarmtuooovtal OmMwg QUTEG €Xouv Teplypadel otnv

napovca Slaknpuén.

Ateukpuviletal otL oL ultnpeoieg eyyunong «KaAng Asttoupyiag» Ba mapaocxebolv and tov Avadoxo Swpeav,

ToL cupmepAaBAvovVTaL 0T BACLKK OLKOVOULKN Tipoodopd Ttou Ba umtoBAAeL yia to £pyo.
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A5. Meg0BodoAoyia Aloiknong kai YAonoinong

A5.1 M£00d01 kail Texvikéc YAonoinong kai YNooTAPIENG
(TuRpa A)

O oxedlaouog kat n uhomoinon tou €pyou Ba Baclobel o TUTILKA POVTEAA AVATITUENG AOYLOLLKOU Ta omola

e€aodpalilouv tn BeAtiotonoinon tng uAomoinong Katd Tn SLAPKELA TOU €pyou.

A5.2 Zxnua (Opyavwon) Aioiknong kai uAonoinong Tou

avTikeIgévou Tou ‘Epyou (Tunparta A, B, IN)

O umnoynolog avadoyxog umoxpeouTal va UTIOBAAAEL OAOKANPWUEVN TpOTACH yla To oxfjpa Sloiknong Kot
ulomoinong tou €pyou, Teplypadoviag Ue oadrvela TNV opyAvwon Kol To TPOoWTKO ou Ba Slabéoel, Ue

QVAAUTLIKA avopopd TOU QVTLKELLEVOU KOL TOU XPOVOU armacxOAnong Toug oTo €pyo.

Metal Twv AMwv o umoPndlog avadoxog Ba mpémel va Swoel avaAuTiky meplypadr g opadag Twv

otehexwv mou Ba epmAakolV oTo £pyo.

EmionpaiveTat 0Tl Ta PooovTa TG OpAdag £pyou, N EUMELPLA TOUG KoL OL LKAVOTNTEG TOUG EAEYXOVTAL LE TN
Swadikaoia pass or fail, amotelovv dnhadn kpitrpla molotikAg emioyng (on / off), ta omoia tiBevtal wg
eANAXLOTEG MPOUTOBECELG CUMIETOXNG OTO TTOPOV £PYO KOl TWV OMoilwyv N TMARPWON 1 KN KPLVETOL 0TO OTASLO
eAéyxou NG KATAAANAOTNTAG TwV Staywvilopevwy (Baocel Twv unmoPAnBéviwy SikatoAoyntikwy). Ta otolyeia
QUTA eV UMOPOUV OE KAWULA TIEPLITTWON va aloAoyolvTal AUESA 1) EUUECA KATA To otddlo Babuoldynaong

TWV TEXVIKWV TIpoadopwv.

Omnoiadnmote alhayr otnv opdda €pyou tou avadoxou Ba TeAel uTO TNV €yKpLon TNG APUOSLAG ETUTPOTNG
MNapakolouBnong kat MapaiaPng tou Epyou. O YmelBuvog Epyou Ba avaAdBel emiong tnv ameubeiag
erukowwvia e tnv AvabBétouca Apyr), TO CUVIOVIOMO TWV EPYACLWV Kal tn SleuBétnon {ntnuatwy, mou
amrovtal ¢ TmapakoAouBnong, mapalafnc Kol QAMOMANPWHWY TOU €pyou Omw¢ ekBEoelg mpoodou,

TIANPWHEC, EAEYXO TIOLOTNTOC, CUVTOVIOUO TWV ETALPWVY OE Ttepiitwon Koworpadiag / évwong KA.
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A5.3 E101kéG npoBAEWeIG (puBHiocEIG) Yia TN diacPdaAion TnG
Mo10TNTAG TWV UNNPECINV TOU CUYKEKPINEVOU £pYyoOU
(Tunuata A, B, IN)

O unoyrdrog Avadoxog eilval UTIOXPEWUEVOG VA CUUTEPIAABEL OTNV TPOCoPOPA TOU AVAAUTIKO TIPOYPAUUA
UAOTIOLNONG TOU £PYOU LE AETTTOEPEG XPOVOSLAYPAUUA, TIG KUPLEG GATELG UAOTIOLNONG, TTEPLYPAPEG EpYATLWY

KAl TopaSOTEWVY, AVAAUTIKEG XPOVLKEG TTEPLOSOUG UAOTOINONG, KABwWGE Kal ta kUpLa opdonua tou Epyou.

Katd tn Sidpkela ulomoinong tou €pyou o Avadoxog Ba uroBdalel cuvormtiky Avadopd Mpoodou (progress
report) oXeTKA PE TG SPACELG TOU KaL TLG SladLkaoleg EKTEAEDN G TOU €pyou, OE TPLUNVLIaia BAaon, £ToL WOoTE va

Slaodalileta:
- TPNON TOU XPOoVodLayPALOTOG TOU £€pYOU
- n opOn kat ocupPatr pe TG mpodlaypadEg, EKTEAESN TWV UTIOXPEWCEWVY TOU avadoxou

OL TAKTIKEG OUVAVTAOELG Tou avadoxou e tnv 0.A.E. yia tnv npdodo tou €pyou Ba die€dyovtal o TpLunviaia
Baon ) 6mote ekTAKTWC XpeLaotel (Lolaitepa av pecolaPet odokArpwaon ddaong kat utofoAn mapadotéou). O
YnieBuvog £pyou tou avadoyou Ba mapouaolalel oe kKABe cuvavinon TV avadopd MTPoodou Tou £pyou, oTnv

omoia Ba cupnepAapuBaveTaL TUXOV EVNUEPWHEVN €KE0OON TOU XPOVOSLAYPAUUATOC TOU £PYOU.

EKTOG Mo TLG TAKTIKEG ouvavtnoeLg, o Mpoedpog g O.A.E. pmopel va CUYKAAECEL EKTAKTEG CUVAVTINOELG EQV
kplBel amapaitnto. O Avadoxog Ba TPOETOLUATEL TO TPAKTIKA TWV GUVOVTCEWV ToU SLeEdyovTal yla Thv

npo0odo Tou £pyou kat Ba ta anootéAAeL otnv Avabétouoa apxh).

A5.4 Zevapia xpnong kai EAéyxou - Aiadikacia napaAaBng
AsiIToupyikOTNTAG CUOTNHATWV kal ‘Epyou (TuRHaTta A, B,
r)

O Avadoyog odeilel va mapadidel ta empépous mapadotéa tou £pyou cUUdwVA LE TO XPOVOSLAYPAUUA
napadocswv TG cUpPBaocng mou Ba unmoypadel pe v AvaBétouoa Apxr. H mapdadoon tou €pyou amd tov
Avadoyxo kat n mapaiafn tou €pyou amd tnv E.M.M.E. ylvovtal UTIOXPEWTIKA pEoa OTLG ipoBeoplieg mou Ba
oploBouv otn ouppacn, BACEL TOU MOCOTIKOU KOL TIOLOTIKOU €AEYXOU TwV MaAPadoTtéwv oUudwva HE TOUG
0pOoUG TNG TPOKNPUENG. Z€ KAOE MeplmTwon Kal oe onoudnmote onueio Tng e€€EAENG Tou €pyou, gdv n E.M.M.E.
SLOMLOTWVEL N CUMUOPdWON KE TOUG 0poUG TNG oUMPBAONG Kal TLG TLOEevVeG Tipodlaypadég, Oa evnuepwVEL

eyypadwc Tov Avadoyo, o omolog unoxpeoutal va npoPel o SLOPOWTIKEG eVEPYELEG KAl VA avADEPEL AUTES
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otnv Avabétouoa Apyn evtog déka (10) epyaoipwy NUEPWV TNV YVWOTOTOLNON TwV OXETIKWY eAelPewV Kat

€V YEVEL TAPATNPHOEWV.
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